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WWF is one of the world’s largest and most experienced 
independent conservation organizations, with over  
5 million supporters and a global Network active in  
more than 100 countries.

WWF’s mission is to stop the degradation of the planet’s 
natural environment and to build a future in which humans 
live in harmony with nature, by: conserving the world’s 
biological diversity, ensuring that the use of renewable natural 
resources is sustainable, and promoting the reduction of 
pollution and wasteful consumption.
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For more than 20 years, WWF, through its Gabon & Congo Office, has been working 
alongside the governments of the two countries in the implementation of their sustai-
nable management of natural resources and biodiversity. In Gabon as in Congo, the orga-
nization intervenes on the specific themes relating to the forest, the wildlife, the sustai-
nable agriculture.

In 2018, the organization has, among other things and through its interventions, stren-
gthened its collaborations with stakeholders: public sector, private sector and conserva-
tion organizations, as well as local and indigenous communities.

 - The certification by 2022 of logging companies crowned by the expressed desire of the Presidents to set 
2022 as the cut-off year for FSC certification of all forest concessions has spawned a momentum unparalleled in the 
sector. The organization following this decision of the national forum on the generalization of forest certification in 
Gabon by the Coordination Office of the Strategic Plan Gabon Emergent (BCPSGE), in collaboration with the 
Agency for the Execution of Forest Sector Works -Wood is one of the many illustrations.

        - The redefinition of the forest: the constant search for a certain balance between the economic development of 
the country and the preservation of biodiversity has re-staged the problem of the redefinition of the forest. The WWF 
and its valiant staff have, with the support of stakeholders, made concrete proposals that guarantee the balance 
between economic development and nature conservation, particularly the forest and wildlife habitats.

      - The recurring issue of human wildlife conflicts that the many initiatives have not yet resolved in a sustainable 
way.

In Congo, the challenges remain the fight against poaching of elephants and great apes, strengthening the involve-
ment of local and indigenous communities in conservation.

Beyond material, technological or methodological contributions for the preservation of endangered species and their 
habitats, conservation challenges men from all socio-professional groups. It is about initiating a renewal, a change 
in our daily practices and behaviors.

We must know that we are "tenants" of nature and as such, not everything is allowed to us and everything will not 
be allowed. We can not live better, in perfect health and social well-being in a degraded environment, subject to the 
desist of man.

Pending a new alliance for people and nature, the two countries will have to negotiate their transitional phase towar-
ds a carbon-neutral society, the loss of biodiversity, clean and sustainable energies, sustainable agriculture that 
respects the environment and protects  human health.

Encadré

We must know that we are "tenants" of nature and as such, not everything is allowed to us and everything will not 
be allowed. We can not live better, in perfect health and social well-being in a degraded environment, subject to the 
desist of man
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OUR NATIONAL DIRECTOR

F O R EW O R D  F R O M
O U R  N AT I O N A L  D I R E C T O R

 Agency for the Execution of Forest Sector Works-Wood is one of the many examples as follow up on this 
decision of the national forum on the generalization of the forest certification in Gabon.

 Advocacy for forest redefinition: the constant search for a certain balance between the economic 
development of the country and the conservation of biodiversity has put forward the problem of the forest 
redefinition. Our vigorous WWF staff with support of stakeholders made concrete proposals that guarantee 
the balance between economic development and nature conservation, particularly in forest and wildlife 
habitats.

 Active intervention in human wildlife conflict: The recurring issue of human wildlife conflicts that 
the many initiatives have not yet resolved in a sustainable way.
In Congo the challenges remain:

 The fight against poaching of elephants and great apes, and strengthening the awareness and  invol-

vement of local and indigenous communities in nature conservation.

 The creation of a new Ogooué-leketi protected area.
Beyond material, technological and methodological contributions for the preservation of endangered 
species and their habitats, nature conservation challenges the people of all socio-professional groups. It is 
about initiating renewing our mindset on our way of living, a change in our daily practices and behaviours.

We must know that we are ‘tenants’ of nature and therefore, we should be aware of the consequences of our 
actions. We cannot live in perfect health and social well-being in a degraded environment, subject to 
human extinction.

To achieve a new alliance for people and nature, the two countries will have to negotiate their transitional 
phase towards a carbon-neutral society, protected biodiversity, clean and sustainable energies and sustai-
nable agriculture that respect the environment and protect human health.

Marthe M. MAPANGOU
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For more than 20 years, WWF Gabon & Congo offices have been wor-
king closely with governments of the two countries in the implementation 
of sustainable management of their natural resources and biodiversity. 
In both Gabon and Congo, the organization intervenes on the following 
specific themes relating to forest, wildlife and sustainable agriculture: 

     Support sustainable timber exploitation and FSC certification implemen-
tation: the expressed desire of the President to set 2022 as the cut-off year 
for FSC certification of all forest concessions has spawned an unparalleled 
momentum in the timber sector. The set-up of the Coordination Office of 
the Strategic Plan Gabon Emergent (BCPSGE) in collaboration  with the  



2WWF-Gabon 2018 Annual Report page

Forests

The regional forest program is an initiative that covers the transnational space, 
TRIDOM. It includes three countries: Congo-Brazzaville, Cameroon and Gabon. The 
program works to preserve forest density in the Congo Basin and to preserve wildlife 
habitats that sustain local communities, and reduce illegal forest logging by 25%. 

Wildlife

Our work pertaining to wildlife in the TRIDOM region will contribute to stopping the 
decline of elephant and great ape populations in the region. The program will also 
have a positive impact on aquatic species in the Ivindo River, such as crocodiles and 

For our Southern Gabon Conservation Program, we are identifying the best 
opportunities to develop and implement a landscape approach large enough to 
sustainably respond to challenges in conservation and biodiversity in the Gamba 
Complex. The principle ecosystem objectives include forest, fresh water and coastal 
ecosystems. 

Food and Agriculture

our main project involves the sustainable production of palm oil and its derivatives 
in Central Africa. This will be achieved through improving land-use planning 
to become more ecologically based, improving national and regional policy and 
regulatory frameworks and establishing and implementing best practice models for 
environmental protection.

ABOUT US WWF is an international organization dedicated to 
conservation and sustainable development. It operates 
in over 140 countries around the world. Since it’s 
inception in 1961, WWF has invested more than ten 

billion dollars into the implementation of over 13,000 projects. Our mission is to 
end the degradation of the natural environment and to create a world where humans 
can live in harmony with nature. This can be accomplished through conserving 
biological diversity, the sustainable use of renewable natural resources and reducing 
pollution and overconsumption.

wildlife, food, fresh water and oceans. We are based in the capital, Libreville, and 

the Gabonese government to implement national legislation on wildlife management, 
education related to sustainable development, forest management and against illegal 
wildlife poaching.

85%
FORESTED

GABON IS

WWF Gabon’s 
targets: Populations 
of priority species 
and their habitats, 
as well as key 
natural resources 
in the priority 
landscapes of Gabon 
and Congo.
Priority species/
areas: Forest 
elephants, great 
apes, marine turtles, 
forest ecosystems

have six country offices in the field. All programs are composed on multidisciplinary
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AREAS OF INTERVENTION
WWF-GABON PRIMARILY OPERATES IN TWO REGIONS: THE GAMBA COMPLEX TO THE SOUTH AND 
TRIDOM TO THE NORTH.

Credit: Stephane Le Duc Yeno



OUR PRIORTY SPECIES INCLUDE AFRICAN
FOREST ELEPHANTS, GREAT APES AND 
MARINE TURTLES. 
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REDUCING POACHING AND BUSHMEAT 
TRADE IN TRIDOM AND GAMBA

TRIDOM
The Tri-national Dja-Odzala-Minkebe (TRIDOM) programme is spread over elevel
protected areas across three countries: Gabon, the Republic of Congo and Cameroon. 
It covers over 178,000 km2 or about 10% of the entire Congo Basin rainforest. The 
region contains eleven protected areas extending over 42,319 km2 and contains 
some of the most pristine natural sites in the Congo Basin: Odzala, Invido, Ntokou 
Pikounda, Minkébé, Messok-Dja. Numerous large mammals live in this region, 
including elephants, gorillas, chimpanzees and giant forest hogs. This is due to the 
low human population density and low road density. 

northern periphery of the Odzala National Park was conducted; it found that there 
was a low density of elephants, but a high density of great apes. In order to reduce 
illegal bushmeat trade in the region, a program was developed in ETIC by the 
community conservation manager. Research unfortunately determined that there
was no specific legislation relating to bushmeat trade, therefore data is being collected   
 in various regions (Souanke, Sembe, Ouesso) on the origin, species and weight of 
bushmeat  to better understand the economy. Policies are hoped to be created in  
2019 at a provincial level with this data. 

Increased and improved law enforcement is also another important aspect being 
used to limit poaching and bushmeat trade. 

found that there was a large elephant population, but a low great ape population. 
This has led to an interest in creating a Gabonese protected area along the Odzala 
National Park area, an idea that ANPN has shown support for. Currently there isn’t 
a team available in this forest block due to limited funds. In order to strengthen 
ANPN’s work in protecting elephants, Minkebe Djoua Zadie needs to be included in 
PROLAB’s initiative. 

In the Djoua Invido Forest, the goal is to increase the patrolling capacity of ETIC 
and to lower wildlife crime rates with 14 additional rangers. The Chinese logging 
company, SEFYD, agreed to fund an additional 17 ecoguard salaries for the Tala 
Tala anti-poaching unit. The president of the Congo Mining Federation is also 
interested in facilitating a meeting between mining operators and Djoua Invido. 

This has led to an officiale partnership between WWF, WCS, African Parks and 
the International Narcotics  and Law Enforcement (INL) in order to recruit expert
intelligence/law enforcement  advisor. 

tri-national patrols have been organized to counter cross-border poaching and FSC 

and ETIC intervention zones, but they seem to have dropped in LNP and PNOK. This 
may have been due to poaching in Cameroon as surveys conducted in Cameroon have 
shown up to 90% population loss.

Confiscated stock of ivory in 
the town of Ouesso

© Daniël Nelson

During 2018, in Tala Tala, the first ever inventory of large mammals located in the 
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GAMBA
WWF-Gabon has been active in the region for over two decades, to date becoming 

use planning, tourism development, natural resource management with the 
local community and building partnerships with the private sector for wildlife 
management. The main strengths of the Southern Gabon Conservation Program are 
its holistic approach to maintaining large ecosystems.

The Gamba Complex is rich in biodiversity and home to numerous large mammal 
species that are being threatened by habitat fragmentation and land-use changes. 
Gabon’s weak wildlife laws have also led to an environment in which poaching 

In collaboration with the Smithsonian Institute, the Ministry of Water and Forests 
and a PROGRAM, the PROLAB large mammals survey was the largest inventory of 
fauna conducted in Gabon in terms of area and will serve as a baseline for assessing 
wildlife trends. Between April 2017 and March 2018, 63 monitoring missions were 
conducted over 402 transects in four sectors: Gamba, Kivoro, Rabi, and Mandji. The 
data collected was later extrapolated for the Loango and Moukalaba national parks 
to estimate elephant and great ape population. Over 700 signs of human activity 

With this survey conducted, WWF hopes to better track population trends and better 
understand threats.  A permanent wildlife survey is currently being developed for the 
entire Gamba Complex to improve wildlife management. 

To reduce the pressures of poaching, PROLAB was conceived by WWF in partnership 
with CBG and the Ministry of Water and Forests (MEF) in 2008. It is the 

weapons and illegal bushmeat, intercepting poachers and increasing awareness 
among the local population. It is a key feature of CBG’s sustainable management 
plan and will soon be adapted by Olam, an agro-industrial palm oil company with 
plantation near Mouila and Mandji. WWF will be providing technical support during 
this process. WWF continually encourages other companies to replicate the PROLAB 
model in their own concessions.

and mapped 16 plantations and 21.93 ha of cultivated area. It found that 54 
elephant raids were recorded and 4.95 ha (each averaging 0.31 ha) of cultivated area 
were destroyed. 4 pilot plantations are currently being surveyed to measure the 
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FORESTS



FOR OVER 25 YEARS, WWF-GABON HAS
SUPPORTED THE GOVERNMENT IN SUSTAINABLE
FOREST MANAGEMENT, COMMUNITY-BASED
FOREST MANAGEMENT IN RURAL COMMUNITIES
AND MAINTAINING FOREST ECOSYSTEMS.
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SUSTAINABLE FOREST MANAGEMENT IN GABON 
& STRENGTHENING COLLABORATION WITH CHINA

WWF-Gabon is committed to supporting the government in implementing sustainable 
forest management strategies with various forestry operators in the region. The 
president of Gabon has set a goal of certifying all forestry concessions to FSC 
standards by 2022 and WWF is actively contributing to this process. Since 2001, 
60% of the timber industry has been controlled by Chinese investors, therefore Asian 
operators are a major target in achieving these goals. Currently only three Chinese 

WWF conducted a forest law compliance assessment with three Chinese forest 
concessionaires, which unfortunately showed low compliance rates in regards to 
sustainable forest management, preserving ecological functions of forests and 
contributing to social development. Due to the growing amount of trade between 

WWF led a consultation for Forest Law Enforcement, Governance and Trade (FLEGT) 
in order to remove barriers relating to Gabon’s engagement in the FLEGT mechanism.

Strengthening collaboration with Chinese forest operators
A project funded by DFID-UK called “Strengthen collaboration between Gabon and 
China for a better forest governance” was launched in December 2018 to improve the 
legal compliance of logging companies in Cameroon, Congo-Brazzaville, and Gabon. 
Over three years, the project will work to strengthen the capacity of Chinese forest 
concessionaires on sustainable forest management, support the FLEGT Technical 
Cooperative Committee and strengthen key stakeholder participation and synergies 
across existing collaborative frameworks. 

Community-based forest management

community. Community members decide on and implement forest-related activities 

the local community to improve due to the added value of exploited wood, a reduction 
in illegal logging and a possible shift from a hunter-gatherer lifestyle to one of 
sustainable forest management with the long-term planning of logging agroforestry 
activities. 

Under Développement d’Alternatives Communautaires à l’Exploitation Forestières 
Illégale/Development of Community Alternatives to Illegal Logging (DACEFI), 
WWF-Gabon developed a legal framework for community forest management. To 
date, the country has nearly 46 community forests whose primary activity involves 

minor. A study conducted by ClientEarth in March found that only 1% of community 

application of the law needs to be strengthened. WWF will continue to work towards 
improving management in community forests as well as expanding the number that 
are locally managed.

The Gabonese 
government plans 
to have all forestry 
concessions FSC-
certified by 2022
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PALM OIL PLANTATIONS CAN HAVE ENORMOUS POSITIVE
EFFECTS ON THE ECONOMY AND FOOD SECRUITY, HOWEVER TO
MINIMIZE NEGATIVE EFFECTS ON THE ENVIRONMENT, WWF IS
WORKING CLOSELY WITH THE GABONESE GOVERNMENT.



FOOD
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SECURING GABON’S ECOLOGICAL FUTURE: 
SUSTAINABLE PALM OIL PRODUCTION

Palm oil plantations can contribute to employment, the economy and food security, 
but there are some major environmental impacts involved, such as forests being 
cleared away. In order to minimize these negative outcomes, the Gabonese govern-
ment is dedicated to adopting the highest international standards developed by the 
RSPO and WWF is involved in the process of the national interpretation of RSPO 
principles. Thus the “Securing Gabon’s Ecological Future” initiative was conceived in 
2018. 

Goal: To ensure that Gabon’s biodiversity is sustainably managed so that its rich natu-
ral capital continues to bring well-being to populations, and healthy and equitable 
growth in Gabon through:
1. Government considers the importance of natural capital in decision-making 

around land-use planning and investment plans, as well as adopts and enforces 
best practice standards for such investments, 

2. Private sector at the same time adopts standards and norms in line with interna-
tional practice as part of their operation, and 

3. 
Government and private sector investment decisions, Gabon’s rich natural capital 

-
tion.

-
nition process that was initiated by the Ministry of Agriculture. This was due to high 
carbon stock being introduced into RSPO standards, the Ministry of Agriculture want-
ing to increase agricultural land, and the president’s decision to FSC certify all forest 
concessions by 2022.  

In order to push for good governance surrounding this process, WWF has imple-
mented an advocacy and engagement strategy with the government, CSOs and private 
partners in Gabon. Meetings in September were held in order to address these issues, 
with a position paper being published in November. Another workshop organized by 
WWF in December came to the conclusion to recommend to the Gabonese Standard-

indicators and to collect comments of other economic sectors besides agriculture and 

WWF-Gabon also brought technical assistance on RSPO standards to WWF Cameroon 
to help sensitize local communities living around plantations of two agro-industries 
(SOCAPALM and SAFACAM) in the Littoral region of Cameroon and to engage them 
in the RSPO process that will soon begin in Cameroon. 
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INCLUSIVE CONSERVATION:
THE FPIC PROCESS IN TRIDOM

Free, prior and informed consent (FPIC) is a right pertaining to indigenous 
communities that is recognized by the UN Declaration on the Rights of Indigenous 
Peoples (UNDRIP). Indigenous communities can give or withhold consent to projects 

 process.  
WWF-Gabon is in the process of helping the Government of Congo Brazzaville 
developing a protected area in Messok-Dja and  a national park in Ntokou-Pikounda 
and is thus working with the indigenous  communities in order to allow them to practice 
their right to free, prior and informed  consent (FPIC). A community conservation strategy 
is currently being set up as well as  a grievance system in Messok Dja.

Local communities on the outskirts of the Messok Dja area mainly live on agriculture, 

Developing a sound methodology for FPIC was key in the creation of the Messok Dja 
PA as this hasn’t been done yet in Central Africa. After a thorough literature review, 
six major steps were outlined:
• Informing and training stakeholders on FPIC
• s
• Signing a memorandum of understanding (MoU) in order to formalize 

agreements
• Implementing a platform on local governance and natural resource management
• 

The process started by identifying all coastal villages on the potential protected area. 
This was done through participatory mapping in which the collection of GPS data was 
conducted with the local community after they were provided training. This is to allow 
the individual communities to identify their own borders. Afterwards the maps are 
validated with the community. By the end of the process, 36 communities were found 
to be within the borders of the proposed protected area.
In the interest of transparency, inclusiveness and equity, WWF decided to work with 
the local CSO OCDH, that works to support the indigenous communities in the area. 
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ASSESSING SUSTAINABLE FOREST 
MANAGEMENT IN GABON

The Gabonese government, with the support of WWF, proposed to conduct an 
assessment on the governance of the forestry sector with the “Enabling Environment 
Assessment Tool” or EEAT. It is designed to assess the level of favourability of the 
environment for sustainable forest management and responsible trade, identify 
opportunities for advocacy and develop global strategies around key areas, and, 

and governance-level projects and programs. The tool has been previously tested in 
various other countries such as Vietnam, Cameroon and Russia. 

A workshop was conducted in October in order to evaluate the forestry governance 
framework in Gabon using EEAT as well as strengthen the capacity of participants 
on how to use this tool. Many of the participants were from the Ministère des Eaux et 
Forêts chargé de l’environnement et du développement durable (MEFEDD), with a 
total of 40 participants.  

The study revealed that the country performs well in drafting regulations but performs 
less in terms of law implementation and coordinating between stakeholders. The tool 
is also being adapted to review community forestry governance.

Next steps will involve including participation from the public and private sectors in 
2019 and further assessing their continued role in sustainable forest management in 
Gabon.
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FINANCIALS
INCOME AND EXPENDITURES

 Year 2018 Income
 26 M
 143 M
 1 356 M 
 113 M
 1 028 M 
 14 M 
 2 679 M

Income from Corporation
Income from Trust & Foundation
Income from NO
PO CORE Support
Income from Government & Aid Agencies
Other Incomme
Total Income 
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A BIG THANK YOU TO OUR SUPPORTERS AND PARTNERS 



Daphne Wang
Data base and Information O�cer

Libreville

Roshan Tabari – Sherer
Youth Engagement O�cer

LibrevilleGamba
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MATSANGA Marie-France
Custodian

Gamba
 

ESSONGHE Bertrand
Driver 
Gamba

Lauren Roy
Former Policy and Advocacy  O�cer

Libreville  
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85%

50-60% 23%

hectares of land is 
protected in Gabon

of the world’s remaining 
African Elephant 
population live in Gabon Of Congo Bassin forest

of Gabon is still forested
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65% 
otf Congo is forested


