
A sustainable future for Uganda’s unique 
world heritage

Status: Active Geographic 
coverage

Rwenzori Mountains National 
Park (RMNP)

Project Start date: January 2020 Focus Area Restoration of  buffer zone and 
improve management of  RMNP

Estimated End Date December 2022 Project Manager Ndizihiwe Daniel

SDGs 13, 15 Contact dndizihiwe@wwfuganda.org 

Main beneficiaries Communities 
around RMNP, park 
management

Partners Kasese, Kabarore, Bunyangabu, 
Bundibudjo and Ntoroko Districts 
departments of  forestry and 
environment and the Uganda 
Wildlife authority (UWA)

Network offices WWF DENMARK Practices Finance, Forests
Donors Hempel foundation Total budget USD 1,396,500



Background/what the project is about/where it’s implemented

Programme development was based on lessons learned from earlier work in the landscape. Lessons 
learned include; a) potential to engage more private companies to support conservation b) establish 
sustainable catchment management funds to benefit communities and nature c) the need to promote 
nature based enterprises such as ecotourism, forest landscape restoration and apiculture to reduce 
pressure on park resources and sustain the ever growing population d) the potential to market and 
increase tourism for the park thereby creating increased employment and revenues e) the need to 
protect and improve management of  Rwenzori National Park.

Strategy documents and plans from previous projects that this project will build on include the Forest 
Landscape Restoration Strategy, the Rwenzori Mountains National Park Tourism Development Plan 
and Marketing Strategy and the Private Sector Engagement Strategy. 

The project will build on initiatives supported by Fonds Francais Pour L’Environment Mondial 
(FFEM), Danida and Sida related to; a) promoting community tourism, b) value chain development 
of  nature-based enterprises, and c) sustainable land management for PES farmers. It will also build 
on international best practices for protected area management such as the Management Effectiveness 
Tracking Tool (METT) and for value chain improvement such as the Forest Stewardship Council 
(FSC) Certification for smallholders.

Project Objectives

1. Introduction of  new methodologies to the RMNP management and strengthened collaboration 
with communities has improved the quality and cost-effectiveness of  RMNP management.

2. Critical buffer zones surrounding RMNP have been restored and communities living adjacent 
to the park provided with alternative livelihoods

3. The project has piloted models for catalyzing, scaling and leveraging additional funding and 
investment, thereby creating multiplier effects from the project interventions.

Expected outcomes
1. General management capacity (planning and implementation of  plans, staffing, partnerships, 

community and stakeholder engagement etc.) within the RMNP has been strengthened
2. Capacity of  the RMNP management to engage with communities has been strengthened
3. Operational capacity of  the RMNP management to monitor and sustain biodiversity within 

the park has been strengthened
4. UWA has increased funding to RMNP and operational capacity to manage an increase in 

tourism has been strengthened
5. Further degradation of  natural forest in the RMNP’s buffer zone has been prevented
6. Areas where the buffer zone has been degraded have been reforested
7. PES schemes that can restore the watersheds around the park that the companies depend on 

have been established through collaborations with private sector companies
8. Carbon incentive schemes have been piloted as an incentive for communities to either sustain 

existing forested areas or restore degraded areas within the buffer zone
9. Bankable proposals developed based on lessons learned to attracted private sector investments



Accomplishments/results to date

The project inception has already been accomplished. The first activity for conducted was training 
as a way of  inducting farmers into FLR using FPIC. Due to Covid19 the activity was paused with 
only 200 farmers trained. 

Other activities are expected to proceed once the Covid19 challenge goes down.

State the key results achieved in line with the project log frame

200 out of  800 farmers targeted for 2020 trained and inducted into FLR using FPIC

Details of  beneficiaries

The main target groups are the private sector and local communities around RMNP. They are both 
beneficiaries from the park and key stakeholders when working on creating lasting change.

Civil society and local communities play a key part in the project both as key agents for change 
and as end beneficiaries. WWF is already working with Joint Effort to Save the Environment 
(JESE), a larger CSO in the area, and smaller community-based groups such as Mount Rwenzori 
Coffee Farmers’ Cooperative Union, Busongora Joint Farmers Association, Rwenzori Mountains 
Community Tourism Development Association, and Kinyampanika Chimpanzee Conservation and 
Development Association. These are expected to be partners and beneficiaries in the project along 
with communities adjacent to the park, agroforestry associations, community leaders in parishes 
and sub counties, community tourism associations, timber traders and growers’ associations. Their 
attitude and participation in this project will help achieve its targets to conserve RMNP and improve 
community livelihoods. They are also a force that can influence political decisions towards the integrity 
of  RMNP.

Implementing Partners

The project Implementing partners will be Uganda Wildlife Authority, specifically RMNP staff  
(Objectives 2,3,4); the District Local governments (co-implement objective 3 with RMNP); the 
Private sector (Objective 1). The implementation shall be delivered through the community groups 
living adjacent park who are at the same time the primary beneficiaries.

Who finances it?
The project is funded by the private business firm known as Hempel Foundation through WWF-Denmark.


