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Marine Conservation and Management

Ecosystems Based Management and Marine Parks Conservation:
Before 1990, marine conservation received limited attention.
WWF’s efforts initially started with uplifting the Mafia Island and
Mnazi Bay Marine Parks. This included the provision of Technical,
Financial and Infrastructure support as well as species monitoring.  
WWF’s efforts raised the profile of marine ecosystems
conservation in Tanzania
Establishment of Marine Protected  Areas (MPA) WWF supported
the establishment of Mafia Island Marine Park in 1995, which has
become an example of successful implementation of Marine
Protected Areas in non-industrialized countries. The park protects
a significant portion of Mafia Island’s valuable marine habitat and
species todate. 
Hosting of Regional Marine Conservation Programme: ·: WWF-
Tanzania coordinated and supported the development of the
Eastern African Marine Ecoregion Programme with clear Vision for
conservation of outstanding high marine biodiversity areas in the
countries of Somalia, Kenya, Tanzania, Mozambique and South
Africa.

Establishment of representative network of marine protected
areas for the eastern seaboard of Africa WWF in partnership with
the government     and civil society coordinated the WWF marine
programme in Eastern Africa that drastically improved the
prospect for marine conservation by coordinating the
establishment of new MPA WWF helped to establish and manage
in Kenya, Tanzania, Zanzibar, Tanzania, Mozambique and
Mozambique.

 

 



Marine Species Conservation: Our long-term restoration
of marine species has helped in the recovery of the whale
sharks in Mafia, who some years ago was listed by IUCN
as endangered. The numbers have gone to more than 200
species today. Conservation of tuna, dugong, marine
turtles and other marine species has yielded some exciting
outcomes and led to the establishment of coordinated
regional efforts for their protection in both Africa and Asia 
Addressing dynamite fishing in Tanzania waters: WWF
and partners have worked to address dynamite fishing for
over the last 10 years. As a result, destructive fishing
practices have declined in number by 88%. Awareness
raising and education has led to people who were
involved in dynamite fishing to become champions of
marine protection initiatives..
Adoption of collaborative fisheries management
practices: Since 2008, WWF supported the establishment
and strengthening of Beach Management Units (BMUs) in
the WWF’s operating areas. Today there are 67
functioning BMUs in our areas of implementation.
Marine fisheries certification: WWF Pioneered marine
fisheries certification process in Eastern Africa and
coordinated the development of Fisheries profiles for
Kenya and Tanzania as a first step towards MSC
certification.

 



 
Forest Landscape Management

Sustainable Forest Management in Ruvuma and Usambara:
WWF Tanzania with other stakeholders including the
Government of Tanzania, have implemented numerous
interventions to conserve and promote Sustainable Forest
Management through Community Based Forest Management
(CBFM) and Joint Forest Management (JFM) approaches in
Ruvuma and East Usambara. Such initiatives have led to
improved policy and institutional governance of forest
resources. WWF has put  a total of 59 Village Land Forest
Reserves (VLFRs) under sustainable forest management in
Ruvuma and East Usambara.  WWF played a great role in the
establishment of the Amani Nature Forest Reserve which is
currently an important eco-tourism destination.
Village land forest reserves certification and value addition:
WWF introduced and piloted group forest certification scheme
and over 200,000 ha of village land forest reserves have been
certified. Through this scheme villages have received higher
timber prices compared to uncertified forests. Furthermore,
WWF supported these communities with mobile sawmills in
order to add value through timber processing for high price.
Support to greening Dodoma initiative: The Vice President’s
Office undertook the Greening Dodoma initiative and WWF
joined the campaign and supported the planting of more than
75,000 trees and established a city garden. The survival rate is
more than 85%.

 



Forest Landscape Restoration Initiative: WWF has been a key supporter of the
government in the AFR100 Initiative, where Tanzania pledged to restore 5.2
hectares of degraded and deforested land by 2030. Of the 5.2 million hectares,
WWF has committed technical and financial resources to support the restoration of
2.6 million hectares by 2027. One evident success is the upgrading of Pugu,
Kazimzumbwi and Vikindu forests to form the Vikindu, Pugu-Kazimzumbwi Nature
Forest Reserve in 2021.   
·Establishment of protected areas and Game Reserves: WWF has Supported the
Establishment of Kipengere Game Reserve, Kitulo, Saadani, Tarangire, Ruaha and
Udzungwa Mountain National Parks - WWF contributed to saving the Usangu and
Rufiji Wetlands which are sustained with the establishment of Kitulo National Park
and Kipengele Game Reserve. Through the leadership of WWF, the Saadani
National Park was expanded to encompass the Zaraninge Local Authority Forest
Reserve, the Saadani Game Reserve and Mkwaja ranch. WWF has further worked in
Tarangire National Park in northern Tanzania to conserve the elephant habitat,
contributing to increased numbers and wellbeing. Furthermore, WWF motivated the
establishment of Ruaha National Park to preserve the Ihefu Wetlands - the main
water catchment for the wildlife and community economically. In the same vein,
WWF facilitated the establishment and development of Udzungwa National Park as
part of its early interventions in the Udzungwa Ecosystem in the early 1990s. One of
the notable tourism-related impacts contributed by WWF in Udzungwa Ecosystem
include the conservation of the world renowned and unique species like Rungwe
colobus Kipunji that was discovered in 2004 in Udzungwa Mountain Forest. The
National Park has also become one of the top ten forests for bird conservation in
Africa.
Promoting Sustainable timber trade and community benefits: WWF has been
promoting sustainable timber trade in village forests and communities have been
benefiting from the initiatives. Revenues generated from timber trade are used for
both development and social projects such as renovating school classrooms,
building village government buildings, drilling water bore holes, building village
market places, purchasing school desks, supporting pregnant women, providing
health insurance, purchasing patrol motor bikes and installation of solar power in
health centres.



Wildlife Management and Conservation

Capacity Building and Establishment of the College of African Wildlife
Management: In 1962, WWF facilitated the establishment of African
Wildlife Management, commonly known as Mweka College. Today,
Mweka is one of the renowned global professional and technical training
centers in Wildlife and Ecotourism Management offering postgraduate
programmes as well as short-term professional training in Wildlife
Management. Consequently, the number of college graduates in various
fields related to wildlife management has increased from 144 in 2000 to
502 in 2012. In recognition of the investment made to the college, WWF
Tanzania has been a member of the College’s Governing Body since its
establishment.     The availability of a qualified workforce in the market
has contributed to the improved management and governance of the
Wildlife and Tourism sectors.
Rhino conservation: Rhino is a flagship species, its conservation started
way back in the 1960’s. Threats of poaching and illegal trade that has
led to suffering of the rhinos In response to the threat facing rhinos, WWF
Tanzania re-established a rhino conservation programme focusing     on
the Selous Game Reserve and Mkomazi National Park.     WWF Tanzania
facilitated the review of the national Rhino Action plan that is now
focused on biological management and establishment of a neutral and
effective rhino programme to coordinate Rhino population recovery,
conservation and management. WWF has also supported the
development and production of a National Rhino Conservation Strategy
2019 - 2024
Conservation of Selous Ruvuma Ecosystem: Starting in the early 1990s,
WWF worked extensively in the protection of Selous Ruvuma – Niassa
Ecosystem. WWF bought an Airplane, patrol equipment, and trained the
rangers to assist with the conservation. Generally, the elephant situation
in Selous-Ruvuma has improved markedly today



Donation of drones for controlling illegal poaching: Due to a
growing interest in the use of technology through smart planes or
drones to support information gathering for controlling illegal
wildlife poaching, WWF Tanzania provided Drones and supported
capacity enhancement for drones’ handlers in Selous Game Reserve,
Niassa National Reserve and Quirimbas National Park in
Mozambique. The drones have proved to be extremely useful in
spotting illegal herds of cattle grazing in the game reserves.
Through this type of efforts, the Government Agencies have been
overwhelmingly positive about the potential of UAV Technology for
conservation application in Tanzania.
Enhanced Capacity of Community Rangers Due to covid-19
pandemic and drop in tourism revenue to the WMA by over 92%, an
emergence fund to cushion and support over 130 VGS in three WMAs
to undertake regular patrols to stop encroachment, poaching and
HWC which were on the increase after the VGS were send on
unpaid leave. The rangers were also supplied with full uniforms
(boots and clothes), equipment (camping tents, smart phones for
data collection, radio calls, GPS, camera traps, etc). Finally, in
collaboration with District Councils, TAWA and TAWIRI, the scouts
were trained in data collection and patrols, anti-poaching skills as
well as evidence gathering and presentation before the court
WMA Infrastructure Development: As part of capacity development
to strengthen community organisations, WWF has supported the
construction of two state of the art offices were constructed at
Enduimet WMA and Makao WMA. Other constructions include a
tourism information centre, hostel and multipurpose building, two
ranger posts and four metrological stations to monitor weather
conditions.

 



Mitigation of Human Wildlife Conflicts: Over 100 predator
proof bomas have been constructed and had led to a
reduction in livestock predation incidences in the bomas by
over 98%. Thirteen motorbikes were procured for rangers to
undertake patrols and enforcement of poaching and illegal
wildlife trade and conflict mitigation measures reducing
these threats in the SOKNOT landscape. Equally, over 1,200
beehives for establishment of beehive fences to mitigate
conflicts were put up and honey harvested improved the
livelihoods of the community groups through honey sales.
Elephant conservation and management in Selous – Mikumi
ecosystem: In collaboration with TAWIRI and TAWA, 20
elephants have been fitted with GPS collars, the biggest
sample size ever, for monitoring their usage of the corridors
in the ecosystem including movement into Mozambique and
also to manage human-elephant conflicts.
Promoting Community Based Natural Resources
Management/WMAs: WWF facilitated the establishment of
the early WMAs in Tanzania through operationalization of
Wildlife Policy in Tanzania. WWF through an ambitious
Community Based Natural Resources Management
Programme supported the operationalization of the Wildlife
Policy of Tanzania, passed in 1998 and revised in
2007.Furthermore, WWF facilitated the establishment of
Community Wildlife Management Areas Consortium
(CWMAC), an apex body for all community wildlife
Authorised     Associations (AAs) managing wildlife
management areas (WMAs) in Tanzania.

 



Freshwater Conservation
Support towards Effective Water resources governance: WWF
had major contribution in the establishment of local level water
resources management institutions such as Water User Associations
(WUAs) and Catchment committees (CC) which were formed and
capacitated in key implementing areas. These bodies are
continuously helping in resolving conflicts in water resource
management at local level. As of 2016, a total of 1,802 WUAs were
established countrywide, out of which, 875 are registered    
Piloted Equitable payment for ecosystem services: WWF has
pioneered the introduction and adoption of new innovations
designed to promote water conservation. One such innovation is
mainstreaming Equitable Payment for Watershed Services (EPWS)
as a mechanism for natural resources management. The
institutionalisation of the EPWS mechanism has contributed to
ensuring sustained funding for conservation and protection of the
watershed areas and livelihood improvements for upstream
communities. The technology has been successfully applied to
communities close to watershed areas in East Usambara where
Tanga UWASA is contributing to watershed conservation
Addressing water crises In Longido and Mkomazi In Collaboration
with RUWASA, three water reservoirs (dams) were constructed in
Same, Mwanga and Longido districts to supply water for livestock
and elephants and a strategy to mitigate human-wildlife conflicts
due to the persistent and prolonged drought as a result of climate
change in the landscape. In Mkomazi National Park, two dams
were desilted in order to retain enough water during rains for the
dry period and to keep wildlife inside the park to avoid conflicts.
In Serengeti, a well was constructed for the Ikoma WMA
community.

 



Conserving the Great Ruaha: For years WWF’s
Freshwater programme promoted the inclusive
water resources management around the Great
Ruaha River. This led to the development of
(Sustainable Water Allocation, Use and
Management (SWAUM). This saw the coming
together of different users to plan for Water
Allocation which hugely contributed to the
increased quantity and quality of water in the
Great Ruaha and its distributaries. Initiatives to
restore water sources along the Great Ruaha and
tributaties have been successful through the years.



Climate Change and Energy

Enhanced Capacity for Sustainable Energy Access in Meatu, Serengeti and
Longido: Over 80 women from the Maasai Community have been  trained on
installation of energy saving stoves – Masai stoves to reduce wood consumption.
As a result, 80 model Masai stoves were constructed in the respective areas for
adoption by the communities. This has seen a reduction in the use of firewood by
over 65%. Solar power was installed in schools, health facilities, WMA offices and
wells to pump water which has improved service delivery in the institutions
including improved performance of learners in examinations and reduced risks of
women during delivery and general improved security against dangerous wildlife
in schools.
Promoting Renewable Energy/Low Carbon Initiatives: WWF-Tanzania has
developed a strategy that demonstrates viable and sustainable energy access
solutions for poor communities by promoting, replicating and scaling-up the use of
renewable energy/low carbon initiatives. Moreover, WWF has been working with
the Government and other Civil Society Organisations (CSOs) on promoting the
use of sustainable and modern energy solutions in Tanzania. Through the initiatives,
Tanzania has become one of the first countries in Africa to adopt the SE4ALL
Initiative as a tool for achieving the Sustainable Development Goal on Energy and
for ensuring access to affordable, reliable, sustainable and modern energy for all.
·Establishment of Model Renewable Energy Villages in Same Kilimanjaro. WWF
through promoting and stimulating community adoption of renewable energy
technologies in rural areas, supported the establishment of 3 renewable energy
model villages which have significantly led to the reduction in the use of firewood
by 30%  ·particularly for the supported institutions/schools in the selected three
Model villages of Mabilioni, Chamndindi and Miyuyu.
·Policy Advocacy, Strategic Environmental Assessments (SEAs) and Oil & Gas:
During 5th Nairobi and Abidjan Conventions Conference of Parties, WWF-
Tanzania championed the endorsement of SEAs by both the Conventions as an
important tool for addressing the environmental impacts of oil and gas
development in the region. ·



Development of Strategic Environmental
Assessment Guidelines (National Strategic
Environmental Assessment Guideline 2017): WWF
championed and facilitated the development of the
SEA Guidelines as a tool to promote integrated
approaches leading to Environmental, Economic
and Social aspects of developmental proposals at
all levels of decision making. Regional and District
Environmental Officers in 20 regions were
facilitated to conduct Strategic Environmental
Assessment and its rationale for plans, policies and
programs in the country for the purpose of
safeguarding the environment.
Engagement with Financial Sector Regulators on
promoting Sustainable Finance in the country:
Working with the Bank of Tanzania, Tanzania
Bankers Association and Capital Market and
Security Authority WWF advocated for the adoption
of Sustainable Finance agenda in the country. More
than 60 members of the bankers association have
been capacitated on sustainable financing.

 

Sustainable Investments



Capacity building on conservation agriculture practices: Local
Government Authorities (LGAs) have been influenced to include
Climate Change issues in their development plans. Due to
increase in knowledge, skills and awareness on Climate Smart
Agriculture (CSA) developed from the different CARE-WWF
Alliance programmes, LGAs are now mainstreaming CSA issues
in their development plans. 55 villages and 22 ward Extension
Officers were engaged. Both have managed to introduce the
climate smart agriculture guidelines to the respective districts.
Farm yields have increased from 115kgs per acre to 250kgs

·Introduction of Microfinance Approaches in Southern
Highlands and Coastal Communities for Improving Community
livelihoods: Improvements of local livelihoods concerning
access to financial capital are made possible through the
establishment of microfinance groups known as Community
Conservation Banks (COCOBAs). These microfinance groups
are still in place and have been useful in providing community
access to financial capital which enable them to invest in
activities such as beekeeping, tree planting and small
businesses, responding to poverty alleviation by diversifying
livelihood options and decrease the dependency of natural
resource management as a sole income source.

 

 

Livelihoods



National Strategy for Economic Growth and
Poverty Alleviation (MKUKUTA) II: WWF contributed
in catalyzing the growth of a culture of wildlife and
environmental conservation in Tanzania. WWF
championed the first major nexus between
conservation and environment management and
national efforts to promote economic growth and
reduction of poverty in Tanzania when it convinced
the Government to reflect environmental and
conservation issues in the Second National Strategy
for Economic Growth and Poverty Alleviation
(MKUKUTA II) as an important driver to growth. With
this, it was easier for the government to allocate, in
a systematic way, budgets to address
environmental/    conservation management
challenges.
Zanzibar declaration on illegal timber trade: WWF
Tanzania supported bilateral agreements between
Tanzania and Mozambique and between Kenya and
Tanzania on transboundary timber and other forest
products trade. Furthermore, WWF supported
Tanzania, Kenya, Uganda, Madagascar and
Mozambique to reach a regional agreement on
illegal trade in timber and other forest products
known as “Zanzibar Declaration”. This declaration
was adopted by the Southern African Development
Community (SADC) ministers responsible for
environment and natural resources and came into
force in 2015.

 

Policy Influence



Government Partnerships 
and Relations

Mainstreaming Environmental Education in
Primary School Curriculum as well as Teacher
Training Education Program: During the early
2000s, through the Tanzania Environmental
Education Programme (TEEP), WWF worked
with the Ministry of Education and the Tanzania
Institute of Education to integrate
Environmental Education (EE) elements into the
school curriculum. The impacts of this work
included EE inclusion in the Education and
Training Policy and development of an
Environmental Education Strategy, enhanced EE
professional skills and development of school EE
training materials. CO's partnership and
relations with the government of the United
Republic of Tanzania has continued to be
strong throughout the years. We have worked
and implemented mant initiatives together and
the Government has always supported and
provided favourable working conditions for
WWF
The Vice President's Office Union and
Environment is our host in the country

 
 
 



 Our Priorities

Building a model for sustaining and
managing current TCO growth trends. 
Strengthening country office capacity to
deliver impactful and inclusive
conservation at scale.
Strengthening capacity of Tanzania
CSOs and local communities as partners
for conservation.
Protect and Restore catchments and
watersheds for key river systems
including Great Ruaha, Kilombero, Rufiji
and Mara.
Rangeland management and Securing
Wildlife Corridors through community
based approaches in SOKNOT and
Selous-Niassa Ecosystems.
Forest Landscape Restoration for
Eastern Arc and Usambara Mountain
Landscapes.
Protect and Restore Marine Habitats
and Sustainable Small-scale Fisheries in
RUMAKI Seascape. 
Constructing a Panda House for TCO
HQ



Sustainable financing and capacity for
delivering conservation impact at scale
Industrial scale development and
population growth threatening key
Protected Areas ( 40% of Tanzania
Land Cover)
Increasing Human Wildlife Conflicts
country wide

 

Strong Institutions for PAs management
Current Blue Economy focus for the
Government of Tanzania
Accessing CC Adaptation Global Funds
Tanzania prioritization of Land Use
Planning as a Tool for securing Wildlife
Corridors.
Tanzania commitment for FLR 
Supportive Government and Donors
Build Panda House based on land
already donated by the Government

 

 

The Challenges The Opportunities








