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ABOUT THIS REPORT 
WWF is the South African chapter 
of the world’s leading independent 
conservation organisation. We use 
funding from independent donors to 
build an equitable future in which both 
people and nature thrive, working with 
government, business, communities 
and the public to raise awareness of the 
ecological challenges we face and drive 
unified action to address them.

This annual report covers the period 
1 July 2020 to 30 June 2021 and 
has been prepared in accordance 
with the International Integrated 
Reporting Framework.

The Board approved this report on 
14 October 2021.
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INTRODUCTION
LETTER FROM WWF CHAIR 

©
 Leanne W

illiam
s

It has been three years since I sat in my 
first meeting as the chair of WWF’s Board, 
and I still feel intense pride at what this 
organisation is able to achieve. WWF 
has the unique ability to form productive 
partnerships across all sectors of society 
– government, business, labour and 
communities – without being co-opted by 
any one party. I believe this is a strength, 
reflecting the good governance that emerges 
from balancing a highly competent executive 
management team with independent non-
executive oversight.

What else makes for good governance? 
Having served as the chair on several boards, 
I have been afforded insights into the executive 
structures of different organisations. Each 
board has its own dynamic, as unique 
as the personalities of the various board 
members. But rarely have I encountered 
such a willingness to self-reflect, question 
and grow as in WWF’s leadership. Those are 
among the ingredients of good governance.

Change is never easy, even when it’s positive 
change for the right reasons. During these 
pandemic-induced conditions when many 
organisations took a protectionist attitude, 
responding to external uncertainties 
by clinging to what was known, WWF 
committed to flexibility, continuing to refocus 
and reshape its strategy into a better version 
of itself. That took courage, careful planning 
and hard work. It also took good governance.

Good governance isn’t something that can 
be imposed. It’s a well-crafted framework of 
practical rules and accountable relationships 
that carries everyone along, like the current 
in a river. So, when WWF’s people were 
given the chance to closely contribute to 
their organisation’s revised strategy process 
and how this change would be expressed in 
lasting, positive outcomes for people and 
nature – that was good governance.

Good governance doesn’t reside in a single 
person or even a structure. It’s part of the 
fabric of an organisation. Even if one or more 
staff members move on, with a clear vision 
and strong strategy the collective will adjust 
and continue. While losing talented people 
is not to be celebrated, we know that the 
whole is greater than the sum of the parts. 
Resilience and a willingness to adapt to 
change are essential to good governance.

On the subject of change and loss, I note 
with sadness the passing of three of our 
dedicated Trustees this year. First, Mr Boetie 
van Zyl who served as an active trustee 
of WWF South Africa for over 30 years. 
Then, Professor Bob Scholes who was one 
of the world’s – and South Africa’s – leading 
climate scientists, and Mr Jabu Mabuza who 
was a champion of black business and played 
an active role in forging vital connections 
between WWF and the business community. 
My condolences to their families. Their 
engaged presence in WWF’s Trustee 
community will be missed. We are also 
very saddened at the passing of the chair of 
the WWF Nedbank Green Trust, Mr Vassi 
Naidoo. We are filled with deep gratitude for 
his immense contribution to conservation 
and our country.

As 2020/21 drew to a close, we welcomed 
the return of former Board member 
Shameela Soobramoney. Together with 
Gugu Mtetwa and Dr Mvusy Songelwa, who 
were appointed earlier in the year, we now 
have a full complement of 12 non-executive 
Board members for the year. I look forward 
to serving alongside them and my other 
colleagues on the Board in a year that holds 
great promise.

VUSI KHANYILE 
CHAIR:  
WWF SOUTH AFRICA
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CEO’S LETTER

LET’S 
PICK UP 
THE PACE

DR MORNÉ DU PLESSIS 
CHIEF EXECUTIVE OFFICER: WWF SOUTH AFRICA
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Fifteen months of a national State of Disaster 
have banished any illusion that Covid-19 will 
soon disappear and that South Africa will return 
to what we knew before the pandemic. As I write 
this message – on the last day of our financial 
year in June, three days after President Cyril 
Ramaphosa announced a higher lockdown level 
4 – I find myself wondering, again, what this 
new world shaped by the pandemic will be like 
a few years from now. Will it be as short-sighted 
and resource intensive as it was before? Or has 
there been an adequate global awakening of 
environmental consciousness, as recent research 
commissioned by WWF International indicates?

It is impossible to predict where we will be in 
a few years, but there are some positive signs. 
People are starting to talk about the environment 
like it truly matters. More companies are starting 
to realise that our natural resources are more 
than just a means to an end. Small pockets of 
carbon-neutral, nature-positive actions are 
emerging. And the South African government has 
reinforced its commitment to climate action by 
convening the Presidential Climate Commission, 
headed by our former chair Valli Moosa and 
counting among its commissioners outspoken 
environmental leaders – including one of our 
own from WWF.

As encouraging as these signs are, humanity 
is running a sprint at marathon pace. Our 
opponents – human-induced climate change, 
biodiversity loss and inequality – come in many 
forms and enjoy a comfortable lead. We need to 
move faster.

At WWF, we spent much of the past year in 
intense training. Drawing on the findings of our 
2020 independent strategic review, we spent 
several months recalibrating and refocusing, 
sharpening our intent and shining a light on some 
uncomfortable blind spots – all without slowing 
down on our day-to-day programmatic activities. 

As we emerge from this rigorous boot camp, 
we feel some fatigue from the year’s intensity 
yet share elation at all that we have achieved 
together. I am in awe of the expertise, passion 
and professionalism that our people displayed 
throughout this very challenging year. It is 
because of their sharp thinking, deep questioning 
and hard work that we enter the new year with 
an ambitious, integrated strategy, backed by a 
detailed monitoring and evaluation system that 
will enable us to hold ourselves accountable to our 
donors, our Board and ourselves. It is because of 
them that we are now fit for purpose.

This report provides detail on this revised 
Strategy 2025 and examines the year’s work 
through the lens of its six strategic outcomes, 
aiming to capture the integrated nature of our 
activities. It provides insight into key governance 
decisions made at Board committee level 
and provides background information on the 
Board members themselves, who give freely 
and abundantly of their time for no reward 
other than WWF’s impact. For this I offer my 
heartfelt gratitude.

There is no better time to start creating a better 
future than now. And after a year of sprint 
training, WWF is ready to again pick up the pace. 
For Nature. For You.

I do hope you will join us.

© Javi Lorbada / Unsplash
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HIGHLIGHTS
THE YEAR IN NUMBERS
2021 was a year of practical reflection and 
refocusing as we reorganised to put our 
revised strategy into action while maintaining 
our current projects around the operational 
challenges posed by successive waves of Covid-19 
and the subsequent lockdown restrictions. 

1
The Sanlam Living Planet Fund won 
the ‘’Best Aggressive Allocation Fund’’ 
in the 2021 Morningstar South African 
Fund Awards.

13
wine farms joined our Conservation 
Champions programme. A total of 50 
Western Cape farms are now committed 
to sustainable and regenerative production 
practices while conserving water and 
energy, as well as critical fynbos and 
Succulent Karoo habitats. 

11 386 
hectares were formally declared under 
stewardship in the biodiversity-rich Succulent 
Karoo. Pleroma Nature Reserve, adjacent 
to the Namaqua National Park, accounts 
for 5 000 hectares of this total. 

hectares were secured in the newly 
established Elandsberg Protected 
Environment in KwaZulu-Natal. 
This large area contributes to the 
current total of 65 000 hectares under 
protection in the wider Enkangala 
Water Source Area.

25 000

years is how long the Leslie Hill 
Succulent Karoo Trust has been 
thriving, providing the financial 
means to protect and preserve 
conservation-critical land and 
unique indigenous succulent 
species in the likes of the 
Knersvlakte, Namaqualand and 
Southern Richtersveld.

South African chefs took part 
in the first ever online version 
of restaurant training carried 
out by WWF’s Southern African 
Sustainable Seafood Initiative 
team in November. 

renewed contracts from our big 
five transformational corporate 
partnerships. These 2021 
renewed relationships, where 
each business works towards 
meeting agreed sustainability 
targets, are with Mondi, 
Sanlam and Woolworths. 
The other two in the big five 
are Nedbank and Unilever.

graduate interns were 
placed in roles at WWF 
and partner organisations 
as part of our 2021 
Environmental Leaders 
Graduate Internship 
Programme. From 1 584 
applications, received for 
the first time from all 26 
South African universities, 
608 candidates were 
shortlisted.

102 020
followers on Facebook, 
representing significant 
growth of our digital 
community. 

24
webinars took place as 
part of the At Home with 
WWF webinar series. 
They covered topics 
ranging from the illegal 
wildlife trade, plastics 
and oceans to women in 
sustainability.

40 African youth from 29 
African countries were 
elected to Resilient40, 
a network committed to 
climate advocacy. WWF 
employee Khodani 
Mulaudzi was elected as 
co-chair of the group, 
which hosted virtual 
summits on climate 
change during the 
Covid-19 lockdowns. 
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MITIGATING LOCKDOWN

Thanks to our funders, we were able to act quickly to help 
some vulnerable communities weather the immediate 
hardships and impacts of lockdown restrictions. As the year 
progressed and the evidence of a continued lockdown was 
realised, we turned our attention to raising funds for our 
national parks, which experienced a sudden and substantial 
decline in tourist numbers. 

How we sought to alleviate the negative effects of necessary 
Covid-19 safety measures.

H
IG

H
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G
H

TS

FUNDERS
BMZ, Coca-Cola, Flanders, HSBC, Reckitt Benckiser, 
WWF Nedbank Green Trust and individual donors

1  Emergency food parcels and 
personal protective equipment
We helped SANParks roll out an emergency 
relief programme in the Greater Kruger 
area of Mpumalanga. We also provided 
traditional healers – the first port of call 
for medical treatment in many rural 
communities – with personal protective 
equipment and sanitiser to help protect 
them against infection. 

2  Water tanks
From longstanding biodiversity-related 
relationships in the grasslands across 
Mpumalanga and KwaZulu-Natal, four 
rural communities that lacked access to 
stored or piped water received 73 tanks 
in which to collect and store rain 
water for hand-washing, hygiene and 
consumption purposes. 

3  Protected water sources
We helped to protect two natural springs 
in Matatiele, in the Eastern Cape, to ensure 
access to safe, unpolluted water for drinking 
and hand hygiene.

4  Food vouchers for fishers 
Nearly 100 fishers in the Western Cape’s 
Kogelberg area, who were prevented from 
fishing and selling their catch under level 5 
lockdown restrictions, received gifts of food 
vouchers, hand sanitiser and other care 
items on Mandela Day on 18 July 2020.

5  Fundraising for nature 
We helped raise R420 000 to help our 
country’s national parks in the face of 
the financial shock of losing up to 80% 
of their regular tourist-enabled income, 
virtually overnight. 

6  Relief funding for 12 companies
The Green Outcomes Fund team 
secured Covid-19 relief funding for 
12 small companies from our catalytic 
finance partners. Each company was 
awarded R130 000.

Photographs: © WWF
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OUR VISION
A future in which people and nature thrive.

OUR IMPACT
Lasting positive outcomes for people and nature in the places where we work  

and from priority environmental challenges we focus on. 

OUR VALUES
Courage – Integrity – Respect – Collaboration – Inclusivity 

HOW WE OPERATE

ABOUT WWF
WWF IN 2020/21

Natural environment

         Political and economic context

Capital inputs

We draw our m
andate from the environment, working to create an equitableand sustainable future in which both people and nature thrive.

Our m
utually respectful relationship with government and our

partn
erships with business enable us to of er evidence-basedinputs on matters within our f eld of expertise.

Social context

The credibility and trust we have earned

 in
 th

e broader South African community enables us 

Social, human, intellectu
al

, 
f nancial and relationship

 

to
 attr

act skilled, passionate, professional people
and fu

nding to support their ef orts.
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Early in 2020 we embarked on a collective process of 
questioning and internal reflection to determine, with the 
help of an independent consultant, how our work could 

have more impact. We had noted a disconnect between our 
strategic goals and how our staff members interpreted them 
and realised that a more integrated strategy would support 
more meaningful, impactful work.

Based on the recommendation to refocus the strategy 
around more integrated outcomes, and to introduce an 
accountability mechanism, we spent the better part of this 
financial year reworking our strategy to reflect existing and 
potential connections. The result is our revised strategy, 
which outlines six strategic outcomes for 2025 supported by 
22 targets (see figure on p53 and Appendix). Together, the 
outcomes and targets provide a strategic yet practical roadmap 
for us to enable lasting positive impact in the years to come.

Our six outcomes respond to the priority environmental – and 
related social – challenges we face in our country. Our strategy 
also takes a cue from the right to environmental health and 
well-being enshrined in South Africa’s Constitution and aligns 
with the ambitions of both the local National Development 
Plan and the global Sustainable Development Goals. Our six 
outcomes are consciously ambitious and outward facing in 
recognition of the nature of our work. 

We recognise that achieving our targets will require collective 
effort and in no way assume that success will be the result 
of our efforts alone. With that in mind, our strategy sees us 
continue to partner with government, communities, local 
non-profit organisations and businesses across the board to 
identify and develop projects that align with our outcomes 
while rolling out and scaling existing projects.

Our Board approved the revised strategy in September 2020, 
paving the way for us to embark on the next step: developing 
and implementing a monitoring and evaluation system. 

MONITORING AND EVALUATION 
We invested a lot of time and effort in developing a monitoring 
and evaluation system to help ensure that our activities 
remain focused on our outcomes and targets. This bespoke 
system will integrate our workplans and ensure transparency 
and accountability to ourselves and our supporters. 
We conducted a detailed baseline exercise to establish a clear 
foundation against which to assess our future progress. 

OUR 2025 STRATEGY 
Our revised strategy will guide our activities between now and 
2025. It is built around six strategic outcomes that focus on 
crucial levers for driving lasting positive change.

We have also defined the next steps and necessary yearly 
milestones from now until 2025. Our annual workplans 
will keep us on track towards meeting the targets.

With our thinking and actions now aligned towards 
enabling our outcomes, we look to the year ahead with a 
sense of purpose and optimism.

DEEP DIVES ON OUR DELIVERY TO DATE
The section that follows highlights some of the most 
notable developments and achievements during the 
2020/21 financial year under outcomes 1 to 6. 

South Africa’s network of 
conservation areas in priority land- 
and seascapes are expanded and 
sustainably managed.

Key practices in the fnancial and 
corporate sectors transformed 
and environmental, social and 
economic performance are 
demonstrably improved.

Local governance and capacity 
in support of sustainable 
natural resource management 
are strengthened.

6

5

4

Mechanisms for sustainable, 
inclusive and regenerative 
production and consumption value 
chains in priority economic sectors 
are implemented.

Freshwater quantity and quality 
improved in strategic water source 
areas for ecological systems and 
downstream communities.

A critical mass is built among 
stakeholders who have a key role 
to play in supporting an equitable 
transition towards a carbon-neutral 
and climate-resilient economy.

3

2

1
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2020/21 
PERFORMANCE 
REVIEW

© Elliot Paris / Unsplash
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WWF’s approach is holistic and systemic – 
working at every stage of the plastic life cycle 
– to transform the current linear plastics 
economy to a circular economy model which 
is regenerative and redistributive by design. 
The aim is to retain the material at its highest 
value in the economy, thus avoiding waste 
and pollution.

At the policy level, we seek to ensure 
a cohesive and integrated approach 
to natural resource planning, use 
and management that supports the 
shift from linear ‘‘take-use-dispose’’ 
models to circular, regenerative 
systems. Along various value chains 
in priority economic sectors, we work 
to enable mechanisms that influence 
a shift towards sustainable, inclusive 
and regenerative production and 
consumption practices. We also support 
small-scale producers and traders 
in implementing sustainable, and 
ultimately regenerative, production 
activities that deliver economic and 
livelihood benefits directly to them and 
dependent communities.

© WWF

Global resources are under pressure. Across 
South Africa and in our economic sectors and 
value chains we are also using natural resources 
at an alarming pace, with very little benefit 
conferring to the most vulnerable communities. 

REGENERATIVE PRODUCTION 
AND CONSUMPTION

“

©
 W

W
F

LORREN DE KOCK,  
PROJECT MANAGER:  
CIRCULAR PLASTICS ECONOMY

OUTCOME 1
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OUR WORK IN THE PLASTICS VALUE CHAIN

LANDMARK PLASTICS REPORT CONSOLIDATES RESEARCH 
Published in November 2020, WWF’s Plastics: Facts and futures report consolidates mounting evidence to highlight the 
risks of a ‘‘business-as-usual’’ path, presents case studies and suggests ways to bring about significant positive change in this 
complex system. WWF is advocating for the essential shift from only plastic pollution or end-of-pipe management towards a 
circular plastics economy in South Africa. The report was the most downloaded WWF publication of the year, with 454 unique 
downloads. Launched via a webinar, this groundbreaking plastics report also received excellent media coverage – the equivalent 
of R4.7 million spent on advertising. With a mix of interviews and articles, it was featured on eNCA and Radio 702, as well as in 
the Sunday Times newspaper. 

Production
We published a suite of research reports and briefing notes containing 
detailed recommendations for driving a circular plastics economy in 
South Africa in various sectors along the joint value chain:

• Plastics manufacturers were urged to increase the use of recycled 
plastic content in non-food packaging items and to invest in 
technology to produce food-grade recycled plastic packaging.

• Packaging designers were urged to consider the post-consumer 
recycling process alongside branding considerations in their 
upstream design and material choice. 

Manufacturers, brand owners and retailers
• To support better design of plastic packaging, the WWF-

pioneered South African Plastics Pact started co-developing 
design guidelines for on-pack recycling labels, due for release in 
the new financial year.

• Retailers and brand owners were encouraged to sign up to the 
Plastics Pact and use their influence in the value chain to explore 
innovative product delivery models (reuse and refill), design 
packaging to be reused or recycled and increase the use of 
recycled plastics in packaging.

Recycling
We published a report titled Plastics: From recycling to (post-consumer) 
recyclate, combined with a summary factsheet, which highlighted the barriers 
and opportunities in the value chain to increase recycling rates and the use of 
post-consumer recycled content in packaging and products. Currently only 13% 
of post-consumer recycled content is used in plastic packaging in South Africa. 

Consumers
In October 2020, we started an Instagram account for WWF’s 
plastic awareness work (@saplasticsWWF) and launched it 
with a fun social media campaign on plastic myths. Drawing on 
the research in WWF’s Plastics: Facts and futures report, the 
engagement campaign focused on nine misperceptions about 
plastic, linking them to mass consumerism around Halloween and 
Black Friday. Each plastic myth was unpacked with simple facts 
and strong visuals. 

We submitted two rounds of comment 
on the government’s draft regulations 

for mandatory Extended Producer 
Responsibility (EPR) for the paper and 

packaging industry, which came into 
effect in May 2021. We published a 

synthesis of policy recommendations 
on EPR for plastic packaging based on 

best practice from around the world and 
key perspectives from a series of experts 

and wide stakeholder engagement. 
We also produced a concise study as 
part of the ‘‘lockdown lessons’’ series 
on essential policy considerations for 

creating an equitable and resilient waste 
and recycling sector.

Policy

PRODUCTION

CONSUMERS

WASTE

RETAIL

RECYCLING

PLASTICS VALUE CHAIN
Polymer production and 
packaging manufacture

INTERSECTION  
OF FOOD AND PLASTICS 

VALUE CHAINS

FOOD VALUE CHAIN
Primary production 
(agriculture and fishing)
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WWF is committed to the national priority 
framework and works in partnership with 
the mandated institutions, civil society, the 
private sector, landowners and communities 
to achieve water security and thereby build 
resilience to climate change.

We work to enable the health and 
protection of our water source areas, 
the high-lying areas that cover only 
10% of the land but provide over 50% 
of our surface water. To do this, we 
aim to ensure that water stewardship 
becomes an embedded part of the 
agriculture and forestry sectors, 
underpinned by integrated water 
resource management policies and 
plans across all levels of government. 
On the ground, we seek to rehabilitate 
ecological infrastructure and develop 
local capacity by convening and 
supporting community-public-private 
partnerships to manage this natural 
infrastructure in the long term.

© WWF

Human activities and invasive alien vegetation 
are jeopardising the quantity and quality of 
water flowing through the country’s strategic 
water source areas, with severe consequences for 
ecological systems and downstream communities.  

IMPROVED FRESHWATER 
QUANTITY AND QUALITY

“

©
 W

W
f

RUTH BEUKMAN,  
POLICY & FRESHWATER LEAD 

”

OUTCOME 2
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Western Cape

Eastern Cape

Northern Cape

Free State KwaZulu-Natal

GautengGauteng MpumalangaMpumalangaMpumalanga

Limpopo

Gauteng

WORKING TO SECURE AND SAFEGUARD SOUTH AFRICA’S WATER

STRONG UPTAKE OF GUIDE TO MANAGING INVASIVE ALIEN PLANTS
Published in June 2021, A practical guide to managing alien invasive plants was created to help landowners, land managers and 
contractors in the Cape Floral Region to remove and manage invasive alien plants on their land. This free, easy-to-use resource 
includes nine colour-coded chapters on topics such as plant identification, clearing methods, health and safety considerations and 
how to rehabilitate land that has been cleared. It is designed to put practical, relevant knowledge in the hands of those whose land 
would benefit from effective clearing of invasive species. Over the last five years, WWF’s investment in strategic removal of water-
thirsty invasives has enabled the clearing of 31 233 hectares across five strategic water source areas, preventing an estimated 
30 million cubic metres of water from being lost from our freshwater systems. This guide was downloaded 444 times in the space 
of a month, which indicates an appetite for easy-to-use information. 
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  Enabling policy environment 
The newly established Directorate for Water Resources and Wetlands, 
created in 2020 and based in the Department of Forestry, Fisheries 
and the Environment, welcomed our inputs to its 2021 workplan, 
which broadly aligned with WWF’s strategic targets for freshwater. The 
workplan seeks to understand the mechanisms for securing strategic 
water source areas, including through the establishment of community-
public-private partnerships to support water-smart agriculture and 
forestry, and expand biodiversity and water stewardship. 

 Groot Winterhoek
Coca-Cola funding enabled two invasive 
alien-clearing contractors to employ 90 staff 
to clear a 470-hectare Kluitjieskraal wetland 
near the small town of Wolseley. Pine, 
poplar and wattle are among the kinds of 
woody invasives targeted for clearing. Some 
seed funding from Coca-Cola enabled the 
purchase of two wood-chipping machines, 
which allowed the contractors to expand 
into wood-chipping small businesses. 
The wood chips are sold to local farmers 
who use it in their orchards to improve soil 
moisture retention.

 Table Mountain
During the lockdown, the 
Table Mountain Water 
Source Partnership was 
ushered into being. This 
partnership focuses on 
sustainably managing 
groundwater resources 
in Cape Town. Building 
on the AB InBev-funded 
groundwater citizen science 
monitoring project, the 
Embassy of Denmark 
publicly celebrated handing 
over R11 million to WWF 
(for a two-year period) 
to grow and scale the 
groundwater work under 
the Table Mountain Water 
Source Partnership. 

 Boland 
A small business set up by 
a WWF-funded individual, 
MJP Environmental 
Services, has continued 
its impressive work of 
removing hard-to-access 
invasive alien trees. In the 
last year, it cleared 548 
hectares of high-altitude 
slopes in the Boland Water 
Source Area. In July 
2020, a new catchment 
coordinator – funded by 
UK retailer Tesco – was 
placed in the Groenlandberg 
Water User Association 
to assist landowners with 
invasive-clearing work in 
the Elgin area.

 Outeniqua
Since October 2020, a 
total of 510 hectares of 
invasive vegetation – 
mostly pine and wattle 
– has been cleared in the 
Waboomskraal and Herold 
catchments, in the area 
surrounding the city of 
George. Funding came 
from government, as well 
as AB InBev which grows 
its hops in this region. 

 Southern Drakensberg
WWF’s proposal was 
accepted to undertake 
replenishment activities 
within the greater uMngeni 
catchment for PepsiCo’s 
Durban operations. This 
will include mapping and 
clearing of invasive alien 
vegetation, as well as 
restoration and erosion 
control along riverbanks.

 Eastern Cape 
Drakensberg
A Coca-Cola-funded 
project enabled the clearing 
of 116 hectares of invasives 
in the space of six months, 
which provided work to 50 
people. Another project, 
funded by FirstRand, has 
seen a team of 31 people 
clear 109 hectares of 
invasive alien trees since it 
started in September 2020.

 Northern Drakensberg
There has been great corporate interest in securing this 
strategic water source area, which supplies at least 20% 
of Gauteng’s water. Confirmed funding – from PepsiCo, 
Reckitt Benckiser and Unilever – has been committed to 
establish a local water source partnership, as well as to 
undertake actions such as invasive-clearing work.

DEEP DIVE

Strategic water source areas 
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WWF has worked for over 10 years with a wide range 
of social partners to drive emissions reductions and 
climate ambition and action. In some circles, much more 
remains to be done to respond to the climate crisis. 
The lobbying for fossil gas as a ‘‘transition’’ energy 
source needs interrogation from a balanced evidence-
based perspective, which is exactly what WWF is  
well-placed to contribute to.

All sectors of South African society need 
to work together if we are to achieve 
the transition to a carbon-neutral, 
climate-resilient economy in a way that 
is equitable. Through WWF’s reputation 
for technical input and working 
collaboratively, we have earned the 
respect of government, business, labour 
and civil society. This trust places us 
in a position to drive and facilitate 
active participation by a broad range 
of stakeholders around the necessary 
climate transition to carbon neutrality 
and the adaptations required to develop 
resilience to climate change. On the road 
to net-zero greenhouse gas emissions by 
2050, we specifically advocate that coal-
fired power plants are decommissioned 
without option for replacement and that 
subsidies to the fossil fuel industry are 
redirected to developmental ends.

© © Shutterstock / foxbat / WWF

South Africa is ranked the most unequal country 
in the world. It is also among the most carbon-
intensive which poses a great risk to our economy 
in the global move towards becoming low carbon.

EQUITABLE TRANSITION 
TO A CLIMATE-RESILIENT FUTURE

“
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SENIOR MANAGER: CLIMATE CHANGE
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WORKING WITH STAKEHOLDERS TO SUPPORT A JUST CLIMATE TRANSITION

LESSONS FROM LOCKDOWN ON URBAN DYNAMICS
The coronavirus pandemic has provided both a need and an opportunity to think differently about our cities and towns. We need 
to plan for their future resilience with solutions that can support an equitable and green recovery.  WWF’s One Planet City 
Challenge project funded the development of a set of three local ‘‘lockdown lessons’’ briefs to inform decision-making by urban 
policymakers. The first, Insights and opportunities for equitable and resilient low-carbon transport, highlights challenges 
in our urban transport systems and recommends potential interventions to make South Africa’s cities more resilient to future 
shocks such as climate change. The second report focuses on urban food systems, equity in a climate-compromised world and the 
importance of municipal mandates, while the third report argues that nature-based solutions can address immediate social and 
environmental concerns while building our society’s long-term resilience to future climate impacts and shocks.  
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PRIVATE SECTOR
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LABOUR
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Labour
WWF works with all the labour federations. We are supporting 
FEDUSA (Federation of Unions SA) in drafting its climate 
policy. We serve on a reference group of a COSATU (Congress 
of SA Trade Unions) project looking at labour market impacts 
and pathways within a just transition. We are invited to be part 
of the second Working Class Summit, to be held later in 2021, 
by SAFTU (SA Federation of Trade Unions).

Civil society
The European Union awarded WWF funding for a four-year multi-

partner project to mobilise and capacitate civil society organisations 
and youth groups to proactively engage in relevant climate policy 

processes. This is recognition of our vision to build an equitable 
future in which both people and nature thrive. The aim is to build 

a strong cross-cutting community of environmental and social 
organisations, as well as youth climate champions.

Private sector
Since the launch of the South African chapter of 
Alliances for Climate Action in September 2019, 

38 business and city participants have signed 
up. This year, five new businesses – including 

Discovery – joined the likes of Vodacom, Virgin 
Active, CHEP, Pinpoint and Liberty 2 Degrees in 
committing to work towards achieving a carbon-
neutral – or net zero – economy for South Africa 

by 2050. 

Government
WWF was invited to nominate a staff member 
to the Presidential Climate Commission and our 
nomination was appointed by the President in 
December 2020. In May 2021, as a key element 
of our country’s commitment to achieving the 
goals of the Paris Agreement, we provided input 
on South Africa’s revised Nationally Determined 
Contributions (NDC). There is alignment between 
WWF’s positions and the Presidential Climate 
Commission’s recommendations to the President 
on the NDC.

Municipalities
During this year, the City of Ekurhuleni was the latest city to 
join the Alliances for Climate Action South Africa. The other 

major metros of Cape Town, Johannesburg, Tshwane and 
eThekwini are members. 

DEEP DIVE
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WWF uses the best available science to focus efforts 
for conservation area expansion in the most strategic 
areas. This has successfully enabled meaningful 
expansion of provincial, national, private and 
communally owned conservation areas, resulting in the 
unique biodiversity and critically important ecosystem 
services being secured for perpetuity. All of this whilst 
recognising the pivotal role people play as custodians of 
these landscapes and seascapes.

We partner with government as well 
as private and communal landowners 
to recognise the value of biodiversity, 
natural ecosystems and their sustainable 
management to support livelihoods 
and conserve our natural heritage for 
future generations. We work to ensure 
that conservation areas in priority 
landscapes and seascapes are expanded 
and sustainably managed and that 
management effectiveness standards 
are attained, maintained or improved. 
An important part of this work involves 
facilitating dispersed, collaborative and 
inclusive management of multiple-use 
conservation areas. We also promote 
the use of financing models such as 
biodiversity offsets and tax incentives to 
improve the sustainable management of 
conservation areas.

South Africa’s exceptional biodiversity is 
threatened by habitat loss and weak enforcement 
of management measures, both on land and 
in our oceans. 

EXPAND OUR NETWORK 
OF CONSERVATION AREAS

“
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ANGUS BURNS,  
SENIOR MANAGER: LAND & BIODIVERSITY STEWARDSHIP
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Western Cape

Eastern Cape

Northern Cape

Free State
KwaZulu-Natal

North West Gauteng
Mpumalanga

Limpopo

EXPANDING CONSERVATION AREAS IN PRIORITY LANDSCAPES

TRACKING EFFECTIVE MANAGEMENT OF MARINE PROTECTED AREAS
The third report on effective management of South Africa’s marine protected areas (MPAs) was published in June 2021. Every five 
years since 2009, WWF has been using a management effectiveness tracking tool that it co-developed with government. Effective 
management is crucial for ensuring the conservation of vulnerable species, habitats and ecosystems, and continued benefits for 
people. The latest report presents the results of the 2018 assessment conducted with managers and staff of 22 MPAs and three 
island nature reserves. It highlights areas where an MPA management authority needs to take urgent action. These areas include 
funding, staff capacity, staff knowledge about cultural heritage and biodiversity, human resources, health and safety, restoration 
of degraded areas and working with researchers. 

20
20

/2
1 

P
ER

FO
R

M
A

N
C

E 
R

EV
IE

W

2020 elephant and rhino census
In September 2020, WWF and the United 
States Agency for International Development 
(USAID), through the Khetha programme, 
supported SANParks in their annual aerial 
census of elephants and rhinos in the Kruger 
National Park. This latest information is 
essential for decision-making at a park and 
transboundary level. The data will also inform 
the national elephant strategy and contribute 
to South Africa’s submission of elephant 
and rhino numbers to the Convention on 
International Trade in Endangered Species of 
Wild Fauna and Flora.

Increasing existing reserves
We purchased 2 814 hectares of land 
that will be added to two Western Cape 
reserves: the Kogelberg Nature Reserve 
and the Gamkaberg Nature Reserve. 
The addition to Kogelberg consists of 
10 properties of different sizes linked 
to the recently established Hangklip 
Conservancy. The addition to Gamkaberg 
expands the natural habitat for the 
Cape mountain zebra, which is listed 
as a vulnerable species because it is so 
geographically restricted. 

Six private stewardship sites
We supported government in securing 
and declaring six stewardship sites in 
the Succulent Karoo region totalling 
11 386 hectares. The largest share of 
this total comes in the form of the 
Pleroma Nature Reserve, located in the 
Nama Khoi Local Municipality and the 
Namakwa District Municipality of the 
Northern Cape. Adjacent to the Namaqua 
National Park, Pleroma comprises six 
neighbouring farms covering more than 
5 000 hectares. As stewardship sites, 
these areas will be managed as private 
nature reserves with the assistance of 
the provincial authority. The landowners 
will be able to take appropriate action 
to conserve the ecological resources and 
biodiversity on their properties while 
maintaining the unique wilderness 
characteristics of the area. 

A win for water and biodiversity
From years of negotiations and strong 
partnerships, we are proud to see the 
declaration of the Elandsberg Protected 
Environment, a 25 000-hectare 
ecological corridor between the towns 
of Paulpietersburg and Utrecht in 
KwaZulu-Natal. The commitment of 
18 landowners was pivotal in securing 
this area, which consists of critical 
water-supplying grasslands and 
wetlands. Vulnerable and endangered 
vegetation and fauna, including three 
species of cranes and one of the largest 
breeding colonies of the southern 
bald ibis, will now enjoy protection. 
As a protected environment, sustainable 
rangeland management practices can 
be encouraged, such as correct stocking 
of livestock and appropriate  
fire management. 

Greater forest and grassland conservation
Near the town of Newcastle, at the headwaters 
of the Ncandu River, which flows into the 
Tugela River, we helped to add 1 111 hectares 
to Ncandu Private Forest and Grassland 
Nature Reserve. In 2013, when it was the 
first private biodiversity stewardship nature 
reserve declared in northern KwaZulu-Natal, 
it covered just 1 387 hectares. Adjacent to 
the provincial Ncandu Forest Reserve, it now 
extends to nearly 2 500 hectares of private 
protected land, spread over high-altitude 
moist grassland and Afromontane forest. 

DEEP DIVE
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The recognition of finance as a driver for 
positive impact on the environment is an 
important step in creating a world in which 
nature can thrive. The finance and corporate 
sectors are also major drivers of economic 
growth and job creation. It is crucial that we 
work with these sectors to help drive the 
integration of nature-related risks to ensure 
they transition to a better future for people 
and nature.  

Businesses, and financial institutions 
in particular, have an important role 
to play in creating a sustainable future. 
WWF has always positioned itself as a 
partner of business and will continue 
working with companies to help them 
grapple with the realities of their 
environmental and social impacts, so 
that they can find ways to quantify 
and improve their performance on 
relevant metrics. We work to develop 
sustainability-focused financial flows, 
design innovative mechanisms and 
encourage transparent biodiversity and 
climate-related financial reporting, 
while assisting with the development of 
a policy framework that supports green 
investment and sustainable finance.

© WWF

The majority of financial returns still largely 
depend on unsustainable consumption of natural 
resources, and most investments and financial 
products do not take into account their impact 
on the environment.

TRANSFORMING THE FINANCE 
AND CORPORATE SECTORS

“
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INNOVATIVE WAYS TO ENCOURAGE SUSTAINABLE BUSINESS

HELPING CORPORATES REPORT ON CLIMATE-RELATED RISKS
Through a partnership with Sanlam, WWF worked with one of its finance research partners, Six Capitals Advisory, to compile a 
report that unpacks how recommendations by the Task Force on Climate-related Financial Disclosures (TCFD) could help South 
African corporates and investors disclose climate-related risks. The intention of the TCFD recommendations is to empower 
investors, lenders and corporates to manage climate-related risks within a common framework that merges climate science and 
financial management. The TCFD was established globally in 2015 with the purpose of recommending how the financial sector 
can incorporate climate-related risks into their decision-making. Since then, the TCFD recommendations have been adopted by 
over 1 500 companies and institutions globally – with only 10 of these being South African companies and investors. To support 
the local market in implementing the TCFD recommendations, WWF released this much-needed report in March 2021, titled The 
emerging importance of the TCFD framework for South African companies and investors. 

Six innovative incubators
WWF and Wilderness Foundation Africa formed 
the Sustainable Landscape Finance Coalition in 
2019 to develop finance solutions for effective 
and enduring landscape conservation and 
environmental work across South Africa. In the 
last year, six incubators for finance solutions 
have been launched with the goal of addressing 
some of the country’s foremost conservation 
finance challenges. The Biodiversity Management 
Agreement Tax Investigation Incubator moved to 
stage two of implementation in early 2021, while 
a national finance solution approach has been 
developed and is being embedded in landscapes 
seeking to address conservation finance.
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Start-ups respond to eco risks
WWF worked with Santam and Stellenbosch 
University’s LaunchLab to co-develop and 
adjudicate a pitch challenge to attract innovative 
responses to disaster and agricultural risk. 
The competition elicited some sharp entries from 
start-up ventures. Three of these start-ups – 
focusing on risk mapping, food waste reduction 
and invasive alien plant biomass use – each 
won a prize of R50 000 and were invited to 
join a 2021 cohort of start-ups participating in 
LaunchLab’s incubator.

Success for Living Planet Fund*
Now delivering its sixth year of returns, the WWF-
supported Sanlam (formerly Prescient) Living 
Planet Fund was celebrated when it was named the 
winner for ‘‘Best Aggressive Allocation Fund’’ in 
the 2021 Morningstar South African Fund Awards. 
Morningstar is a global provider of investment 
research and these awards emphasise the one-year 
return at the end of 2020 in addition to a strong 
three- and five-year track record. This recognition 
speaks for itself as an external acknowledgement 
of the potential of a well-run fund that integrates 
environmental sustainability. As at 30 June 2021, 
assets managed under this fund amounted to 
R892 million.

DEEP DIVE

Finance for conservation
Developing the business case for conservation, 
and enabling innovative sustainable financing 
for priority landscapes, will help to expand and 
maintain South Africa’s network of conservation 
areas. During the year, the Sustainable Landscape 
Finance Coalition identified several financial 
mechanisms that support this case by generating 
returns from conservation activities. One such 
mechanism is a tax rebate for private landowners 
who commit land to conservation. During both 
2019 and 2020, this tax incentive mechanism has 
earned landowners R189 million in rebates. 

Exiting fossil fuel financing
A big win in the finance sector was with one 
of our transformational corporate partners, 
Nedbank, who made a concrete commitment in 
April 2021 to exiting the financing of fossil fuel 
exploration, extraction and production by specified 
dates. Whereas other banks have focused only 
on coal-fired power plants in their divestment 
policies, with caveats regarding technology, plant 
size or jurisdiction that allow them to continue 
to capitalise on coal, Nedbank’s decision sends 
a clear signal that they are getting out of fossil 
fuels altogether.

* Sanlam Collective Investments (RF) (Pty) Ltd is a registered and approved Manager in Collective Investment Schemes in 
Securities. Collective investment schemes are generally medium- to long-term investments. Past performance is not necessarily 
a guide to future performance, and the value of investments / units / unit trusts may go down as well as up. A schedule of fees 
and charges and maximum commissions is available from the Manager on request. Collective investments are traded at ruling 
prices and can engage in borrowing and scrip lending. The Manager does not provide any guarantee with respect to either the 
capital or the return of a portfolio. The Manager has the right to close the portfolio to new investors in order to manage it more 
efficiently in accordance with its mandate. For more information visit www.sanlamunittrusts.co.za
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The legacy of South Africa’s unequal past 
has silenced many marginal, mostly rural 
voices from participation in decision-making 
processes about land and natural resources 
on which they depend to sustain livelihoods. 
WWF believes in, and commits to, supporting 
equity and inclusivity in decision-making and 
governance of natural resources, to ensure 
equitable rights, access and sustainable use of 
life-sustaining natural resources.     

WWF values equity and aims to 
support the development of a cohesive 
national framework that enables 
community rights, tenure and access 
to natural resources in priority 
landscapes and seascapes. We will 
support inclusive community-based 
organisations to foster collaborative 
decision-making and governance 
of natural resources. Our work in 
this area is still in the early stages 
of development.

© Nick Aldridge / WWF South Africa

Marginalised and vulnerable communities are often 
highly dependent on natural resources for livelihoods. 
Yet in South Africa, because of our exclusionary 
past, many of these communities remain excluded 
from decision-making and governance around how 
these resources are accessed, used and managed.   

LOCAL GOVERNANCE 
OF NATURAL RESOURCES
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BUILDING CAPACITY TO ENABLE SUSTAINABLE NATURAL RESOURCE MANAGEMENT

Learning for law enforcement
In preparation for the Senior Certificate 
examinations, WWF supported intensive tutoring 
of 13 members of the Kogelberg community. 
Three achieved their high school certificates for 
the first time. Another three achieved marks that 
qualified them to register for the higher certificate 
programme in law enforcement at Nelson Mandela 
University (NMU). Twelve community members 
who work as marine and coastal community 
monitors in the Kogelberg area have also been 
registered for the Criminal Law Enforcement 
Programme at NMU. With this qualification they 
will be able to apply for field ranger positions at 
any law enforcement agency, including partner 
agencies in the Kogelberg. 
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Towards co-governance of resources
Significant progress was made in several activities 
with the small-scale fishing communities in the 
Kogelberg area of the Western Cape. Funded 
by the German Federal Ministry for Economic 
Cooperation and Development (BMZ), these 
activities and the related skills investment are 
designed to empower coastal communities so 
that they are better equipped to participate in 
co-governance of marine resources. 

Coastal eco-tour guides
WWF has facilitated the training of five Kogelberg 
community members to become eco-tour guides. 
Ranging from 24 to 49 years in age, these 
guides have been accredited and received their 
certificates. They have developed and piloted 
their first one-day tour package of the Kogelberg 
area. This day trip includes the scenic coastal 
route of Clarence Drive, a stop at Stony Point in 
Betty’s Bay to see one of the Cape’s two colonies 
of iconic African penguins, a visit to the Kogelberg 
Biosphere Reserve and a coastal walk. The tour 
package focuses on the area’s history and culture 
too. The eco-tour guides are in the process of 
registering their own co-operative called Sisonke 
Environmental Tours.  

DEEP DIVE

Data analysis of species footage
WWF trained 12 members of the Kogelberg 
community to become analysts of baited remote 
underwater videos (BRUVs). The undersea 
research footage is gathered twice a year – in 
summer and winter. The videos are taken in 
GPS-specific locations, both inside and outside of 
the Betty’s Bay Marine Protected Area, just off the 
coast. The summer BRUVs deployments were also 
completed with the assistance of the community 
members, as skippers and research assistants. This 
community-based science work gives small-scale 
fishers and community members a much richer 
appreciation and understanding of their local 
marine resources. It also assists fishers to better 
engage with the management authorities on the 
management of these marine resources. 

Ocean education ambassadors
A small group of marine educators was shortlisted 
to receive training. As part of their selection 
process, they had to submit ideas for an awareness 
event for World Environment Day. The marine 
educators – in partnership with the eco-tour 
guides and other stakeholders – hosted a three-day 
event, culminating on World Environment Day 
on 5 June 2021, for 25 children from Kleinmond 
Primary School. The first day involved a hike and 
focused on terrestrial biodiversity, the second day 
focused on marine biodiversity with a walk along 
the coast and the third day entailed a treasure hunt 
to find recyclable materials. 
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OUR CARBON FOOTPRINT 
IN 2020/21 
ELECTRICITY CONSUMPTION

128 361 (147 329 in 2019/20)
kilowatt-hours (kWh) consumed

133.5 (153.2 in 2019/20)  
tonnes of carbon emissions

FLIGHTS

15 (244 in 2019/20) 
tonnes of carbon consumed

CORE
OPERATIONS

© David Clode / Unsplash



25

FINANCIAL SERVICES AND 
BUSINESS SUPPORT
Our management team responded to budgetary reductions 
with efficiency, reining in expenditure to meet budgetary cuts 
while maintaining a high standard of performance.

In 2019/20, as early lockdown measures 
placed the country’s already struggling 
economy under even greater pressure, 
our expenditure exceeded income by 
more than R5 million. Our finance 
team responded by reducing budgets, 
freezing salaries and negotiating 
rent relief. These efforts – combined 
with unavoidable retrenchments, 
an unanticipated spike in donations 
and being able to sub-let a portion of 
our Cape Town office – enabled us to 
complete the 2020/21 financial year in a 
much stronger financial position.  

INCOME 
Total income for the year increased by 
17%, driven by an uptick in the value 
of bequests, investment gains and 
an unexpected surge in giving when 
face-to-face fundraising resumed in 
September 2020. 

EXPENSES
Eighty-nine percent (89%) of 
disbursements, which includes project 
spend from our associated trusts, 
went to our conservation work. Within 
this category of spending, funds for 
projects are ring-fenced to ensure that 
we meet the conditions of project-
specific financial support.

Fundraising (6%) is an essential lever 
for ensuring our overall financial 
sustainability, but operations this year 
were severally impacted due to Covid-19 
lockdown restrictions on events and field 
operations. Office support (5%) includes 
human resources, directorate and other 

   Please see page 43 for our 
summarised annual financial 
statements.

INCOME BY SOURCE
FOR 2021

3%
TRUSTS & 
FOUNDATIONS

26%
EARNED INCOME

9% 
WWF 

NETWORK
FUNDING

8% 
INDIVIDUALS

21%
CORPORATES 

7%
BEQUESTS

10% 
DONATIONS FOR 
LAND PURCHASE

16%
PUBLIC SECTOR 

FUNDING

DISBURSEMENTS
FOR 2021 (INCLUDING TRUSTS)

5% 
OFFICE SUPPORT6%

FUNDRAISING

89% 
CONSERVATION

supporting functions that enables the 
success of our conservation activities. 

POPIA PREPARATIONS
Our fundraising activities revolve 
around building relationships with 
our supporters. We have therefore 
always been careful to ensure that 
we have their permission to contact 
them and exercise due care to protect 
the personal information entrusted 
to us. With the Protection of Personal 
Information Act (POPIA) coming 
into effect on 1 July 2021, we are 
confident that our digital information 
management services are secure and 
our marketing practices compliant.  

I look back on these five years 
satisfied with a job well done. 
I was fortunate to have joined 
an organisation that is well 
governed and that had sustained, 
diversified streams of income. 
The commitment of management 
to ensure our organisation is 
sustainable – especially in tough 
times – made my job much easier. 

©
 D

anie N
elSTEPHEN ABRAHAMS, 

CHIEF FINANCIAL OFFICER 
FROM 2016 TO 2021
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AN UP-DOWN YEAR FOR 
DONATION FUNDING
Many individual and business 
sponsors experienced financial 
uncertainty this year due to impacts 
from Covid-19 lockdowns, causing a 
few of them to reduce or withdraw 
their financial support. At the same 
time, many others who previously 
supported us from a distance were 
motivated to financially back their 
belief in, and commitment to, our 
environmental work. On balance, 
our fundraising efforts ended on a 
high note, bolstered by new bequests, 
strong investment performance and 
an unexpected but welcome surge 
in individual donations after we 
resumed face-to-face fundraising in 
September 2020.

KEY CORPORATE 
CONTRACTS RENEWED
Our transformational corporate 
partners are businesses that have 
supported our work for several years, 
and that we in turn support with 
technical advice towards achieving 
sustainability targets (see page 27 for 
more on our work with Woolworths). 
During the financial year, Mondi, 
Sanlam and Woolworths all renewed 
their long-term commitments to 
supporting our strategic work. A three-
year deal with Unilever commenced 
and Nedbank entered the second year 
of a five-year contract – and celebrated 
a milestone event in June 2021 to 
mark the 30 years of partnership 
through the catalytic WWF Nedbank 
Green Trust.

INTERNATIONAL PUBLIC-
SECTOR PROJECTS 
We proactively secured more than 
R55 million in public-sector funding 
for a few multi-year projects in wildlife 
conservation, climate change, water 
security, civil society development, 
the circular plastics economy and the 
green economy. The success of these 
proposals speaks to our reputation 
for identifying, proposing and 
implementing effective, collaborative 
projects that respond to a critical need 
on the ground.

FUNDRAISING
Our diversified funding streams allowed us to keep supporting 
our environmental programmes through a challenging 
up-down year.

3 002
NEW 
SUPPORTERS 
FROM FACE-
TO-FACE 
FUNDRAISING

125 
NEW 
SUPPORTERS 
FROM 
TELEMARKETING 
FUNDRAISING 

14 
NEW BEQUESTS 

20 
PROPOSALS 
SUBMITTED TO 
PUBLIC-SECTOR 
DONORS, 
TRUSTS AND 
FOUNDATIONS 

This year has been a tremendously challenging 
and uncertain one from a fundraising perspective. 
It has also reinforced to many supporters, individual 
and corporate, the inequity in our society and the 
challenges associated with food, energy and water 
security, and waste management. It’s been critical 
for WWF to continue to build relationships, to work 
hard to show the value our organisation brings to 
partners and projects in terms of brand association 
and technical expertise, and to keep focused on 
diversifying our fundraising streams. At a time 
when government funding is so stretched, a strong 
and collaborative civil society is more needed 
than ever. ©
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A DECADE-LONG JOURNEY OF GOOD BUSINESS
WWF’s journey with Woolworths began in 2012 as 
a broad-based partnership aimed at furthering our 
conservation mission and supporting Woolworths to 
achieve their public sustainability commitments in their 
key supply chains. Since 2016, Woolworths has provided 
funding support of almost R25 million to diverse WWF 
projects. These projects include focus areas such as 
freshwater, seafood, beef and dairy, fruit and wine, and 
most recently, in the textile space. 

Driven at CEO and board level, Woolworths has 
demonstrated leadership as a retailer that cares about 
limiting its own environmental footprint. Their support 
enables WWF to work with Woolworths’ retail supply 
chains to produce food more sustainably and drive 
industry commitments on plastics. In 2019 and 2020, 
this work contributed to the launch of the South African 
Plastics Pact.

The power of the WWF and Woolworths transformational 
partnership lies in co-creating small, impactful projects 
that have the potential to be scaled up. These are aligned 
with WWF’s aim for lasting, positive impacts in the 
places we work and priority environmental challenges 
we focus on.

An example of this is Woolworths being the first retailer 
to invest in rolling out the on-pack recycling labels 
for all their brand packaging. Another is Woolworths’ 
investment in building capacity in water catchment 
coordination. Woolworths supports WWF’s focus on 
strategic water source areas. Since 2017, Woolworths 
has funded a WWF-appointed catchment coordinator in 
the Breede River region which is a vital water-producing 
– and farming – landscape for the Western Cape. This 
coordination role has since attracted further funding 
from partners. The coordination and management of 
invasive alien-clearing activities in this area has to 
date resulted in 88 kilometres of riverbanks cleared 
of water-guzzling invasive plants and restored to a 
healthy state, with 200 000 cubic metres of water 
saved annually. A total of R23 million has been 

raised for restoration efforts, 120 local farmers have 
committed to stewardship contracts, and many people 
have been employed to do clearing work through this 
coordinator role. The benefits of this work manifest 
up- and downstream for farmers and communities in 
terms of access, volume and quality of water, as well 
as for Woolworths procuring many of this region’s 
sustainably produced commodities. It is this kind of 
integrated, collaborative partnership that makes our 
relationship with Woolworths a great example of a 
transformational investment.

Woolworths’ commitment to source locally has recently 
been extended to supporting locally grown and 
sustainable cotton. WWF conceptualised and enabled 
a short-term pilot to help transition a small-scale 
sugarcane producer to sustainable cotton production. 
With technical mentorship provided by industry body 
Cotton SA, the pilot project was run in the wider 
Komatipoort area of Mpumalanga where the local 
catchment is under immense water stress. A transition, 
in time and at scale, from water-intensive land-
degrading sugarcane to soil-restoring, less water-using 
cotton will be a positive trend for nature and livelihoods 
of local emerging farmers. While Woolworths has 
funded the capacitation of a small-scale farmer, the 
retailer could benefit through sustainably produced 
cotton and helping to build a local cotton supply chain. 

According to Pavitray Pillay, Environmental Behaviour 
Change Practitioner and WWF-SASSI Manager, “WWF’s 
partnership with Woolworths aims to deliver a wide 
range of benefits. These include reducing environmental 
impacts in the agricultural supply chain and decreasing 
food waste. We can learn from the water stewardship 
work and expand efforts in other strategic water source 
areas where Woolworths sources their fresh produce. 
It will be crucial to source locally and build resilient 
supply chains not only to help strengthen our local 
economy but to mitigate the impacts of climate change.” 

CASE STUDY
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HUMAN RESOURCES
We spared no effort to ensure that our people felt supported during a 
year in which change was the norm, both within the organisation and 
in the world at large. 

This past year tested our team’s ability. We had to adapt fast and 
reprioritise according to organisational needs and employee well-being. 
The internal organisation change was challenging to facilitate amid the 
pressures and anxiety that Covid-19 created for every employee in WWF. 
Our team identified which key areas we needed to focus on to support the 
many layers of change. This included scaling up communications with all 
staff, making resources available to support our staff and participating 
in organisation forums where we could identify key 
requirements and influence change.

©
 W

W
f

YOLANDE JACOBS, EXECUTIVE MANAGER OF HUMAN RESOURCES

40%
PERCENTAGE OF WOMEN 
AT SENIOR EXECUTIVE LEVEL

20%
PERCENTAGE OF BLACK AFRICANS 
AT SENIOR EXECUTIVE LEVEL

26
NEW 2021 INTERNS,  
OF WHICH 69% ARE FEMALE  
AND 46% ARE BLACK AFRICAN

and uncertain times. Out of a total 
complement of 166 staff members 
(June 2021), our organisation now has 
67 core-funded positions; nine fewer 
than in the previous financial year.

In June 2021 we launched Wellness 
Wednesdays, an initiative that seeks 
to improve the mental, emotional and 
physical health of our colleagues and 
their families by offering online group 
counselling and exercise sessions. 
We also maintained our employee 
assistance programme, which many 
of our staff members made use of, 
and we continued our bimonthly staff 
information sessions in an online 
format. Our chief executive often 
addresses the staff at these sessions on 
matters ranging from WWF’s response 
to lockdown measures to the need to 
take care of one’s mental health and 
one another. These sessions offered an 
inclusive, supportive space for our staff 
to see each other and to feel part of the 
panda family. 

SOCIALISING OUR 
NEW STRATEGY
To ensure that our people see 
themselves and their work reflected 
in our six outcomes, the strategy was 
drafted not by the executives alone 
but by a wide working group of staff 
representatives. Once complete, 
we enlisted an external change 
management consultancy to help us 
introduce the strategy to all staff before 
initiating the complicated process of 
linking our daily activities and suitable 
key performance indicators to the 
new six strategic outcomes and their 
supporting targets. This process was 
still under way at the time of writing. 

SUPPORTING OUR STAFF 
THROUGH A DIFFICULT YEAR
Our human resources team played a 
pivotal role in supporting, engaging 
and unifying our staff in a tough year 
when Covid-19 restrictions continued 
to take their toll. We implemented 
various internal initiatives to 
maintain a sense of togetherness and 
community for our people. We also ran 
a short survey to find out our staff’s 
preferences for office-based and hybrid 
remote-working arrangements.

After ending the 2019/20 financial 
year on a deficit, the leadership team 
took a few tough decisions that had 
impacts on staff remuneration, both 
salaries and annual leave. The most 
difficult decision was to undergo an 
organisational redundancy process. 
Each core staff position was carefully 
considered and discussed before six 
redundancies were made to reduce the 
overall salary spend in these challenging 
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B job grade

B job grade

C job grade

C job grade

D job grade

D job grade

E job grade

E job grade

 Women  Men

 Black African  Coloured  Indian  White

DEMOGRAPHY PER JOB GRADE

GENDER PER JOB GRADE

RACE AND GENDER REPRESENTATION AT VARIOUS JOB GRADES
All positions are graded using the Paterson job evaluation 
system, which primarily uses the level of qualification required 
to do the job, the job’s content and the level of responsibility 
it entails.

Administrative positions start at job grade B and senior management positions at 
job grade E. The figures below demonstrate the gender and racial spread within 
each of these pay grades. We are aware of the need to strengthen racial and gender 
representation at all pay grades.

We are constantly working towards increasing diversity within our organisation. 
Measures under consideration include more stringent recruitment policies, 
investing in diversity candidates at tertiary level, deepening the talent pool available 
to us through our internship programme and Environmental Programmes Unit, 
and developing creative retention strategies. 
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102 020

COMMUNICATIONS
In a year of heightened online activity and eco-awareness, we used 
strategic communications to bring together the many strands of our work, 
engage our audiences, strengthen our brand, and secure further financial 
and practical support. 

There have been many unprecedented challenges in the 
past year, but there are also signs of hope. Reduced 
capacity due to retrenchments required our communications 
function to adjust, adapt and take on additional individual 
responsibilities while continuing to support environmental, 
fundraising, marketing and corporate communications. 
We had to lean on our digital platforms to keep connected 
to our various constituencies and our well-established 
social media communities responded to this approach in an 
encouraging way. This year, we produced some of our most 
successful technical reports to date and traditional media 
has continued to allow us to cement our position as a sought-
after voice for people and nature. ©

 W
W
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PEDZI GOZO,  
EXECUTIVE MANAGER OF STRATEGIC COMMUNICATIONS

EXCELLENT POSITIONING ON 
TOPICS THAT MATTER
Our strong track record of 
communications products ranges from 
everyday short-form content in the 
media and on digital platforms, to events 
and campaigns. This year we produced 
beautifully designed infographics 
and fact sheets, as well as in-depth 
publications including reports, policy 
notes and practical guides.  

With our environmental experts as 
the contributing authors, we placed 
numerous opinion pieces in leading 
media outlets such as Daily Maverick, 
News24 and Thomson Reuters. Our 
thought leadership topics spanned food 
waste and packaging, the bio economy 
and job creation, nature-based solutions 
in cities, and social and environmental 
justice. The most viewed opinion piece 
was “Time for plastics sector to put its 
money where its mouth is”. Also in the 
plastic space, in a single day – a Sunday 
in November 2020 – we achieved 
a record-breaking total of almost 
R4.2 million in media exposure value. 
This underscores the ongoing public 
concern around problem plastics and 
the desire to explore potential solutions. 

Another big win in terms of exposure 
was for our coastal work. A film 
producer working for CNN International 
interviewed our marine staff for a 
stunning short feature on the Kogelberg 
small-scale fishing community. The half-
hour feature was broadcast multiple 
times in May 2021 on the Inside Africa 
segment of the CNN channel, with a 
viewership footprint of some 475 million 
households across the globe.

OUR CAMPAIGNS
Our communications campaigns spotlight our projects and 
dedicated people on the ground, inform public conversation 
and aim to inspire and engage our audiences. 

A common thread in our digital campaigns was building positive 
sentiment and solidarity by acknowledging and encouraging 
others we work and connect with, whether through our “elbow 
bump” public acknowledgements with a tag on Instagram and 
Twitter or a direct focus in a blog post, article or video. 

In a context of increased online activity and economic 
hardship caused by the pandemic, we also used digital 
campaigns to remind people to get outdoors, shop local and 
enjoy the beauty and benefits of nature on their doorstep. 
For example, the Taste of summer campaign in January 2021 
focused on seasonal produce from local farms and supporting 
eco-tourism activities at WWF’s Conservation Champion 
wine estates in the Western Cape.

FACEBOOK 
FOLLOWERS 
(UP  6 349)

222 627
UNIQUE WEBSITE 
FOLLOWERS

INSTAGRAM 
FOLLOWERS 
(UP 6 466)

71 282
TWITTER 
FOLLOWERS 
(DOWN 250)

8 706
LINKEDIN 
FOLLOWERS 
(UP 3 175)

16 219
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Climate commit 
In December 2020, on the five-year anniversary of the Paris Agreement, we ran a campaign to raise 
public awareness about climate action being driven by the Agreement. 

• Blog: The blog “From Paris promises to happily ever after” spelt out what the Agreement means and 
the hard work it will take to realise its promise in responding to the climate emergency. 

• Social media: On Instagram and Facebook we emphasised the need for collective climate action, 
while on Twitter and LinkedIn we promoted the Alliances for Climate Action in South Africa, 
generating 226 leads among businesses interested in signing up.

DECEMBER

Wild treasures 
To coincide with wildflower season in August, we showcased the unique species, spaces and people 
of the biodiversity-rich Succulent Karoo as well as the innovative conservation approaches that 
have evolved to help establish resilience within these landscapes.

• Blogs: Our series of blogs about the visual delights and WWF work in the 
Succulent Karoo was the best-performing group of the year (3 863 views), with 
“Coming together to conserve wild treasures” the most viewed blog (1 249 views). 

• Video: An inspiring video about a new conservation corridor between 
the dramatic landscapes of the Tankwa Karoo National Park and Cederberg 
Wilderness Area conservation corridor had 1 263 325 views and 39 130 engagements. 

• Living Planet Award: This year’s award, which went to Professor Timm Hoffman, 
recognises biodiversity in South Africa’s arid regions and the significant achievements 
of the Leslie Hill Succulent Karoo Trust in its 25th anniversary year. The award attracted 
interest from local media and highlighted the value of stewardship to landowners in 
the region.

AUGUST

© Chris Stenger / Unsplash

Local nature heroes 
To coincide with Earth Hour in March, which was entirely online, we focused on shining a light on local 
nature heroes and generating a conversation around what we can do locally to celebrate our planet and 
the role nature plays in our lives. The campaign generated goodwill and showed the power of connection 
and engagement through social media networks.

• Social media: We called on South Africans to nominate their local nature hero by tagging them and 
describing what actions they have taken in the past year for the planet and its people. 

• Video: Renowned actor – and WWF ambassador – Dr John Kani did the voice-over for a special 
global Earth Hour campaign video, which was shared across the WWF network and around the world. 
It is a powerful rallying call. His involvement sparked South African media interest, including an 
interview in several Independent Newspaper titles. 

MARCH

20
21

© WWF
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THE BOARD 
The Board is responsible for providing 
strategic direction and oversight of 
WWF’s executive and non-financial 
reporting. From time to time, WWF 
managers are invited to discuss 
their work directly with the Board. 
The Board is governed by a Board 
Charter and a Code of Conduct. 
Members are required to complete 
declarations of interest each year. 
Non-executive board members are not 
reimbursed for their time. They are 
allowed to serve no more than three 
consecutive three-year terms, with a 
maximum term of 10 years.

We give thanks to Mavuso Msimang, 
who retired from our Board this year 
after 10 years of service

GOVERNANCE
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  See our website for our 
Board members’ full profiles.

EXECUTIVE DIRECTORS

NON-EXECUTIVE DIRECTORS

VUSI KHANYILE 
(CHAIR)
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TONY PHILLIPS
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PAM YAKO

P
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THYS DU TOIT
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MAVUSO MSIMANG
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THEBE IKALAFENG
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MARK READ 
(DEPUTY CHAIR)
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SHAMEELA SOOBRAMONEY
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NOMAGUGU MTETWA

DR MORNÉ DU PLESSIS
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MASEGO “MAPS” MAPONYANE 
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PROF ALEXANDRA WATSON

P
hoto supplied by S

hirley

PROF SHIRLEY ZINN

©
 W

W
F

DR NOMVUSELELO SONGELWA

STEPHEN ABRAHAMS

https://www.wwf.org.za/our_story/our_culture_and_people/board.cfm
https://www.wwf.org.za/our_story/our_culture_and_people/board.cfm
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COMMITTEES
Committee Description of activities

Finance Committee meetings: 3 • Recommended the annual budget for Board approval
• Provided oversight of expenditure items

Investment sub-committee meetings: 2 • Oversaw the transfer of the WWF-endorsed Living Planet Fund from Prescient to Sanlam

Audit and Risk Committee meetings: 2 •	Recommended	the	2020/21	annual	financial	statements	for	Board	approval
•	Ensured	internal	financial	controls,	risk	management	and	balanced,	transparent	
financial reporting

• Oversaw the independent audit process for this report
• Ensured compliance with laws and regulations

Nominations Committee meetings: 2 •	Approved	the	appointment	of	three	new	non-executive	Board	members,	including	a	former	
Board member who was reappointed to the Board

Remuneration and Human Resources 
Committee meetings: 1

•	Oversaw	the	redundancy	process	in	response	to	financial	constraints	imposed	by	Covid-19

Social, Ethics and Transformation 
Committee meetings: 2

•	Adopted	and	propagated	the	revised	WWF	Network	Values	 
(see page 8)

Executive Committee meetings: Routine • Executed WWF’s day-to-day operations  
(see	Performance	Review	and	Core	Operations	sections)

NON-EXECUTIVE DIRECTORS
Name Date appointed Education Experience Committees

Vusi Khanyile (Chair) January 2015 BCom	(Honours) Business	leadership,	
investment,	agriculture

• Nominations (chair)

Mark Read (Deputy chair) November 2014 BSc Natural	science,	 
eco-tourism,	art

• Nominations
•	Remuneration	and	Human	Resources

 Thys du Toit April 2020 BSc,	MBA Investment,	
business leadership

• Finance
• Investment (sub-committee) (chair)

Thebe Ikalafeng February 2012 BSc,	MBA Communications,	
marketing

•	Social,	Ethics	and	Transformation

Masego “Maps” Maponyane January 2017 BA	in	Media	Studies Entrepreneurship,	
media

• Nominations

Nomagugu Mtetwa October 2020 MA	in	Finance Accountancy,	
investment

•	Audit	and	Risk

Tony Phillips January 2016 BSc Business	leadership,	
finance

•	Audit	and	Risk
• Finance (chair)
• Investment (sub-committee) 
•	Remuneration	and	Human	Resources

Dr Nomvuselelo Songelwa October 2020 PhD	in	Social	Science,	 
MSc in	Education,	
International	Certificate	of	
Environmental Education

Conservation,	social	
development,	tourism

•	Social,	Ethics	and	Transformation

Shameela Soobramoney April 2021 MBA,	MA	in	Sustainability	
Leadership

Responsible investment • Finance
• Investment (sub-committee)

Prof Alexandra Watson January	2019 BCom	(Honours) Accountancy,	
corporate governance

•	Audit	and	Risk	(chair)
• Finance
• Investment (sub-committee)

Pam Yako January	2019 MA	in	Business	Leadership Leadership	development,	
corporate	governance,	
conservation

• Nominations
•	Social,	Ethics	and	Transformation	

(chair)

Prof Shirley Zinn April 2020 PhD in Education Human	resources,	
organisational 
development,	
corporate governance

•	Remuneration	and	Human	
Resources (chair)

•	Social,	Ethics	and	Transformation
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OUR APPROACH TO RISK
Our annual risk assessment, which was presented to the Board in October 2020, identified the key risks 
set out in the table below. 

Key operational risks and mitigating actions for the top three risks for 2020

Risk Risk level Interventions implemented

Funding not meeting demands High •	Retain	funders	by	ensuring	succession	planning	for	key	
relationships; reduce dependence on individual relations

•	Ensure	that	what	is	taken	to	market	is	robustly	developed	
and that accurate business cases and costings for 
fundraising are in place

• Grow the diversity of income streams

Significant	business	disruption High •	Update	business	continuity	plan,	including	operational	and	
human resources aspects

• Shift to cloud-based information systems to support ongoing 
remote-working	arrangements

Inadequate	skills	and	capacity High • Appoint a change management agency to support transition 
to	the	new	strategy	and	reduce	possible	turnover	of	staff

• Improve succession planning and create development 
opportunities	not	necessarily	linked	to	promotion

• Implement communications to raise awareness about 
learning opportunities within WWF

Negative publicity and 
reputation damage

Moderate

Loss of information Moderate

Ineffective	diversity	transformation	
in the organisation

Moderate

Lack	of	responsiveness	to	take	
advantage of opportunities

Moderate

Health	and	safety	risks	in	the	field	 Low 

Lack	of	relevance	of	what	
WWF does	

Low

MORE EFFECTIVE MANAGEMENT
WWF International’s new Environmental and Social Safeguards Framework (ESSF) is an institutional 
mechanism designed to manage the environmental and social risks of WWF’s work, help deliver better 
conservation outcomes, and enhance the social well-being of local communities in the places where WWF 
operates. To put this framework into action, we defined our landscapes to identify areas and projects 
that needed to be screened for environmental and social risks. We appointed Landscape Leads and 
Sub-Landscape Leads, initiated a process of updating social policies, and developed and operationalised 
our national links to a whistle-blower platform. We conducted screenings of the Khetha programme 
and the Black Rhino Range Expansion Project. The Khetha screening took the form of a one-day 
workshop involving project staff and staff from other projects and enabling functions working with the 
screening tool. As part of the ESSF screening process, a WWF team is compiling contextual profiles 
for each landscape covering ecological, economic, social and other dimensions. To date, profiles have 
been compiled for the Boland, Table Mountain and Groot Winterhoek water source areas. To enable 
efficient ESSF screening by landscape teams, we have developed a review framework and will be running 
workshops to familiarise teams with it. 
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Name and position Joined WWF Education Experience
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Morné du Plessis
Chief	Executive	Officer

2007 PhD	in	Zoology,	 
MBA

Conservation	biology,	
organisational management

Stephen Abrahams
Chief	Financial	Officer

2016 
(Resigned June 2021)

BAccSc	(Honours),	 
BCom

Accountancy, 
procurement

Justin Smith
Head	of	Business	
Development and 
Marketing

2017 BCom	Law,	LLB,	
BCom (Honours)	in	
Financial	Management

Corporate	sustainability,	
business development

Pedzi Gozo 
Executive	Manager	
of Strategic 
Communications

2013 BA	(Honours)	in	English	
and	Communication	Arts

Marketing	and	
communications

Yolande Jacobs
Executive	Manager	
of Human	Resources

2011 BCom	in	Industrial	
Psychology

Human	resource	management,	
talent development

TE
AM

 LE
AD

S

Ruth Beukman 
Policy and 
Freshwater Lead

2021 MSc	in	Botany/
Plant Ecology

Water management 
and partnerships, 
social development

Augustine Morkel
Operations Lead

2011 MBA Nature	conservation,	
operations management

Glenda Raven
Organisational 
Performance Lead

2009 PhD	in	Social	Learning,	
MA	in	Education

People	development,	
social learning

Tatjana von Bormann 
Impact Lead

2008 BA in Political Science 
and English

Food	systems,	
market transformation
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Directorate 
Dr Morné du Plessis 

(Chief Executive Officer)
Emelda Driesen
Nomonde Mxhalisa
Dr Glenda Raven  

(Organisational 
Performance Lead)

Human Resources
Yolande Jacobs 

(Executive Manager)
Nur Frances
Mayele Motebele

Finance & Business Support
Stephen Abrahams 

(Chief Financial Officer)
Augustine Morkel 

(Operations Lead)
Emlyn Carlse
Mikhail Daries
Paulette Golding
Shameega Isaacs
Nicole Jacobs
Jodie Johnson
Ingeborgh Jooste
Mogamat Alwie Kamish
Tsholanang Moabelo
Yolande Petersen
Jacques Pieterse
Sheyaan September
Alyson Steenkamp
Namhla Tsawe
Nashieta van der Westhuizen
Vasigeran Vythilingam
Graeme Williams
Mayleen Williams

Strategic Communications
Pedzi Gozo 

(Executive Manager)
Natasha Jones
Dimpho Lephaila
Sue Northam-Ras
Eitan Prince
Andrea Weiss
Ruan Wolfaardt

Business Development
Justin Smith (Head)
Cerin Maduray
Lesley Booysen
Wendy Engel
Michelle Govender
Nabeelah Khan
Kassie Khanye
Nicole Lincoln
Shaheena Links
Avuyile Maselwa
Dr Tsitsi Mkombe
Shela Patrickson
Pavitray Pillay

Face-to-face Fundraising
Namhla Daweti
Ntombi Dube
Gertrude Harry
Tasneem Lewack
Patience Luzombe
Thato Matela
Siyabonga Mhlauli
Linda Mohatla
Thelma Munyoro
Yonela Qonda 
Angelique van der Berg

Environmental Programme
Head of Programme (vacant)
Delivery Lead (vacant)
Tatjana von Bormann 

(Impact Lead)
Rizqah Amien
Nazirah Davids
Adele Faasen
Naledi Ponoane

Climate
Louise Naudé 

(Senior Manager)
Tjasa Bole-Rentel
Farai Chireshe
Zniko Nhlapo
James Reeler

Environmental Leaders
Lameez Bayat
Laetitia Piers
Ariel Prinsloo

Freshwater
Ruth Beukman 

(Policy & Freshwater Lead)
Rodney February
Caroline Gelderblom
Dr David Lindley
Patience Makado
Marlese Nel
Samir Randera-Rees
Dr Klaudia Schachtschneider
Siviwe Sekese
Helen Stuart
Janine Titus
Susan Viljoen
Sharon Wilson

Land & Biodiversity 
Stewardship
Angus Burns 

(Senior Manager)
Gareth Boothway
Ayanda Cele
Jan Coetzee
Katherine Forsythe
Buyelwa Luxande
Nonkazimlo Mafa
Asanda Mafila
Thembanani Nsibande
Onkemetse Nteta

Oceans
Craig Smith  

(Senior Manager)
Robin Adams
Junaid Francis
Bokamoso Lebepe
Kirtanya Lutchminarayan
Melisha Nagiah
Violet Ramokone
Amir Rezaei
Delsy Sifundza
Monica Stassen
Nangamso Thole
Peliswa Tengwa

Policy 
Ruth Beukman  

(Policy & Freshwater Lead)
Dr Prabhat Upadhyaya
Moloko Masipa

Sustainable Agriculture
Mkhululi Silandela 

(Senior Manager)
Shelly Fuller
Johanna Isham
Luyanda Njanjala
Samantha Sithole
Jacques van Rensburg 

Urban Futures
Louise Scholtz 

(Senior Manager)
Lorren de Kock
Innocentia Modau
Lethabo Pholoto
Zaynab Sadan 

Wildlife
Dr Jo Shaw  

(Senior Manager)
Natalia Banasiak
Joeline Barnato-Moore
Dr Jacques Flamand
Craig Hay
Dr Herbert Ntuli
Ursina Rusch
Pamela Sherriffs

Wildlife – Khetha
Lindie Botha
Faranani Lalumbe
Bakholise Jojo
Fradreck Kaondera-Shava
Jabar Laaiqah
Lefa Mareka
Themba Martha
Michael Murphree
Lara Rall
Musa Shikwambana
Lubisi Wisani

Table Mountain Fund
Kerry Maree  

(Programme Manager)
Carla Wood

WWF International
Dr Samantha de Villiers
Jaco du Toit

OUR STAFF
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TRUSTS

Each trust is an independent legal 
entity that has contracted WWF 
to manage it. The trustees of each 

trust retain their fiduciary duties. Our 
duties include legal and governance 
support, secretarial services, financial 
administration and, in some instances, 
project management. The financial year 
of all trusts ends on 28 February.

WWF employs two members of staff 
dedicated to the Table Mountain 
Fund, and one dedicated to the WWF 
Nedbank Green Trust.

We provide administrative and business support services to these five trusts, 
which have independent conservation initiatives.

Year established: 1991
NATIONAL PARKS TRUST OF 
SOUTH AFRICA
This is a partnership between 
SANParks and WWF since 1986 that 
focuses primarily on procuring land 
to expand the country’s protected area 
network. To date, it has disbursed 
over R179 million to secure more than 
127 000 hectares of land to enhance 
South Africa’s protected area network. 

wwf.org.za/npt

Trustees: Mr JP Rupert (Chair), 
Dr MA du Plessis, Dr LE Dziba, 
Mr FG Mketeni and Mr MEC Read.

WWF NEDBANK 
GREEN TRUST
Established in 1991, the WWF 
Nedbank Green Trust funds innovative 
conservation projects that aim 
to address socio-environmental 
challenges in the country. To date, 
more than R364 million has been 
raised to fund innovative and diverse 
environmental projects. In June 2021, 
an event was held to celebrate the 
30-year anniversary of this invaluable 
partnership.

wwf.org.za/greentrust

Trustees: Mr V Naidoo (Chair), 
Dr MA du Plessis, Prof B de L Figaji, 
Dr BJ Kani, Mr WJ Krüger, 
Ms MP Mbengashe, Mr PS Mokoena, 
Ms P Naidoo and Ms L Rodwell 
van Hasselt.
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2000
SOUTHERN AFRICAN 
WILDLIFE COLLEGE TRUST
WWF formed this trust in 2000 to 
support the training of Southern 
African Development Community 
conservation managers at the Southern 
African Wildlife College and to ensure 
sustainable income for the college. 
To date, the trust has awarded 
R17 million in scholarships and 
funding to the college.

wwf.org.za/sawct

Trustees: Mr S Abrahams (Chair), 
Mr W Myburgh and Ms TM Sowry.

LESLIE HILL SUCCULENT 
KAROO TRUST
The year 2020 marked the twenty-
fifth anniversary of this trust, which 
was founded in 1995 by the late Leslie 
Hill to fund strategic initiatives to 
conserve plant species indigenous to 
the Succulent Karoo. Its interventions 
include acquiring land to create 
and expand protected areas, and 
funding research. To date, more than 
R210 million has been disbursed for 
the purchase of more than 282 000 
hectares of conservation land and to 
fund strategic stewardship initiatives. 

wwf.org.za/lhskt

Trustees: Mr FJ van der Merwe (Chair), 
Dr MA du Plessis and Prof MT Hoffman.

TABLE MOUNTAIN FUND
The Table Mountain Fund was started 
in 1998 by WWF with R7 million in 
donations raised by WWF from the 
custodians of Table Mountain, and 
a grant of US$4.9 million from the 
Global Environment Facility, for the 
conservation of the Cape Floristic 
Region, particularly its endemic fynbos 
and allied ecosystems. To date, more 
than R89 million has been disbursed 
to relevant projects. 

wwf.org.za/tmf

Trustees: Ms Y Firfirey (Chair),  
Dr CT Johnson, Mr JJ Manuel, 
Mr EB Mnisi, Mr KA Nenguke, 
Dr LA Plit and Mr J Smith.
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We are grateful to the donors and brand ambassadors who make 
our work possible.

WWF CONSERVATION 
CUSTODIANS
The Pandas
Annual donation of R200 001 
or more
AME Appleyard Trust
Golden Fleece Merinos 

(Francois van der Merwe)
Hans Hoheisen Charitable Trust
Lamont Trust
Neville and Pamela Isdell

The Black Rhinos
Annual donation of R100 001 
to R200 000
Edwin Hertzog
Frank Edwin Courtenay Trust
Michael Hainebach
Rona van der Merwe

The White Rhinos
Annual donation of R25 001 
to R100 000
A & P Somerville Trust
Albert van der Merwe
Amanda Chorn
Anel Trust
Archer Kilpatrick
Audrey van den Honert
ER Tonneson Trust
Ernst Hertzog
Low and Co Strong
MICAPLAN Trust
Michael Stekhoven
Adv Russell MacWilliam 
Oliver Preisig
Shaun Schneier
Taueber Trust
UI Strong Will Trust
Vaunn Kelly
Wendy Ackerman

The Elephants
Annual donation of R10 000 to 
R25 000
Audrey Nyman
Basil Hersov
Jacko Maree
James Knight
Johannes van der Horst
John Nel
Matt Truscott
Matthew Prins
Nick Hanekom
Nigel Brocklehurst
Rodney van der Laan
Stephanie Cronje
Terry Lamont Smith

TRANSFORMATIONAL 
CORPORATE PARTNERS AND 
PROGRAMME FUNDERS
3M
Anheuser-Busch InBev
Atlantis Foods
AVI Trust
Barloworld Ltd
Coca-Cola South Africa
Distell Group Ltd
FirstRand Foundation
Food Lover’s Market
HSBC Africa
Irving and Johnson (I&J)
Johannesburg Stock Exchange Ltd
Mondi Group Ltd
Nedbank Group Ltd
Ocean Basket
PepsiCo Foundation
Pick n Pay
Rand Merchant Bank
Reckitt Benckiser
Sanlam Ltd
Sappi Ltd
Shoprite Checkers Group
SPAR Group
Spur Corporation
Sun International
The Boeing Company

The Coca-Cola Foundation
Unilever South Africa (Pty) Ltd
Virgin Active South Africa
Vodacom Group Ltd
Woolworths (Pty) Ltd

BUSINESS NETWORK 
PARTNERS
Principal Partner/Green
CHEP South Africa Ltd
Danone South Africa
Foschini Group
Freddie Hirsch Group
Liberty Group Ltd
Naspers Ltd
Nedbank Group Ltd
Remgro Ltd
Sanlam Ltd
Standard Bank of South Africa
Sun International
Taeuber Management Trust
Vodacom Group Ltd
Woolworths (Pty) Ltd

Senior Partner/Gold
Barloworld Ltd
Belgotex 
Cape Union Mart
Competitive Capabilities (Pty) Ltd
Distell Group Ltd
Egis Operations South Africa (Pty) Ltd
Emira Property Fund
Fairtree Capital (Pty) Ltd
Investec Bank Ltd
Johannesburg Stock Exchange Ltd
MediClinic International plc
Megafreight Services (Pty) Ltd
Melbro Group (Pty) Ltd
National Ceramic Industries 
Rallen (Pty) Ltd
Sappi Ltd
Shoprite Checkers Group
Virgin Active South Africa

ACKNOWLEDGEMENTS
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Partner/Silver
Eco-Cycle Environmental Group
Haggie Charitable Trust
Inzalo t/a Thornybush
Isibindi Africa 
ITL International Holdings South Africa
MBB Services International (Pty) Ltd
Monteagle Property Holdings (Pty) Ltd
Mr Price Group
New Clicks Group
Penguin Random House South Africa
Sentinel International Group
South African Sugar Association
Werkmans Attorneys

TRUSTS AND FOUNDATIONS
AME Appleyard Trust
Andrew & Pamela Somerville Trust
Anel Trust
Barbara & Edwin Courtenay Trust
DG Murray Trust
Debschein Trust
ER Tonneson Trust
FirstRand Foundation 
Haggie Charitable Trust
Hans Hoheisen Charitable Trust
Lamont Will Trust
LEM Shirley Trust
Leslie Hill Succulent Karoo Trust
Maas Maassen Fund
MICAPLAN Trust
National Parks Trust
Rand Merchant Bank
Sentinel International Trust Company 

(Pty) Ltd
Taeuber Management Trust
Trellis Charitable Trust
UI Strong Will Trust
WWF Nedbank Green Trust

LEGACIES AND BEQUESTS
Aziza Dinath-Seedat
Carel W Rabie
Dorothy Jane Upton
EL Hunter
Herbert Hirsch 
Hugh Mackenzie Munroe 
Ingeborg Dorter
J Myburgh
Jennifer L Speller
Karola Engelter
Margaret Shona Miller
Maurice Perkin
Melanie Anita Kwan
Susara Nolan

PUBLIC-SECTOR PARTNERSHIPS
Centre for Environment, Fisheries and 

Aquaculture Science 
Dutch Fund for Climate and 

Development 
Embassy of the Federal Republic 

of Germany
European Union
Federal Ministry for Economic 

Cooperation and Development 
Global Environment Facility 
Government of Flanders
Marine Stewardship Council
Ministry of Foreign Affairs of Denmark
Swedish Environmental Protection Agency
UK PACT (UK Department for Business, 

Energy and Industrial Strategy)
United Nations 10 Year Framework 

of Programmes on Sustainable 
Consumption and Production 

United Nations Industrial 
Development Organization 

United States Agency for International 
Development 

World Resources Institute

LICENSING/CAUSE-RELATED 
MARKETING
Cape Union Mart
Carrol Boyes
Crystal Direct
Davines
Gregory Packs 

(Samsonite Southern Africa)
H&M
Kauai/Real Foods
Kool Africa
MySchool MyVillage MyPlanet Programme
Tuffy 
Nebü
PicFlick
Woolworths (Pty) Ltd

ADDITIONAL PROJECT FUNDING
WWF Austria
WWF Canada
WWF Germany
WWF Mediterranean Programme Office
WWF Netherlands
WWF Sweden
WWF United Kingdom
WWF United States

DONATIONS IN KIND
Africamps
aha Hotels & Lodges  
Airport Media
Avis Car Rental, South Africa
Department of Forestry, Fisheries and 

the Environment
Everard Read
Fairbridges Wertheim Becker Attorneys
Gift of the Givers 
JCDecaux Group
Marais Müller Hendricks Inc.
Media24
Spoor & Fisher 
Times Media Group

BRAND INFLUENCERS
Catherine Constantinides
Chad Simon
Claire Mawisa
John Kani
Kia Johnson
Masego “Maps” Maponyane
Pearl Thusi
Ryan Sandes
Tebogo “ProVerb” Thekisho
Zoë Brown
Zola Nene

Carina Pereira*
Cassidy Nicholson*
Dean Friedrich*
Kelly Kixx*
Liezel van der Westhuizen*
Nadia Jaftha*
Ndibambe*
Nzinga Qunta*
Tiyana Telo*

*Influencers without contracts
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T Abrahamse
GM Ackerman
R Andersen
HI Appelbaum
W Appelbaum
G Avery
PD Bacon
L Bailes
SW Barlow
M Barnes
CP Beatty
C Bell
DT Blackburn
TA Boardman
SL Botha
MA Brey
DC Brink
R Bruyns
RFG Cadiz
C Carolus
A Charter
A Chinsamy-Turan
K Chitepo
PJ Clarke
P Cluver
LJ Coelen
J Coulter
DC Cronje
BA Dames
Bishop G Davies
AH de Silva
CH de Villiers
W Dewar
MM du Toit
DL Eggers
E Ellerine
A Enthoven
CJ Fauconnier
GT Ferreira
B Figaji
A Fourie
BL Frankel
JA Freemantle
MA Fürst
J Goldin
A Golding
PM Goss

GE Gray
DCS Haggie
J Hanks
N Harris
PK Harris
M Hau-Yoon
R Havenstein
DA Hawton
BE Hersov
EH Hertzog
GM Hossack
BJ Huntley
T Ikalafeng
HC Japhet
JL Job
R Jordaan
M Joubert
MM Katz
VP Khanyile
MG Khumalo
FWJ Kilbourn
J King
P Kingston
A Kleinhans-Curd
ADC Knott-Craig
M Kuzwayo
Countess S Labia
R Lascaris
DM Lawrence
D Lewis
A Lubner
J Mabuza*
EM Mafuna
M Makanjee
Archbishop T Makgoba
PM Makwana
KI Mampeule
P Mann
M Maponyane
E Masilela
J Matsau
AA Maule
GD May
WJ McAdam
E Meaker
RP Menell
T Modifse

B Mohale
D Mokhobo
MV Moosa
MM Morobe
DB Mostert
JF Mouton
M Msimang
N Mtetwa
NF Newton-King
K Njobe
CG Olver
NF Oppenheimer
K Patel
JW Penny
AJ Phillips 
R Phiyega
A Pistorius
RA Plumbridge
M Rademeyer
FE Raimondo
ME Ramano
G Ravazzotti
ME Read
E Rees-Jones
L Richardson
L Rodwell van Hasselt
L Roode
KC Rumble
GA Rupert
JP Rupert
H Rupert-Koegelenberg
Z Rylands
G Saintz
R Scholes*
A Singh
S Singh
BP Slingers
W Smith
N Songelwa
FA Sonn
S Soobramoney
RJA Sparks
JDT Stofberg
KE Taeuber
RKC Taylor
DJ Upshon
E van As

VAP van der Bijl
A van der Merwe
AA van der Merwe
F van der Merwe
GD van der Veer
AP van Heeren
G van Heerden
JH van Huyssteen
AS van Jaarsveld
G van Niekerk
JC van Reenen
P van Ryneveld
J van Zyl
JJM van Zyl*
PJ van Zyl
J Verster
T Vosloo
K Waddell
A Watson
H Wessels
CH Wiese
ME Wilson
P Yako
PL Zim
S Zinn

*  Passed away during the 
reporting period

OUR TRUSTEES
Trustees help us gain legitimacy. They contribute to or increase support for 
our work and, ultimately, enable us to achieve our strategic goals.

Trustees are not directors and have no fiduciary duty towards WWF. Neither do they have the authority to act on our behalf. 
The Board formally approves the appointment of trustees. Directors are indicated in bold.



43

Copyright Credit © Copyright owner / WWF-

SUMMARISED 
ANNUAL 
FINANCIAL 
STATEMENTS

© Thomas P. Peschak / WWF



WWF SOUTH AFRICA INTEGRATED ANNUAL REPORT 2021

Statement of responsibility and approval by the Board 
of Directors for the year ended 30 June 2021

The Directors are responsible for the preparation, integrity 
and fair presentation of the annual financial statements 
of WWF South Africa. The summarised annual financial 
statements presented on pages 45 to 51 have been derived 
from the annual financial statements of WWF South Africa 
for the year ended 30 June 2021, prepared in accordance with 
International Financial Reporting Standard for Small and 
Medium-Sized Entities (IFRS for SMEs) and include amounts 
based on judgements and estimates made by management.

The going concern basis has been adopted in preparing the 
financial statements and the directors are of the opinion 
that the organisation will continue as a going concern in 
the future. 

The annual financial statements have been audited by the 
independent auditors, PricewaterhouseCoopers Inc., who 
were given unrestricted access to all financial records and 
related data, including minutes of all meetings of the Board 
of Directors. The audit report of PricewaterhouseCoopers Inc. 
is presented below.

The summarised annual financial statements, which have 
been derived from the audited annual financial statements 
of the organisation for the year ended 30 June 2021, were 
approved by the Board of Directors on 14 October 2021 and 
are signed on their behalf by:    
     

      

Mr Vusi Khanyile Prof Alexandra Watson 
Chair Director 

15 October 2021

SUMMARISED ANNUAL 
FINANCIAL STATEMENTS

Independent auditor’s report on the summary 

financial statements

Statements to the members of WWF South Africa 
The summary financial statements of WWF South Africa,  
set out on pages 45 to 51, which comprise the summary 
statement of financial position as at 30 June 2021, and the 
summary statement of comprehensive income, statement 
of changes in funds and statement of cash flows for the year 
then ended, and the related notes, are derived from the 
audited financial statements of WWF South Africa for the 
year ended 30 June 2021. 

In our opinion, the accompanying summary  financial 
statements are consistent, in all material respects, with the 
audited  financial statements, in accordance with International 
Financial Reporting Standards for Small and Medium-sized 
Entities as applicable to summary financial statements.

Summary  financial statements
The summary financial statements do not contain all the 
disclosures required by International Financial Reporting 
Standards for Small and Medium-sized Entities as applicable 
to the annual financial statements. Reading the summary 
financial statements and the auditor’s report thereon, 
therefore, is not a substitute for reading the audited financial 
statements and the auditor’s report thereon. 

The audited financial statements and our report thereon
We expressed an unmodified audit opinion on the audited 
financial statements.

Directors’ responsibility for the financial statements
The directors are responsible for the preparation of a 
summary of the audited financial statements in accordance 
with the International Financial Reporting Standards for 
Small and Medium-sized Entities as applicable to summary 
financial statements.

Auditor’s responsibility
Our responsibility is to express an opinion on whether the 
summary financial statements are consistent, in all material 
respects, with the audited  financial statements based on 
our procedures, which were conducted in accordance with 
International Standard on Auditing (ISA) 810 (Revised), 
Engagements to Report on Summary Financial Statements.

PricewaterhouseCoopers Inc. 
Director: NA Jacobs, Registered Auditor 

5 Silo Square, V&A Waterfront, Cape Town, 8002  
15 October 2021
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SUMMARY STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2021
2021 2020

Notes  R’000  R’000 

ASSETS
Non-current assets 563 173 522 402 

Property, plant and equipment 2 246 458 256 385 

Financial assets at fair value through profit and loss 3 316 715 266 017 

Current assets 46 590 50 389 

Accounts receivable and other debtors 8 798 7 520 

Inventory 774 577 

Cash and cash equivalents 4 37 018 42 292 

Total assets 609 763 572 791 

FUNDS AND LIABILITIES
Funds 477 644 448 307 

General fund 8 897 -

Capital fund 193 059 162 608 

Project funds – Restricted 31 849 33 294 

Property fund 243 839 252 405 

Current liabilities 132 119 124 484 

Accounts payable and other liabilities 7 731 6 064 

Provisions 5 11 690 13 109 

Deferred income 6 112 698 105 311 

Total funds and liabilities 609 763 572 791 

SUMMARY STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2021
2021 2020

 R’000  R’000 

INCOME 205 627 175 667 

Subscriptions and donations – other 78 934 79 212 

Donations – property 23 697 13 446 

Public sector funding 38 852 32 233 

WWF Network project funding 22 022 13 929 

Bequests 17 318 6 451 

Interest and dividends 9 581 8 134 

Earned income 15 223 22 262 

DISBURSEMENTS 183 490 181 471 

Conservation disbursements 148 654 136 187 

Finance and Business support 21 965 24 657 

Marketing and Fundraising 12 871 20 627 

Operating surplus/(deficit) for the year 22 137 (5 804)

Net fair value gains 39 372 3 735 

Impairment – Braamfontein office building 2 (6 913) -

Impairment – Southern African Wildlife College buildings 2 (25 259) -

Total comprehensive income/(loss) for the year 29 337 (2 069)
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STATEMENT OF CHANGES IN FUNDS FOR THE YEAR ENDED 30 JUNE 2021
General Capital Project Property

Fund Fund Funds Fund  Total 
 R’000 R’000 R’000 R’000  R’000 

Balance at 1 July 2019 - 176 490 34 850 239 036 450 376 

Total comprehensive (loss)/income 
for the year

(16 837) 3 507 (2 185) 13 446 (2 069)

Transfers of funds 16 837 (17 389) 629 (77) -

Balance at 30 June 2020 - 162 608 33 294 252 405 448 307 

Total comprehensive income/(loss) 
for the year

1 909 36 599 (696) (8 475) 29 337 

Transfers of funds 6 988 (6 148) (749) (91) -

Balance at 30 June 2021 8 897 193 059 31 849 243 839 477 644 

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2021
2021 2020

 R’000  R’000 

Cash flows from operating activities

Cash receipts from donors and other income 190 972 170 592 

Cash payments to suppliers, employees and projects (174 401) (198 815)

Cash generated from/(utilised in) operations 16 571 (28 223)

Interest and dividends received 9 581 8 133 

Net cash inflow/(outflow) from operating activities 26 152 (20 090)

Cash flows from investing activities

Purchase of property, equipment and improvements to leasehold property (23 929) (15 016)

Disposal of property, equipment and improvements to leasehold property 32 -

Reinvestment of investment income (8 391) (6 389)

Purchase of investments (36 700) -

Drawings of investments 37 531 47 000 

Proceeds on sale of properties, vehicles and equipment 31 77 

Net cash (utilised in)/generated from investing activities (31 426) 25 672 

Net (decrease)/increase in cash and cash equivalents (5 274) 5 582 

Cash and cash equivalents at the beginning of the period 42 292 36 710 

Cash and cash equivalents at the end of the period 37 018 42 292 
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NOTES TO THE SUMMARISED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021
1 ACCOUNTING POLICIES
 The principal accounting policies applied in the preparation of these annual financial statements are set out below. These 

policies have been consistently applied to all the years presented, unless otherwise stated.

 Basis of preparation
 The summarised financial statements have been prepared in accordance with the International Financial Reporting 

Standard for Small and Medium-sized Entities (IFRS for SMEs). The financial statements have been prepared on the 
historical cost basis, except for financial assets which are recognised at fair value, and incorporate the principal accounting 
policies set out below. They are presented in South African rands.

 The preparation of financial statements in conformity with the IFRS for SMEs requires the use of certain critical accounting 
estimates. It also requires management to exercise its judgement in the process of applying the organisation’s accounting policies.

 The following is an extract of the more important accounting policies, relevant to the summarised annual financial statements:

1.1 Property, plant and equipment 

 Property, plant and equipment are stated at cost or, if donated, at valuation on date on which the organisation obtains 
control of the asset less accumulated depreciation and any impairment losses. Land has an indefinite useful life and is 
therefore not depreciated. Property, plant and equipment are depreciated on a straight-line basis over their expected 
useful lives. The depreciation charge for each period is recognised in total comprehensive income unless it is included 
in the carrying amount of another asset. The assets’ residual values and useful lives are reviewed, and adjusted if 
appropriate, at each reporting date. Gains and losses on disposals are determined by comparing proceeds with the 
carrying amount. These are included in the statement of comprehensive income. Project Assets which were acquired 
from external funds, and which have been made available to the organisation’s specific use are expensed as project 
disbursements and ownership vests with the donor until completion of the project.

1.2 Financial instruments

 The organisation classifies its financial instruments into the following categories:

 – financial assets at fair value through profit or loss and 
– financial assets and liabilities at amortised cost.

 The classification depends on the purpose for which the investments were acquired. Management determines the 
classification of its investments at initial recognition.

 Financial assets at fair value through profit or loss 
Instruments are initially measured at the transaction price. Financial instruments at fair value through profit or loss 
are subsequently carried at fair value. Gain and losses arising from changes in the fair value are recognised as follows: 
for “financial assets at fair value through profit or loss” – in profit or loss within “net fair value gains”. Dividends on 
financial assets at fair value through profit or loss are recognised in profit or loss as part of interest and dividends when 
the organisation’s right to receive payments is established. Interest income from financial assets at fair value through 
profit or loss is included in interest and dividends in the profit and loss.

 Accounts receivable and other debtors 
Accounts receivables are recognised initially at the transaction price. They are subsequently measured at amortised 
cost using the effective interest method, less provision for impairment. A provision for impairment of trade receivables 
is established when there is objective evidence that the group will not be able to collect all amounts due according to 
the original terms of the receivables.

 Accounts payables and other liabilities  
Trade payables are recognised initially at the transaction price and subsequently measured at amortised cost using the 
effective interest method.

1.3 Foreign currency translation 

 Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the 
dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and 
from the translation of monetary assets and liabilities denominated in foreign currencies at year-end exchange rates 
are recognised in the statement of comprehensive income.
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1.4 Leases

 Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as 
operating leases. Payments made under operating leases (net of any incentives received from the lessor) are charged 
to the statement of comprehensive income on a straight-line basis over the period of the lease. The leases have varying 
terms, escalation clauses and renewal rights. 

1.5 Revenue recognition

 Revenue comprises receipts of subscriptions, donations and bequests, sponsorship income, project funding, earned 
income, interest, dividends and the fair value of the consideration received or receivable for the sale of goods and 
services in the ordinary course of the organisation’s activities. Income is shown net of Value Added Tax, returns, 
rebates and discounts.

 The entity recognises revenue when: the amount of revenue can be reliably measured; it is probable that future 
economic benefits will flow to the entity; and specific criteria have been met for each of the entity’s activities, as 
described below.

(a) Interest income 

 Interest income is recognised using the effective interest method. 

(b) Dividend income

 Dividends are recognised when the right to receive payment is established. 

(c) Subscriptions, donations, sponsorship income and bequests

 Subscriptions, donations, sponsorship income and bequests are recognised when received. Donations of non-
cash items of a capital nature are brought to account at valuation on the dates of the transactions. Donations with 
donor-imposed restrictions are retained within a restricted reserve until such time that it is utilised in line with 
such restrictions.

(d) Project income

 Project income is recognised when the entity has entitlement; receipt is probable; and the amount can be reliably 
measured. When income is received in advance of providing goods or services, it is deferred until the entity has 
performed the services for which the consideration was received.

(e) Earned income

 Earned income comprises management fees received from associated trusts, project coordination and support 
fees, investment management fees and traversing fees. Earned income is recognised as it accrues and any advances 
received for project co-ordinations are deferred until the entity has performed the services for which the consideration 
was received.

1.6 Funds

 There are four main types of funds identified within reserves:

 General fund –  unrestricted funding received to support operational sustainability.

 Capital fund –  unrestricted funding received or transferred from the General fund that can be used at the discretion 
o f the board.

 Project funds –   these are restricted donations where the donor has specified that the funds must be used for a 
particular objective or in respect of an identified project.

 Property fund –   restricted donations received where the donor has specified that the funds is to be utilised to support 
property acquisitions, which include freehold properties.

1.7 Retirement benefits

 The organisation participates in a defined contribution scheme, the assets of which are held in a separate trustee-
administered fund. The organisation’s contributions to the scheme are charged to the statement of comprehensive 
income in the year to which they relate. The organisation has no further payment obligations once the contributions 
have been paid.
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1.8 Provisions

 Provisions for network fees are recognised when: the entity has a present legal or constructive obligation as a result of 
past events; it is probable that a transfer of economic benefits will be required to settle the obligation; and the amount 
can be reliably estimated. Provisions are measured at the present value of the amount expected to be required to settle 
the obligation using a pre-tax rate that reflects current market assessments of the time value of money and the risks 
specific to the obligation. 

1.9 Inventories

 Inventories are measured at the lower of cost and net realisable value. Net realisable value is estimated selling price 
in the ordinary course of business less the estimated costs of completion and the estimated costs necessary to make 
the sale.

2021 2020

 R’000  R’000 

2 PROPERTY, PLANT AND EQUIPMENT 

Land and buildings

Land (at cost) 232 934 209 237 

Buildings (at cost) 43 521 43 521 

Accumulated depreciation (444) (353)

Impairment of buildings (32 173) -

243 838 252 405 

Vehicles

At cost 156 355 

Accumulated depreciation (120) (287)

36 68 

Equipment and leasehold improvements

At cost 11 752 11 689 

Accumulated depreciation (9 168) (7 777)

2 584 3 912 

246 458 256 385 

 Included in Land are nature reserves. The use and management of nature reserves has been transferred to relevant 
statutory conservation agencies by way of long-term lease agreements at nominal rentals. Details regarding these nature 
reserves are available at the registered office of the organisation.

Impairment of buildings:

 The Southern African Wildlife College (SAWC) buildings were evaluated for impairment during the current financial 
year, due to the impact of Covid-19 on the operations of the college entity and the market in which the organisation 
operates. The recoverable amount of the buildings has been based on fair value as determined in an external evaluation, 
obtained from a professional valuer of Panoramic Property Valuation Service Pty (Ltd) with the necessary experience and 
competence in property valuations. The SAWC buildings comprises Phase 1, owned by WWF South Africa and Phase 2, 
owned by SAWC. The SAWC buildings (Phase 1 and 2) had a carrying value of R72 437 384 prior to the recognition of 
impairment, which consisted of a cost of R82 629 399 and accumulated depreciation of R10 192 015. The recoverable 
amount of the entire property, based on the independently determined valuation was R42 400 000. WWF South Africa’s 
attributable proportion of the carrying value was R29 663 012, which was determined on the basis of costs funded. 
WWF South Africa has recognised an impairment loss of R25 259 163. 

 The Braamfontein office building was evaluated for impairment during the current financial year, due to the impact of 
Covid-19 on operations and the market in which the organisation operates. The recoverable amount of the buildings has 
been based on fair value as determined in an external valuation, obtained from a professional valuer of C2C Valuations cc 
with the necessary experience and competence in property valuations. A valuation of R6 500 000 has been determined on 
the total building owned and recognised by WWF South Africa. The cost of the property is R13 858 057. The carrying value 
after deducting accumulated depreciation of R444 309, is R13 413 748. The impairment loss recognised by the organisation 
amounted to R6 913 748.
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2021 2020

 R’000  R’000 

3 FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT AND LOSS
Investments

Regulated collective investment schemes 314 070 261 280 

Regulated administrative income funds 2 645 4 737 

Total funds managed by financial institutions at market value 316 715 266 017 

 All investments are categorised as financial assets at fair value through profit and loss. 
Financial assets are mainly invested in regulated collective investment schemes (unit trusts), managed by authorised and 
regulated financial service providers. Market and portfolio risk is managed by specialist and knowledgeable investment 
managers according to the strategic mandate. Asset class exposure is diversified and the long-term strategic benchmark 
are: Equity 70%, Income Funds 30%.

4 CASH AND CASH EQUIVALENTS
Current 1 735 1 387 

Cash advances 6 8 

Term and call deposits 35 277 40 897 

37 018 42 292 

 Cash resources are structured on a combination of floating and fixed interest rates.  
The organisation’s exposure to interest rate risk and the effective interest rates at year-end are: 
Local institutions - Call and fixed accounts 2.3% to 3.5% (2020: 2.85% to 3.8%) 
Local institutions - Current accounts 0% to 3.00% (2020: 0% to 3.00%) 
Cash resources are monitored by management on a proactive basis.

5 PROVISIONS
Provision for network fees

Opening balance 13 109 10 645 

Payments (7 759) (4 939)

Previous years adjustments (794) 2 299 

Amounts charged against provision current year 7 134 5 104 

Closing balance 11 690 13 109 

6 DEFERRED INCOME
Deferred earned income 9 447 5 687 

Deferred project income 103 251 99 624 

112 698 105 311 
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 R’000  R’000 

7 COMMITMENTS
 The organisation is committed to make payments on: 

7.1 Approved projects

Within the next 12 months 98 020 91 445 

Thereafter 5 231 8 179 

103 251 99 624 

7.2 Office rental

Within the next 12 months 3 511 3 904 

Between 2 – 4 years 7 410 7 686 

10 921 11 590 

8 CONTINGENT LIABILITIES
 The organisation has provided a guarantee to the value of R27 100 to Absa Bank Limited for provision of electricity by 

ESKOM to the Southern African Wildlife College. The Foundation has also provided a guarantee to the value of R975 112 to 
Eris Property Group (Pty) Ltd in respect of the lease agreement of 1st Floor, Bridge House, Boundary Terraces, Mariendahl 
Lane, Newlands.

9 RETIREMENT BENEFITS
 The organisation participates in a defined contribution scheme. Most permanent employees are members of the scheme, 

which is privately administered independent of the finances of the organisation. The scheme is governed by the Pension 
Funds Act of 1956 (as amended).

10 TAXATION
 The organisation has been approved by the South African Revenue Services as a “public benefit organisation” in terms of 

section 30 of the Income Tax Act and is exempt from income tax in terms of section 10(1)(cN) of the Act. Donations to the 
organisation are exempt from donations tax and estate duty and will be tax-deductible in the hands of donors in terms of 
and subject to the limitations prescribed in Section 18A of the Income Tax Act.

11 GOING CONCERN
 The annual financial statements have been prepared on the basis of the accounting policies applicable to a going concern. 

This basis presumes that funds will be available to finance future operations and that the realisation of the assets and 
settlements of liabilities, contingent obligations will occur in the ordinary course of business.

 WWF South Africa has adequate financial resources to continue in operation for the foreseeable future, including specific 
consideration of the risk associated with Covid-19. The impact of Covid-19 has been considered by WWF South Africa as 
part of their going concern assessment. There is no reason to believe that WWF South Africa will not be a going concern 
in the foreseeable future based on available cash resources, forecasts and the measures put in place to manage the 
risks associated with Covid-19. WWF South Africa is not aware of any new material changes that may adversely impact 
the organisation. 

 The current assessment of management is that sufficient liquidity is available to meet obligations over the next 12 months 
and will therefore remain a going concern. Management is however continuously assessing the impact of the Covid 
pandemic on its operations, financial performance and going concern assumption and will implement additional measures 
to minimise the impact where possible.

12 MATERIAL EVENTS AFTER YEAR-END
 No matter which is material to the financial affairs of the organisation has occurred between the statement of financial 

position date and the date of approval of the financial statements. 

 The annual audited financial statements are available at the registered office of the organisation.
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The baobab tree – the roots, trunk, branches and leaves – is the perfect visual representation of 
WWF. Found in belts across Africa, it is commonly referred to as the ‘‘tree of life’’, because of its high 
resilience and remarkable ability to regenerate. The baobab also provides many benefits – including 
fruit and water, shade and shelter – to people and animals. It is therefore a proud symbol of who we 
are and what we represent.

APPENDIX

2025 STRATEGIC OUTCOMES AND TARGETS
OUR VISION: A future in which people and nature thrive
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1 Mechanisms for 
sustainable, inclusive and 
regenerative production 
and consumption value 
chains in priority economic 
sectors are implemented.

 1.1 Cohesive policy framework for integrated natural resource 
planning and use negotiated and adopted across key national and 
subnational departments.

 1.2 At least 3 value chains across priority economic sectors implement 
regenerative actions.

 1.3 10 000 small-scale producers and traders benefit from regenerative 
actions through diversified livelihoods.

2 Freshwater quantity and 
quality improved in strategic 
water source areas for 
ecological systems and 
downstream communities.

 2.1 Cohesive strategic water resource planning and management is integrated 
into key national and local policies and strategies.

 2.2 25% more hectares in at least 10 strategic water source areas benefit from 
agriculture and forestry land users’ implementation of water stewardship 
best practice.

 2.3 Key ecological infrastructure in at least 10 strategic water source 
areas rehabilitated and / or maintained and effectively managed by 
community-private-public partnerships.

 2.4 Management strategies, for at least 10 water source areas, collaboratively 
developed by inclusive, functional and capacitated community-public-
private partnerships, and inform strategies of at least 2 governing 
institutions.

3 A critical mass is built 
among stakeholders who 
have a key role to play in 
supporting an equitable 
transition towards a 
carbon-neutral and climate-
resilient economy.

 3.1 A goal for a transition to net-zero GHG emissions by 2050 adopted by key 
national departments, at least 10 municipalities, 10 business associations, 
all labour federations and 10 civil society organisations.

 3.2 Climate adaptation, mitigation and resilience plans and implementation 
pathways are actioned by at least 3 priority economic sectors, at least 
15 municipalities and with 10 communities across priority land- 
and seascapes.

 3.3 No new coal-fired power plants approved or financed and 
5 decommissioned.

 3.4 Direct subsidies to the fossil fuel industry decreased by 10%.

4 South Africa’s network 
of conservation areas 
in priority land- and 
seascapes are expanded 
and sustainably managed.

 4.1 WWF conservation areas are expanded by at least 535 000 ha in priority 
landscapes and to 10% of SA seascapes.

 4.2 Management effectiveness standards are attained, maintained or 
improved in all WWF conservation areas in priority land and seascapes.

 4.3 16 WWF conservation areas in priority land and seascapes are managed 
or co-managed by private or communal landowners.

 4.4 Inclusive and capacitated governance or co-governance structures are 
established in all WWF conservation areas in priority landscapes and in 
2 conservation areas in priority seascapes.

 4.5 At least 6 functioning financial models are developed and implemented 
across priority land and seascapes to collectively secure at least R1 billion 
for inclusive rehabilitation, maintenance and management.

5 Key practices in the 
financial and corporate 
sectors transformed and 
environmental, social and 
economic performance are 
demonstrably improved.

 5.1 Key policy instruments and strategies in National Treasury and 
related institutions and associations support green investment and 
sustainable finance.

 5.2 At least 1 financial institution commits to no new investments in high 
environmental impact activities and 8 more commit to shift the allocation 
of assets towards sustainable investments/ finance/ assets.

 5.3 At least 25 corporates demonstrate global best practice in environmental, 
social and economic performance. 

6 Local governance and 
capacity in support of 
sustainable natural 
resource management 
are strengthened.

 6.1 A national policy framework for enabling community rights, tenure 
and access for sustainably managing natural resources.

 6.2 Inclusive community-based organisations for governing natural 
resources for sustainability in priority land and seascapes.

 6.3 Community groups have increased capacity to participate in the 
collaborative governance of natural resources for sustainability.
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