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Terms of Reference

Undertaking Feasibility Project Description (FPD) for a carbon project in Tanzania

1. Background  

WWF Tanzania is in the process of developing a forest carbon project through improved forest management in response to a funding launched by a private company “VELUX Group” – a Danish roof window manufacturer in partnership with WWF Denmark. WWF Denmark and the VELUX Group have launched one of the most ambitious corporate climate actions seen, taking responsibility for both past and future actions. This commitment forms part of a historic 20-year global partnership between WWF and the VELUX Group which will deliver a significant part of the company’s commitment to become Lifetime Carbon Neutral by 2041. Nature is in crisis and climate change is the greatest challenge humanity has ever faced. Tackling it involves every single one of us and governments and businesses need to commit to more ambitious action in order to limit global warming to 1.5°C above pre-industrial levels. In response to this, the VELUX Group has committed to reduce its future CO2 emissions in line with a 1.5°C decarbonisation pathway. Additionally, the VELUX Group will capture its historical carbon footprint, dated from when it was founded in 1941, through WWF forest conservation projects. This will benefit both biodiversity and communities, and will make the VELUX Group Lifetime Carbon Neutral by its 100-year anniversary in 2041. The partnership is based on investments in implementation of a portfolio of forest projects in Africa, South America and Asia. Potential project sites are currently being scoped to find the most promising areas for full implementation.
Tanzania is one of the countries in Africa involved in the scoping phase and have selected the Ruvu South Forest Reserve and Uzigua Forest Nature Reserve for scoping.  The carbon removal through this project will be accounted for in the Nationally Determined Contributions (NDC) in Tanzania. Sites are selected that can support carbon removal including sequestration such as Improved Forest Management (IFM), Afforestation, Reforestation and Re-vegetation (ARR) and Reduced Emissions from Deforestation and Forest Degradation (REDD). In addition to carbon removal, the project aims to conserving biodiversity and improving local livelihoods. For the scoping phase, a Feasibility Project Description (FPD) report will be developed, analysing and describing the existing biodiversity, climate, socio-economic and political context of the proposed sites. If the proposed project meets the eligibility criteria to support carbon removal, then the project will be selected for implementation. WWF Tanzania is seeking to recruit a consultant to support with the development of the Feasibility Project Description report, due for submission 1st March 2022. 
2. Justification

WWF Denmark and carbon consultants from Face the Future Consultants have technically supported WWF Tanzania to develop the Theory of Change for the project. Given the time for submitting the FPD report, it is imperative that WWF engage a Consultant to support the development of the full proposal document. The Consultant will work in close collaboration with WWF Tanzania, Tanzania Forest Services, and WWF Denmark and Face the Future Consultants.
3. Methodology

This consultancy should employ acceptable data collection and analysis tools. Multiple methods will be used to collect, analyze, and refine information to prepare feasibility project document. The consultant will develop the data collection tools and share with WWF TCO, WWF Denmark and Face the Future Consultants for review. Particularly the methodology will include both qualitative and quantitative data collection techniques. Specifically this will include; literature review, stakeholders consultation and analysis; structured interviews and key informants interviews and Focus Groups Discussions.

 Scope of work
This assignment will be carried out in Ruvu South Forest Reserve (32,000 ha) in Kisarawe and Kibaha districts and Uzigua Forest Nature Reserve (25,000 ha) in Chalinze district. 
4. This assignment will specifically address the following objectives

Overall objective:

The overall objective of this assignment is to support Tanzania to develop a full proposal document for a twenty years carbon project in selected coastal forests of Tanzania.

Specifically this assignment will address the following objectives:

i) Collate and synthesize contextual information in the project area (s): Forest condition, carbon stocks, land use and land use history, biodiversity status, socio-economic, political, and legal frameworks, land tenure and resource access situation and associated conflicts; climate change policy, forest resources governance, Nationally Determined Contributions, Land Degradation Neutrality Targets and other related policies and strategies

ii) Undertake field stakeholders consultations for stakeholder identification, mapping and description. This should specifically include beneficiary communities, which are being impacted by the project (positively and negatively). Identification of the relationship between the local communities and the ecosystem services provided from the intended project area. The description of stakeholders includes a categorization of stakeholders based on relevant criteria (distance from the project site, impacts, culture, contribution / role in the project, influence, engagement, etc.), as well as the relationship between groups.
iii) Baseline scenario analysis and description for the project area
iv) Work closely with WWF Tanzania, WWF DK and TFS in helping to draft the Theory of Change sections of the FPD based on all the available data produced during the ToC development process for this 20-year carbon project

v) In collaboration with WWF Tanzania, WWF DK and TFS draft project sections of the FPD on risk analysis, project sustainability  and exit strategy

vi) Develop and submit a draft Feasibility Project Description (FPD) report for full proposal document development
The specific input and tasks for the Consultant are specified in the attached FPD section lead template.
5. Expected outputs

· Project area contextual analysis documented 

· Key project stakeholders identified, mapped and roles described

· Draft Feasibility Project Description (FPD) report (max 50 pages)
6. Deliverables and timelines

i) Inception report before signing the contract
ii) Draft feasibility project description (FPD) 20 days after signing the contract 
iii) Final feasibility project description (FPD) report 10 days after receiving comments (to be received 10 days after submission)  
7. Qualifications and experience
· A minimum of a Master Degree in Forestry, Biodiversity conservation, Natural Resource Management or related areas 
· Knowledge and skills on stakeholders mapping and analysis

· Knowledge on forest related socio-economic aspects, gender and social inclusion 

· The consultant must be conversant with Tanzania policies governing the forest sector, threats and drivers contributing to forest degradation and deforestation in the country
· Excellent understanding of national policies governing forest management in Tanzania

· Experience with examples of undertaking project feasibility studies and writing winning proposals

8. Required Behavioral Skills 

•
Personal integrity with an honest and open personal style;

•
Approachable, and an ability to engage partners at all levels; 

•
Adherence to WWF’s social policies

9. Contract duration

This assignment will last for 60 days from the date of contract signing
10. Proposal Submission
Please, submit your full proposal (softcopy only) to procurement email at procurement@wwftz.org
11. Deadline for submission: 

Applications must be concise and include a combined technical & financial proposal, fully signed, highlighting company profile, concrete evidences of experiences on similar works, the proposed approach and methodologies, work schedule and timings of the process. Team CVs should also be attached. Also apart from one pager application letter, financial proposal should clearly specifying time and other expenses both direct and reimbursable, these include unit costs on professional fees and the eligible taxes; kindly submit your applications as instructed 5th January 2022 at 5.30 pm EAT. 

Evaluation of the consultancy applications will be done based on WWF procurement guidelines and that WWF Tanzania is not bound to accept any lowest or highest proposal/bid. Only successful applicant will be contacted. 
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