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2.5 bn
population by 2050

1.2bn tons of carbon is absorbed 
by the second largest 
tropical forest in the world

17% of the continent consists 
of 7,800 terrestrial 
protected areas  
(5.3 million km2)

20% of the world’s 
biodiversity50% of the world’s 

arable land
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AFRICA 

Africa’s young, entrepreneurial, and 
increasingly educated population 
is amongst the continent’s greatest 
assets. With so much as yet unbuilt 
infrastructure, Africans have an 
opportunity to build their futures 
using modern green technologies 
- enhancing energy access, and 
providing digital financial solutions 
to those in need. Importantly, people 
across Africa and the rest of the world 
are showing an unprecedented interest 
in nature, and governments and 
industries are taking steps towards 
net zero and a carbon-neutral, nature 
positive future.

Africa has also made considerable 
gains towards achieving the 
Sustainable Development Goals and 
the aspirations of the African Union 
Agenda 2063- The Africa We Want. A 
growing number of natural resource 
governance frameworks present the 
continent with opportunities to partner 
with state and non-state actors from 
local to global. 

Our new WWF Africa Strategy 
seeks to leverage these opportunities 
and seize this moment for people and 
planet. The strategy debunks two big 
myths: One, that Conservation and 
Economic Development cannot co-
exist; and two, that Conservation is 
only for the elite few. The strategy has 
two impact areas aimed at addressing 
these myths. One calls for the creation 
of Shared Spaces that ensure co-
existence between nature and people’s 
needs. The other calls for engaging 
the whole of society to ensure nature 

– a continent of contrasts, a land of 
challenges and opportunities. Home to 

one-third of the planet’s biological diversity and close 
to a fifth of humanity, Africa’s rich natural heritage, 
cultural diversity, and dynamic population define a new 
era for the continent and the world. But Africa’s land, 
water and seascapes are under unprecedented pressure 
from unsustainable development.  
Even as Africa hurtles towards an uncertain future of 
rising temperatures, extreme weather events, water 
shortages, the Russia-Ukraine War and recovery from the 
pandemic, there are opportunities. And there is also hope. 

is everyone’s business. The strategy 
aims to Make Nature Count by 
ensuring the value of Africa’s natural 
capital is integrated into decision 
making by Governments, corporates, 
financial institutions, and society. 
Our overarching approach is one of 
Inclusive Conservation that ensures 
everyone’s voice is heard and that 
human rights and gender equity are 
central to our work and that we tackle 
power imbalances and corruption 
through effective and inclusive natural 
resource governance. 

WWF has its origins in Africa and 
has been at the forefront of local 
conservation initiatives in Africa for six 
decades. Our evolution has been made 
possible by partnerships with a broad 
range of Governments, scientists, 
park managers, local communities, 
businesses and the generosity of our 
donors. We remain aware that our 
mission to ensure a world where 
people and nature live in harmony 
demands constant vigilance and 
innovation in the face of ever-changing 
challenges. 

As WWF enters its seventh decade in 
Africa, the task is urgent and the time 
is now. 

We can’t do it alone. Join us! 

The WWF Africa Strategy,  
of which this is a summary

Making nature everyone’s Business
Seizing this moment for both  people and planet

a new strategic plan for africa 2021-2025
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PRIORITY 
SPECIES

IMPACT AREA 2:
MAKING NATURE 

COUNT

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT CLIMATE 

SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS
IMPACT AREA 1:

SHARED SPACES –
SUSTAINABLE 
LANDSCAPES 
& SEASCAPES

WWF GLOBAL GOALS

COUNTRY 
PROGRAMS

REGIONAL PROGRAMS

RESILIENT 
PEOPLE AND 
CULTURES

INFLUENTIAL 
POLICY 
ADVOCACY

TRANSFORMATIVE 
PARTNERSHIPS

IMPACTFUL
PROGRAMS

INNOVATIVE 
RESOURCE 
MOBILISATION

CATALYTIC 
DATA & 
KNOWLEDGE

PRIORITY 
LANDSCAPES

AFRICA IMPACT AREAS  
& OUTCOMES: AN 
INCLUSIVE APPROACH

PROGRAMS

PATHWAYS  
TO IMPACT

ZERO LOSS OF NATURAL HABITATS

ZERO EXTINCTION HALVE FOOTPRINTPEOPLE BENEFIT

Maintain existing natural ecosystems, 
conserve, use sustainably, restore 
and ensure climate resilience

of consumption and 
production and halve 
GHG emissions

and stable or increasing
populations of species

STRATEGY AT A GLANCE

Africa  Adaptation Initiative

Africa Energy Access Initiative

Africa’s Food Future Initiative

Congo Basin Food System & 
Green Growth

East Africa Forest Hub

FLR in Africa

Blue Heart of Africa

Iconic Free Flowing Rivers 
Initiative

Bankable Water Solutions

Coral Reef Rescue

Coastal Communities Initiative

Blue Futures

Accelerating Mangrove 
Restoration

SWIO Fisheries

Wildlife Crime Hubs

Big Cats Initiative

Wildlife Connect

Greening Belt & Road Initiative

SSA Sustainable Investment 
Initiative

PPLS Initiative

No Plastics in Nature

Youth Transformation

Africa Ecological Futures

Climate & energy

Food

Forests

Freshwater

Oceans

Wildlife

Finance

Governance

Markets
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MISSION: To position nature at the 
centre of sustainable development 
in Africa.  To inspire engagement, 
action, and investment in nature 
by governments, the private sector 
and civil society, through a Whole of 
Society approach, for the prosperity of 
both people and planet in support of 
WWF’s global mission.  

VISION: An inclusive, sustainable 
and nature positive African 
development pathway, where the 
value of nature is harnessed for the 
prosperity of both people and planet.  

VALUES: 
Courage   
Integrity 
Respect  
Collaboration

WHAT WE ARE DOING 
DIFFERENTLY…
●  Rethinking the way we work

●  Massively scaling up our efforts

●  Pursuing new and radical 
collaborations

● Engaging the whole of society

●  Leveraging technology, science, 
evidence and data

●  Addressing power imbalances and 
corruption

●  Strengthening human rights and 
environmental and social safeguards

OUR STRATEGY 
This strategy brings together our 
work in Africa across 14 countries, 7 
Priority Landscapes, and a portfolio 
of regional programs into one strategy 
aligned to WWF’s Global Goals and 
reinforcing WWF’s mission to stop 
the degradation of the planet’s natural 
environment and to build a future in 
which people live in harmony with 
nature. 

With 2 Impact Areas and 7 priority 
conservation outcomes  this strategy 
leverages an inclusive human rights 
based and whole of society approach 
- bringing together partners across 
sectors and scales - and leveraging 
6 pathways to impact for durable 
conservation delivery at scale.
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HALVING FOOTPRINT
7+ countries with at least 25%  
increased access to sustainable 
electricity supply and clean cooking 
alternatives

3+ countries commit to coal phase out

Increase in nature positive investment by 
governments and private sector in 4 Priority 
Landscapes

5 countries with sustainable green/blue 
economy plans under implementation

5 countries and 1 financial institution (AfDB) 
integrated natural capital accounting and 
assessment in planning and investment decision-
making

6 countries with enhanced NDCs

3+ countries implementing best in class Nature 
based solutions

ZERO LOSS OF HABITAT
30% of Priority Landscapes 
protected under formal and 
community management 

10% increase in management 
effectiveness and connectivity of PCAs in Priority 
Landscapes

Increase in area of WWF Priority Landscapes 
under sustainable management

13.5 million ha of deforested and 
degraded landscapes restored across the region 
(under the FLR initiative)

ZERO EXTINCTION
Stable or increasing populations 
of priority species in all landscapes - 
lions, elephants, rhinos, great apes, 
turtles

6 Priority Landscapes with holistic HWC 
through the SAFE system

4 Priority Landscapes with reduced poaching 
through the application of the Zero Poaching 
Framework

100% of WWF Priority Landscapes with 
demonstrated progress in wildlife crime 
reduction as measured by the Wildlife Crime 
Prevention Framework

ENGAGED SOCIETY  
& HUMAN WELLBEING
20% Increase in awareness and engagement

Increase in sustainable income/livelihoods/
jobs across Priority Landscapes

Increase in access to clean water, food, and 
nutritional security across Priority Landscapes

OUR TARGETS
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PRIORITY 
SPECIES

IMPACT AREA 2:
MAKING NATURE 

COUNT

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT CLIMATE 

SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS
IMPACT AREA 1:

SHARED SPACES –
SUSTAINABLE 
LANDSCAPES 
& SEASCAPES

IMPACT AREAS
We’ve identified 2 Impact Areas leading to 7 big Outcomes:

1 Shared spaces, where people and nature coexsist

2. Making nature count, where conservation is everyone’s business
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WHERE WE WORK

Sangha Trinational (TNS)
The humid forest home of forest 
elephants.
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Tri National Dja-Odzala-
Minkébé (TRIDOM)
Three Countries, one Forest.
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DRC
KENUG

ZAM
ZIM

TAN

MAD
MOZ

SA

NAM

CAR
CAM

RCGABCAM = Cameroon
CAR =  Central African  

Republic
GAB = Gabon
RC = Republic of the Congo
DRC =  Democratic Republic 

of the Congo
UG = Uganda
KEN = Kenya
TAN = Tanzania
ZAM = Zambia
ZIM = Zimbabwe
MOZ = Mozambique
MAD = Madagascar
NAM = Namibia
SA = South Africa

 = Country Offices

 = National Offices

 =  Country Office under the 
direction of WWF US

 = Country Program

 = Regional hub

Salonga National Park
The largest protected area of dense 
rainforest in Africa
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The Kavango-Zambezi Trans-
Frontier Conservation Area 
(KAZA TFCA)
Five Countries where lions roar and wild 
dogs roam.
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PRIORITY LANDSCAPES
INTEGRATED LANDSCAPE  APPROACH: 
In an effort to increase the scale of our impact, 
enhance connectivity, and strengthen coordination 
and integration across sectors,  we have identified 
7 mega-diverse Priority Landscapes.

Greater Virunga 
Landscape (GVL)
A haven of the critically endangered 
mountain gorilla.
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The South west Indian 
Ocean (SWIO)
Tuna, marine turtles, and mangrove 
forest.
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Southern Kenya and 
Northern Tanzania 
(SOKNOT)
The wildlife migration corridor for 1.3 
million wildebeest.
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WHERE WE WORK 
ON BIODIVERSITY ZERO 

EXTINCTION

ALIGNMENT WITH WWF GLOBAL GOALS

ZERO LOSS 
OF NATURAL 
HABITATS

HALVE 
FOOTPRINT

321 4

6 5 7

PRIORITY 
SPECIES 

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT

CLIMATE 
SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS
OUTCOME 1 
CRITICAL BIODIVERSITY AREAS

The mangroves of Madagascar
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WHY IS THIS IMPORTANT?
At least 21 countries from Africa have joined the 
High Ambition Coalition for Nature and People 
championing a central goal of protecting at least 
30% of the world’s land and oceans by 2030.  
These critical biodiversity areas represent the 
most important sites for biodiversity and  are the 
foundation of conservation in Africa.  

Ranging from government run national parks 
to community conservancies these critical 
biodiversity areas are increasingly under 
threat from encroachment, degradation, 
unsustainable utilization and climate change. 
As the cornerstones of integrated landscapes, 
these areas provide essential ecosystem services, 
climate change adaptation opportunities, 
and important resources for local livelihoods, 
employment and sustainable development.

WHAT WE DO
●  Increase the coverage 

of Protected and 
Conserved Areas

●  Improve management 
effectiveness and 
inclusiveness

●  Minimize degradation 
and improve 
connectivity

WHO WE WORK WITH
Local Communities 

Indigenous People

Government

Civil society

Private Sector
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WHY IS THIS IMPORTANT?
With nearly 500 million people (nearly 50% of 
the population) directly dependent on natural 
resources for their livelihoods, and as the 
majority of Africa’s biodiversity is found outside 
of protected areas, these living landscapes are 
essential to both nature and people. Africa’s 
landscapes have been shaped and sculpted by the 
interaction of people and nature for millennia. 

Living landscapes are at the core of WWF’s 
integrated and inclusive landscape approach, 
providing the opportunity to link the wellbeing 
of people and nature through effective land use 
planning, restoration, sustainable agriculture and 
freshwater resource management, infrastructure, 
and other economic sectors.

WHO WE WORK WITH
Local Communities 

Indigenous People

Government

Civil society

Private Sector

OUTCOME 2 
LIVING LANDSCAPES

321 4

6 5 7

PRIORITY 
SPECIES 

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT

CLIMATE 
SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS

DRC
KEN

ZAM
ZIM

UG

TAN

MAD
MOZ

SA

NAM

CARCAM
GAB

WHERE WE 
WORK ON LIVING 
LANDSCAPES

ZERO 
EXTINCTION

ZERO LOSS 
OF NATURAL 
HABITATS

HALVE 
FOOTPRINT

ALIGNMENT WITH WWF GLOBAL GOALS

Elephants and cape buffalo in Hwange National Park, Zimbabwe
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WHAT WE DO
●  Improve the 

integrated landscape 
management of 
priority land, water, 
and seascapes

●  Promote sustainable 
practices and use

●  Minimize conversion 
and maximize 
restoration
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OUTCOME 3 
CLIMATE SOLUTIONS

321 4

6 5 7

PRIORITY 
SPECIES 

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT

CLIMATE 
SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS
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WHERE WE WORK 
ON CLIMATE 
SOLUTIONS

ZERO 
EXTINCTION

ZERO LOSS 
OF NATURAL 
HABITATS

HALVE 
FOOTPRINT

ALIGNMENT WITH WWF GLOBAL GOALS

Cacao grown in the shade of forest trees in Cameroon. This crop production is relatively sustainable as it does not involve 
clear felling of the forest. 
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WHY IS THIS IMPORTANT?
With 20% of the world’s tropical forests covering 
13% of its land area, Africa is a global powerhouse 
for natural climate solutions. Currently, Africa’s 
50+ countries are responsible for only 9% of 
global GHG emissions but balancing Africa’s 
need for economic development and food security 
with the need to conserve the  continent’s natural 
adaptation potential is challenging. 

To be a leader in natural climate solutions  Africa 
must  embrace nature-based solutions that 
reduce degradation and enhance restoration, 
and implement policy and investment solutions 
that enhance access to renewable energy and 
strengthen Africa’s commitment to a climate 
smart future. 

WHO WE WORK WITH
Local Communities 

Indigenous People

Government

Civil society

Private Sector

WHAT WE DO
●  implement climate 

informed programs

●  Implement nature 
based solutions for 
climate adaptation

●  Enhance renewable 
energy access

●  Strengthen GHG 
emissions target 
setting
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WHERE WE WORK 
ON  PRIORITY 
SPECIES

ZERO 
EXTINCTION

ZERO LOSS 
OF NATURAL 
HABITATS

HALVE 
FOOTPRINT

ALIGNMENT WITH WWF GLOBAL GOALS

OUTCOME 4 
STABILIZE PRIORITY SPECIES

321 4

6 5 7

PRIORITY 
SPECIES 

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT

CLIMATE 
SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS
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WHY IS THIS IMPORTANT?
Africa represents over a quarter of the world’s 
biodiversity and is home to some of the 
planet’s most iconic species. Despite decades 
of investment, however, Africa’s wildlife is in 
precipitous decline. WWF’s The Living Planet 
Report 2020 highlights a 65% decline across 
a broad range of taxa in the past four decades. 
Driven by loss of habitat and connectivity, 
unsustainable harvesting and illegal trade, these 
declines are decimating Africa’s natural capital 
and undermining local livelihoods. With a special 
focus on our priority species clusters (including 
big cats, great apes, vultures, elephants and 
rhinos, and marine turtles and cetaceans), 
WWF supports the conservation of biodiversity 
more broadly through an integrated landscape 
approach and species-specific programs.

WHO WE WORK WITH
Local Communities 

Indigenous People

Government

Civil society

Private Sector

WHAT WE DO
●  Promote human 

wildlife coexistence

●  Tackle wildlife 
crime

●  Sustainable use of 
wildlife

Translocation projects that create new populations in well-protected areas are essential in giving populations a chance for 
recovery. The helicopter trip lasts less than 10 minutes and enables a darted rhino to be removed safely from difficult and 
dangerous terrain. The sleeping animal suffers no ill effects.
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WHERE WE WORK 
ON NATURE 
POSITIVE FINANCE

ZERO 
EXTINCTION

ZERO LOSS 
OF NATURAL 
HABITATS

HALVE 
FOOTPRINT

ALIGNMENT WITH WWF GLOBAL GOALS

OUTCOME 5 
NATURE POSITIVE FINANCE

321 4

6 5 7

PRIORITY 
SPECIES 

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT

CLIMATE 
SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS

In Tanzania, WWF, and a local NGO, have helped three villages to sustainably manage their forests, selling timber to a 
leading African safari company and a chain of eco-lodges while meeting sustainable forest management standards.
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WHY IS THIS IMPORTANT?
It pays to look after nature by putting it at 
the centre of investment decisions. At least 
95 public development banks operate at sub-
national,  national, and regional levels in Africa 
and invest $24 billion every year. These banks 
have expressed readiness to  build a financial 
system consistent with the objectives of the Paris 
Agreement and the Sustainable Development 
Goals, but they still face some major obstacles in 
developing the required instruments.

WWF will provide evidence and collaboratively 
develop innovative financial solutions that make 
the case for nature positive finance, mainstream 
natural capital accounting, and demonstrate to 
investors, governments, and communities the 
true value of natural capital and ecosystem goods 
and services - and to redirect the flow of finance 
away from activities that harm our planet toward 
those that heal. 

WHO WE WORK WITH
Government

Civil society

Private Sector

Financial Institutions

WHAT WE DO
●  Make the case for 

nature positive finance

●  Mainstream natural 
capital assessment

●  Promote nature 
positive investment 
cases

●  Implement sustainable 
conservation finance 
solutions
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WHERE WE 
WORK ON GREEN 
DEVELOPMENT

ZERO 
EXTINCTION

ZERO LOSS 
OF NATURAL 
HABITATS

HALVE 
FOOTPRINT

321 4

6 5 7

PRIORITY 
SPECIES 

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT

CLIMATE 
SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS

OUTCOME 6  
GREENING DEVELOPMENT ALIGNMENT WITH WWF GLOBAL GOALS

Common dolphin pod feeding on sardines, East London, South Africa. The WWF Southern African Sustainable Seafood 
Initiative (WWF SASSI) has been striving for 16 years to create a strong market incentive for both commercial and small-scale 
fisheries to improve their production practices so that suppliers can buy from responsibly managed sources. The aim is to 
transform the seafood supply chain in South Africa.
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WHY IS THIS IMPORTANT?
Economic development is critical to the future 
of Africa and its people.  But we can’t have 
development at any cost. We must seize the 
opportunity to chart a new, equitable, and 
sustainable development trajectory for Africa.

With over 50% of the world’s remaining arable 
land, and 30% of the world’s mineral resources, 
Africa’s natural resources are critical to the 
continent’s economic development. Africa’s 
growing population coupled with increasing 
global demand, has driven exploitative and 
destructive extractive economic development 
across the continent. To address these challenges 
we must change the way that we all do business. 
We must strengthen policies that promote green 
and blue economies, protect biodiversity, and 
embrace a just transition for all. 

WHO WE WORK WITH
Government

Civil society

Private Sector

Financial Institutions

WHAT WE DO
●  Make the case for  

green development

●  Promote sustainable 
food, water and  
energy systems

●  Promote the transition 
to sustainable 
infrastructure and 
extractives industries

●  Address market drivers



DRC
KEN

ZAM
ZIM

UG

TAN

MAD
MOZ

SA

NAM

CARCAM
GAB

WHERE WE WORK 
ON ENGAGING 
SOCIETY

ZERO 
EXTINCTION

ZERO LOSS 
OF NATURAL 
HABITATS

HALVE 
FOOTPRINT

ALIGNMENT WITH WWF GLOBAL GOALS

OUTCOME 7  
AN ENGAGED SOCIETY

321 4

6 5 7

PRIORITY 
SPECIES 

LIVING 
LANDSCAPES

ENGAGED
SOCIETY

NATURE 
POSITIVE
FINANCE

GREENING 
DEVELOPMENT

CLIMATE 
SOLUTIONS

CRITICAL 
BIODIVERSITY 

AREAS

Community game guards of Wuparo Conservancy explain incident books to John Kamwi - Trans-boundary Coordinator for 
IRDNC, Namibia. Namibia’s 87 conservancies cover nearly 65,000 square miles—around 20% of the country—and directly 
employ 300 support staff, more than 1,400 local tourism staff, and over 700 game guards. During the Covid-19 pandemic, 
the Namibian government, civil society, and passionate conservationists—with support from WWF and key partners—
worked together to develop the Conservation Relief, Recovery and Resilience Facility (CRRRF) fund, to provide immediate 
financial relief to conservancies
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WHY IS THIS IMPORTANT?
African societies are undergoing a period of 
profound change. Population growth, shifting 
demographics, rural-urban migration and poverty 
and inequality, are fundamentally altering the 
interaction of people and nature. Enhancing the 
engagement of the wider society and in particular 
Africa’s youth, is critical to achieving WWF’s 
conservation outcomes and central to charting a 
sustainable pathway for development.

Recent research by the Economist Intelligence Unit 
(EIU) commissioned by WWF found concern about 
the loss of animal and plant species in Africa has 
grown by nearly double  digits over the past five 
years. The number of nature-loss and biodiversity 
related Tweets grew by 168%. Online news articles 
about biodiversity and nature loss grew by only 2% 
between 2016 and 2020. But the rate of nature loss 
is accelerating. There is an obvious and large gap 
between people’s growing concern about nature loss 
and the development of ambitious policies that will 
stop or even reverse it - and the clock is ticking. 

WHO WE WORK WITH
Government

Civil society

Youth

Local Communities

Indigenous People

WHAT WE DO
●  Influence the 

behaviour and 
practice of society  
at large

●  Support and 
strengthen civil 
society organizations

●  Enhance stewardship 
and rights of IPLCs
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REGIONAL ACTION AREAS
INNOVATION, INCUBATION,  
AND IMPACT AT SCALE 
The threats and drivers of nature loss in Africa 
go far beyond the boundaries of individual 
countries and transboundary landscapes. These 
regional challenges require regional solutions. 
We have identified 4 critical Regional Action 
Areas to address the needs of Africa now – 
tackling challenges and embracing opportunities 
– and driving innovation. These action areas 
seek to develop and drive new approaches to 
conservation across the continent – through 
innovation, incubation, and scaling.  

One Health - provides an overarching 
framework for exploring the links between 
environmental and human health, and a 
foundation for resetting our relationship with 
nature.

African Ecological Futures (AEF) -  through 
evidence and scenario modeling, AEF articulates 
an alternative development pathway to increase 
Africa’s resilience to future crises. A pathway 
that values natural capital and its contribution to 
our health, wealth and wellbeing, and outlines a 
green and just future for all.  

Beyond Tourism - Tourism and conservation 
go hand in hand in Africa, but recent disruptions 
highlight the vulnerability of our dependence 
on tourism alone.  We believe that we must 
find more diverse ways to support conservation 
finance, create jobs, food security, and additional 
sources of income for communities.

Natural Resource Governance -  focuses on 
stepping up our efforts to work with Indigenous 
People and Local Communities (IPLCs) across 
Africa to secure restitution and recognition 
of their rights to lands, waters, and natural 
resources, strengthen indigenous governance, 
based on social inclusion and traditional 
knowledge, challenge injustice and support 
accountability, stamp out corruption and 
strengthen natural resource governance across 
scales and sectors.

Our regional office in Nairobi leverages efforts 
from local to global, from within WWF and 
beyond, through dynamic and responsive 
innovation and thought leadership for 
sustainable conservation impact at scale. 
It brings WWF’s work in Africa together to 
develop, support, measure, and communicate 
conservation impact.

Critical functions of the regional office include:
● Integration and coordination – ensuring 
vertical, horizontal, and thematic integration, and 
enhancing internal and external coordination. 
● Systems approach – facilitating a regional 
view of conservation challenges, leveraging WWF 
convening power, and promoting system level 
solutions.
● Program quality – safeguarding, managing 
risk, and scaling best practice to strengthen 
implementation and program delivery.
● Sustainable finance – leveraging resources 
and transforming the approach to funding 
conservation at WWF and beyond.
● Innovation and thought leadership 
– anticipating, driving, piloting, and scaling 
innovative solutions.
● Partnerships and collaboration – 
enhancing partnerships and collaboration for 
coordination and scale.

THE REGIONAL OFFICE FOR AFRICA
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OUR APPROACH
INCLUSION
WWF’s ambitious conservation agenda in Africa 
is underpinned by an Inclusive Conservation and 
Human Rights Based approach.

Conservation is a collective responsibility 
with collective rewards. Now, more than ever, 
conservation must be about inclusion rather than  
exclusion. It must be for all people, everywhere.  
It must protect human rights and strengthen 
the voices of the marginalized. It must support 
equity, resource rights, and benefit sharing. 
It must bring people together to address our 
common problems for the good of everyone.

To strengthen our inclusive conservation 
approach, and unite people in a coalition to 
achieve coherent and coordinated conservation at 
scale we will:

●  Create space for genuine discussion and 
learning

●  Reach across boundaries to ensure voices are 
heard

●  Strengthen our partnerships with Indigenous 
Peoples and Local Communities (IPLCs), the 
private sector, governments, and civil society

●  Implement robust environmental and social 
safeguarding frameworks

INTEGRATION
We are part of a global network supporting 
conservation in Africa. To achieve our ambition, 
we must go beyond business as usual. We must 
make connections between sectors and across 
scales. We must change the way we think about 
conservation – integrating it into the African 
development narrative and making nature 
everyone’s business. We must break down the 
barriers, enhancing collaborations and ensuring 
that all our programs – country, landscape, and 
regional – are integrated vertically, horizontally, 
and thematically to deliver benefits for people 
and nature.

Horizontal Integration – working across 
landscapes and country boundaries

Vertical Integration – from local to global

Thematic Integration – across thematic areas 
and sectors

INNOVATION
The urgent challenge of Africa’s development 
needs, coupled with the intensification of climate 
change and nature loss, demand incremental 
and transformative innovations. Complex 
interconnected challenges and rapidly emerging 
opportunities require us to adapt, be creative, 
try new approaches, and design and scale up 
innovative solutions.

We will work closely as a Network – practices, 
country, national, and regional offices – together 
with external partners to identify issues, define 
challenges and opportunities, develop innovative 
ideas across all areas of our work, pilot new ideas 
and take validated solutions to scale quickly for 
conservation in Africa.

We are striving to be more agile; have the 
courage to experiment; fail quickly and collect the 
learnings; to be proactive rather than reactive. 
As the baseline for innovation to flourish we will 
create a culture of innovation among individuals, 
teams, and the wider organization
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IMPACT PATHWAYS
To realize our ambition, and to drive progress 
towards conservation at scale this strategy 
identifies 6 Pathways to Impact.

These pathways are areas where WWF believes 
we can make a disproportionate impact in the 
delivery of both programs and outcomes.

The pathways provide a focus for channeling 
our collective energies, facilitating adaptive 
management, and connecting stakeholders.

RESILIENT 
PEOPLE AND 
CULTURES

INFLUENTIAL 
POLICY ADVOCACY

TRANSFORMATIVE 
PARTNERSHIPS

IMPACTFUL
PROGRAMS

INNOVATIVE 
RESOURCE 
MOBILISATION

CATALYTIC DATA 
& KNOWLEDGE

80% of the projected 
global population 
increase of 4 billion by 
2100 will be in Africa

950m more people to move 
to Africa’s cities by 
2050 - the world’s 
fastest urbanizing 
continent

7 of the 10 countries 
most vulnerable to 
climate change are 
in Africa

65% declines in 
biodiversity  
across Africa 

2/3 of global 
extreme poor 
are in Africa

1/2 of Africa’s population 
will be under the age 
of 25 by 2050
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Today there is unprecedented interest in 
nature. Individuals, communities, and 
governments are coming together across Africa 
to achieve net zero and reverse biodiversity 
loss. To build a better future for Africa.

The challenges and opportunities for 
conservation in Africa – at scale – have never 
been greater. But through partnerships we 
can address these challenges and harness the 
opportunities.

Join us as we venture on this transformational 
journey together. It is time to seize the 
moment: for both people and the planet!

Together Possible!

AN INVITATION TO  
COLLABORATE

You can join us on your favourite  
social media channel. 

Contact Us 
118 Karen-Dargoretti Road 
Karen, Nairobi 
Kenya

Phone number: +254 709 172 000 

Add your voice for Africa  
and the planet 
https://africa.panda.org/join_us/take_action/


