
 

Call for Applications 
 

Service provider(s) for coordinating and delivering a transformative learning 
course for Community Practitioners in the Greater Kruger area 

 
The World Wide Fund for Nature (WWF) South Africa Khetha programme, supported by the 
United States Agency for International Development (USAID), aims to reduce the impact of 
wildlife trafficking on people and key populations of flagship species in the South African 
and Mozambican landscape of the Great Limpopo Transfrontier Conservation Area 
(GLTFCA). The programme’s objectives are to: 
 

1. Support innovative partnerships and novel approaches within civil society, 
communities, private sector and government in at least four innovation nodes in 
GLTFCA to improve relationships between people and wildlife; 

2. Support the implementation of critical wildlife trafficking policy frameworks for 
South Africa and Mozambique to increase crime prevention, detection, prosecution 
and collaboration; and 

3. Learn, collaborate and coordinate with influential institutions in the GLTFCA 
landscape to strengthen the collective response to wildlife trafficking. 

 
Community Practitioners (also called, Community Liaison Officers) are key actors in the 
Greater Kruger landscape for multiple reasons: (a) they mediate the relationship between 
Parks and communities; (b) build trust between stakeholders in complex contexts; (c) are 
the boundary crossers often dealing with high level conflict situations relating to, amongst 
others, human wildlife conflict (HWC) and illegal wildlife trade (IWT) and, (d) build 
relationships with organisations that can assist with community livelihood support.  
 
The Greater Kruger area is situated in the poorest provinces of South Africa with a high 
unemployment rate and youth make up more than half of the population. In addition to 
being crucial to the functioning of protected areas, being a Community Practitioner is a 
potential career pathway for youth in the Greater Kruger.   
 
The Khetha programme, as part of our work under objective 1 outlined above, completed a 
training needs analysis and identified what support, knowledge and skills Community 
Practitioners need, and what host organisations need to learn from Community 
Practitioners to better support their work. This analysis will be shared with the successful 
applicant and should form the backbone of the training course. 
 



WWF South Africa is looking for an organisation/partnership/consortium that can a) lead on 
and coordinate the implementation and accreditation of the whole course, or b) implement 
discrete modules/courses as identified in the table below under “assignment objectives.” 
 
The contractor must be willing to work with other organisations/educators in the area to 
collaboratively develop and deliver the educational intervention. It is foreseen that some 
aspects of the course will be delivered face-to-face (“working together”) and virtually 
(”working away”). The leading/coordinating organisation should be based within the 
Greater Kruger area or have educational partners in the Greater Kruger area where the 
course can be based.  
 
Applicants might be requested by WWF South Africa to form a new consortium or 
partnership to ensure that various organisations’ strengths are combined in an optimal 
manner. 
 
1. Assignment Objectives 

• Coordinate and/or implement the training programme for Community Practitioners with 
key actors in the landscape, including Community Practitioners, securing accreditation at 
NQF level 5 (for youth/entry level) and/or 6 (for existing Community Practitioners). 

• Address the following key learning themes and competencies through the training 
programme:   

 

Psycho-social 
competencies 

Relational 
competences 

Governance 
competencies 

Social-ecological 
competencies 

Building trust / 
cultural literacy. 

Working with and in 
context of prejudice 

and inequality. 

Mediation in context 
of power imbalances 

between 
stakeholders. 

A social-ecological 
systems perspective 
on biodiversity and 

protected areas. 

Listening skills. Advanced 
facilitation skills in 

high-stakes settings. 

Power and 
constituency 

building. 

Knowledge of 
conservation-

compatible 
livelihood projects 

and options. 

Practicing 
mindfulness. 

Advanced 
communication 
skills, including 

reporting. 

Power mapping. Basic local economic 
SWOT analysis. 

Practicing 
psychological 

wellness. 

Conflict resolution 
and peacebuilding. 

Networking with 
and “signposting” to 
other organisations. 

Basic knowledge of 
ecosystems and 
protected area 
management. 

Gender education & 
awareness. 

Building 
relationships 
“bottom-up” 

approaches for 
environmental 

justice. 

Policy and 
legislation relating 

to biodiversity, 
communities, 

traditional 
governance systems. 

Basic climate change 
knowledge. 



Dealing with 
trauma. 

Building long-term 
stakeholder 

relationships. 

Historical context of 
conservation and 
community-park 

relations. 

Basic research skills, 
e.g., Action 
Research. 

Emotional 
regulation in high-
stress situations. 

Short-term and 
long-term strategic 

planning with 
stakeholders. 

Community 
engagement 

principles and good 
practice in context 

of the Greater 
Kruger. 

Critical thinking 
skills. 

Workplace 
wellbeing, risk 
mitigation and 

safety. 

Digital literacy, 
including the use of 

social media in 
communicating with 

stakeholders. 

Multi-stakeholder 
engagement in 

contexts of crime, 
corruption and 

social 
fragmentation. 

Project 
management and 
M&E for social-

ecological systems. 

 

• Create a strategy for the sustainability of an ongoing, long-term community of practice 
for community practitioners.  

• Create a strategy for embedding the educational intervention as an ongoing opportunity 
for youth interested in becoming community practitioners. 

• Work closely with WWF South Africa’s monitoring and evaluation team to measure and 
report the impact of the training.  

 
2. Deliverables for leading/coordinating organisation 

• Map of educational partners in the landscape and their potential contribution to deliver 
on the key learning themes as prioritised in the table above.  

• Finalise a detailed curriculum and coordinate the pilot, one-year course with 
approximately 25-30 participants (expected start date should be May 2023).  

• Work closely with WWF South Africa to choose and enrol a first cohort of trainees.  

• Secure accreditation at the relevant and agreed upon NQF level with clear 
recommendations on how the course fits into learning/career pathways for youth in the 
area. 

• Develop a sustainability strategy for the ongoing community of practice for Community 
Practitioners that enables them to be the knowledge experts of their profession and, the 
sustainability of the course itself.  

 
3. Other requirements 

• Existing, highly experienced community engagement practitioners based in the Greater 
Kruger should participate in the course as facilitators. 

• A system of peer-to-peer mentoring must be set up as part of the course.  

• Course assignments must be linked to broader stakeholders and stakeholder platforms 
in the landscape to raise the profile of course participants.  

• The course must follow a “work together, work away” model, involving virtual and face-
to-face sessions. “Working together” sessions must be held in different parts of the 



landscape, in both conservation and community-based settings. The course should 
include fieldtrips to different areas of the Greater Kruger landscape. 
 

4. Type of supervision that will be provided 
The successful organisation will be supported and supervised by a learning expert 
consultant contracted to WWF South Africa and the WWF South Africa Programme 
Manager: Implementation and Evaluation. The learning expert will also evaluate the course 
for the purposes of learning and adaptation. All parties will be expected to participate in the 
Khetha programme’s monitoring, evaluation and learning processes on a monthly and 
quarterly basis.  
 
5. Place of work and official travel involved 
The assignment will require ongoing interaction with WWF South Africa. The 
consultant/organisation will be based in the Greater Kruger area or have a partner in 
Greater Kruger area. The intention is for this course to contribute to and build on 
educational opportunities in the area. 
 
6. Qualifications, knowledge and experience required (selection criteria) 
WWF South Africa is looking to partner with organisations with a long-standing reputation 
and an educational footprint in the Greater Kruger landscape who is willing to work with 
innovative educational interventions to foster transformational learning.  
 
All team members must be suitably qualified to complete the tasks identified, and respected 
specialists in their fields of expertise. Applicants must demonstrate the following:  

• An in-depth understanding of the social, economic and political dynamics between the 
conservation sector and local communities in the Greater Kruger.  

• Experience in implementing and/or coordinating face-to-face and online learning 
programmes. 

• Experience in developing innovative and engaging learning materials.  

• An understanding of transformative learning practices or a willingness to learn about 
them.  

• Existing relationships and a history of cooperation with different actors in the Greater 
Kruger landscape.  

• Excellent analytical, reflexive and report-writing skills. 

• Track-record of adapting to shocks such as the COVID-19 (in other words, being able to 
adapt rapidly to changing risks and possible restrictions).  

 
7. How to apply 
Interested parties are requested to submit their application with the following documents: 

• Cover letter summarising what aspect of the Terms of Reference you are responding to, 
why your team is best placed to do this work and how your organization meets the 
selection criteria explained above (max 3 pages). 

• A description of how you intend to deliver this assignment (max 4 pages), including the 
management of logistics around the “working together - working away” aspects of the 
course delivery. Clear explanation of how all the key learning themes will be addressed 
and which other organisations will participate in its delivery.  

• CVs of lead person(s) showing relevant experience only (max 2 pages for 2 key people) 



• Testimonials, examples of previous work, such as training materials (max 3 pages) 

• Names of at least three well-known Community Practitioners who can vouch for your 
organisation.  

• Costing / fee structure for coordinating and delivering the one-year pilot course for 25 
participants. This cost structure must include logistical arrangements, such as 
accommodation and transport of course participants.  

 
Applications must be submitted by email to lbotha@wwf.org.za and cc khetha@wwf.org.za, 
with the subject “Community Practitioners Transformative Learning Course Application” by 
27 January 2023. Any queries can be directed to Lindie Botha (lbotha@wwf.org.za). Late 
submissions will not be considered. WWF South Africa reserves the right to not make an 
appointment.  

mailto:lbotha@wwf.org.za

