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This document was developed through consultative process involving 
all stakeholders and was built from successful implementation of a 
series of successive strategies (2016  -2020 and 2019 -2023). What 
cut across these series are use of the people centered approach 
conservation delivery.
Pursuant to our Vision 2050 the Strategy shall in the five years continue 
to invest 80% of our resources in the Albertine Rift Region (ARR), a 
global biodiversity hotspot and conservation priority area and 20% 
shall be directed towards national priorities in other areas of Uganda. 
Our conservation targets are: high conservation value (HCV) forests, 
Africa Great Apes, Lions, African Elephants, protected areas, freshwater 
ecosystems, low carbon, and human wellbeing. We shall realize these 
strategies by implementing set of goals whose achievements will not 
only benefit nature but also the 11 million plus Ugandans living in 
the ARR many of whom experience high levels of poverty and whose 
livelihoods and wellbeing are threatened by the loss of nature.

 In the light that the Strategy was developed and might be implemented 
through the Pandemic and its associated emerging conservation 
challenges we can only achieve these highly ambitious targets and 
goals by championing transformational change across society through 
changing the behaviours, policies and approaches of government, 
businesses, civil society, and local communities. WWF-UCO cannot 
do this alone but has an important role to play in helping to catalyze 
change through thought leadership, providing credible science based 
information to decision makers, convening public, private sector, civil 

Message from the Country Director
society and local communities 
engagements and creating 
avenues for innovations.
These calls for a multi 
stakeholder resources 
mobilization approaches and 
program implementation 
schemes that are inclusive 
and mutually beneficial to all 
stakeholders. WWF UCO has 
along history of championing 
constructive dialogue and 
collaborative actions among 
diverse actors in the country. 
The Strategy shall be delivered 
through a programmatic 
approach nascent in three 
program areas namely Forest 
Biodiversity and Wildlife; 
Freshwater; and Climate 
Energy and Extractives. We 
work in close partnership 
with the Government of 
Uganda, WWF Network, 
United Nations and other 
international bodies and 
consequently the strategy 
is aligned and responds to 
opportunities to support 
the implementation of 
key policies, strategies, 
conventions and agreements 
from those organizations. 
 
I  acknowledge the support 
and contribution of all those 
who participated during 
the implementation of the 
previous plan, development 
and review  of the new one.

David Duli
Country Director
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Dear Partner

Climate change is the new chronic disease of the world today; the result 
of wanton environmental destructions and effluent poisons from crude 
technologies used globally for too long by man. The practice must stop, 
as we must change the technologies and redress the injuries. 
Secondly, the growing population must urgently be educated and 
nudged in new techniques to reduce industrial accidents, conflicts 
and natural disasters, which are becoming more frequent and more 
damaging with the warming. 
We all must make better use of our natural resources and improve 
management of waste and chemical products for economic and social 
growth as we must also set up effective laws, policies and institutions 
to govern actions that affect the environment.
We must monitor the state of the planet’s health in order to gain a 
better understanding of the full extent of the challenges faced. 
Conserving flora and fauna is key. WWF draws this strategic roadmap 
for a large range of healthy and productive ecosystems to provide 
varieties of services including secure food and drinking water systems.
This herculean task cannot be attained single handedly. Hence we 
call upon our Partners in Government Ministries and Agencies, 
Donor establishments and missions, WWF Network offices, CSOs, 

Message from the Board Chair
Corporate Companies and 
individuals to be part of this 
five year journey aimed at 
delivering a just transition to 
a low carbon development 
pathway for Uganda whilst 
maintaining and restoring 
resilient forest landscapes, 
wildlife populations and 
freshwater ecosystems 
that support biodiversity 
and socioeconomic 
transformation

Together Possible!

Amb. 
Philip Idro

Chair, Advisory Board
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This document presents WWF Uganda’s 2021-25 strategy for addressing the challenges 
Uganda’s nature faces now and in the future. It is one of a series of successive strategies 
that supports the delivery of our 2050 Vision.  

Nature is critical to Uganda’s economy
Uganda’s economy and the livelihoods of the majority of its people are intrinsically 
linked to its natural resources. Uganda is rich in natural resources from forests, 
rivers, grasslands, fisheries and wildlife to crude oil, natural gas, solar energy      and 
minerals. Uganda is also a global biodiversity hotspot and home to numerous endemic, 
endangered and vulnerable species including mountain gorillas, African elephants     , 
chimpanzees, and lions. 
Uganda’s nature provides a range of vital goods and services that underpin the national 
economy and the well-being of its people. This includes: a) providing water, food, 
energy, and raw materials, b)      supporting farming, fishing, grazing and tourism,      c) 
absorbing waste and carbon      and d) protecting people from hazards such as flooding 
and landslides. Between 1990 and 2015 Uganda’s GDP grew at an average of 6.7% 
annually with natural resources making a significant contribution to this growth. In 
recent years because of droughts and flooding, growth has slowed. The COVID 19 
pandemic has further stalled the economy and in 2020 Uganda’s GDP was 2.9%. As 
the economy recovers, Uganda’s natural resource base will continue to be important 
to the economy. 

However, Uganda’s nature is declining and degrading at an alarming rate. 
Despite the importance of natural resources to Uganda’s economy and peoples’ 
livelihoods, like the rest of the world, over the past 60 years Uganda has witnessed a 
rapid loss and degradation of nature, this includes: 
● A reduction in forest cover from 24% of total land area (1990) to 9.5% (2017).
● The loss of wetland ecosystems from 13% total land area (1995) to less than 9% 
(2010).  
● Extensive land degradation, approximately 41% of Uganda’s total land area is 
degraded. 

1 UBOS 2014 Uganda 
Statistical Abstract 
2014, Uganda 
Bureau of Statistics, 
Kampala, 
http://www.ubos.org

1. Executive summary

1.1. Mission statement

1.3. The challenge we face….

WWF’s mission is to stop the degradation of the planet’s natural environment and 
to build a future in which humans live in harmony with nature by: conserving the 
world’s biological diversity, ensuring that the use of renewable natural resources is 
sustainable, and promoting the reduction of pollution and wasteful consumption.  
   

1.2. Our 2050 Vision     
Uganda achieves a just transition to a low carbon development pathway whilst 
maintaining and restoring resilient forest landscapes, wildlife populations and 
freshwater ecosystems that support biodiversity and socioeconomic transformation.
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● Local extinction of the bongo, giant eland, black rhino, white rhino and the 
oryx and declining populations of buffalos, elephants, hippopotamuses      and lions in 
some National Parks (NP).  
● Degradation of water sources by pollution and siltation and changes in water 
flows leading to flooding. 

● Rapid population growth resulting in increasing demand for land, food, and 
energy – Uganda has one of the highest growth rates in the world, averaging 3.5% per 
annum.  This is already resulting in the loss of forest cover and land degradation.
● Urbanisation - Uganda’s growing population is becoming an urban one, with 
urban dwellers predicted to reach over 20 million by 2040. Limited urban planning is 
resulting in increased air and water pollution; growing demand for biomass fuels and 
food; and encroachment of wetlands.
● Agricultural expansion, poor land management practices and poorly developed 
commodity value chains resulting in low agricultural productivity, low incomes, 
encroachment of protected areas and land degradation which in turn has impacted the 
integrity of catchments resulting in changes in the quality and quantity of water. 
● Over reliance on firewood and charcoal as a primary energy source - 90% 
of Uganda’s total energy requirements are supplied by biomass.  This is having a 
devastating impact on Uganda’s forests, contributing to 60% of forest loss annually. 
● Illegal timber trade - around 80% of timber in the Ugandan market is illegally 
harvested and traded. This not only places a pressure on forest resources but loses the 
Government around US$ 9.8 million per year in tax revenue. 
● Poaching, Illegal Wildlife Trade and Human Wildlife Conflict which      involve      
poaching of primates, hyrax and duiker for bush meat and elephants for ivory; retaliatory 
killings of problem animals; and unauthorised harvesting of timber and firewood.
● Climate change is increasing the vulnerability of ecosystems and biodiversity to 
degradation and the vulnerability of the livelihoods of the communities who depend on 
them. The effects of climate change include: an increase in temperature (0.52 degrees 
centigrade per decade), changing hydrological regimes, increased frequency, and 
severity of extreme climate events (droughts and floods) and glacier retreat on Mount 
Rwenzori.
● Extensive infrastructure development to support a growing extractives sector 
– 90% of discovered Ugandan petroleum reserves and extensive mineral deposits 
are found in the Albertine Rift Region (ARR). If extraction of these resources is 
implemented without regard to environmental and social standards, wide scale 
pollution, environmental degradation and disruption of habitat connectivity is likely. 
● Ineffective natural resource governance – comprehensive policy and legal 
frameworks exist, the challenge is implementation and enforcement with limited 
funding, institutional and human capacity available.
● Plastic pollution - Uganda generates around 600 tons of plastic waste a day. 
Less than 5% of this is recycled and typically ends up in landfills, is dumped illegally or 
burnt. Plastic waste blocks sewerage systems often resulting in flooding and the spread 
of disease. Plastic also enters waterways where it impacts nature.

2 Biodiversty 
Financing in Uganda: 
Policy and 
Institutional Review. 
NEMA, May 2017.

3 Ministry of Water 
and Environment 
(MWE). (2016). State 
of Uganda’s Forestry 
2015.

⁴ Ibid, WWF Uganda

Driving this loss of nature and environmental degradation are:     
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1.4. Opportunities for 
protecting and restoring 
nature

Uganda has shown that it is 
possible to reverse nature 
loss. Through investment, 
collaborative action between 
regional, national, and 
local governments, civil 
society, the private sector 
and local communities, 
Uganda has successfully 
increased the population 
of mountain gorillas whilst 
also bringing benefits to 
local communities and the 
national economy. Further 
opportunities to support the 
protection and restoration of 
nature include:

● A pledge to reverse the loss of nature within a decade - President 
Yoweri Museveni is one of 84 Heads of State globally that has signed the 
Leaders’ Pledge for Nature. 

● A commitment to transition to a low carbon future in which 
nature-based solutions are used to address climate change, there is 
a shift from biomass to clean energy sources, and there is access to 
sustainable energy for all. 
Uganda’s Nationally Determined Contributions (NDC) Partnership Plan 
(June 2018) commits Uganda to a 22% reduction in greenhouse gas 
(GHG) emissions by 2030. To deliver this, and to reduce vulnerability to 
the effects of climate change, the Government is encouraging increasing 
forest cover, catchment management, climate smart agriculture, 
sustainable land management and restoration of wetlands. The National 
Energy Policy (draft 2019) commits Uganda to ensuring 90% of energy 
production is renewable and that national wood consumption is reduced 
by at least 40% by 2030.

● A pledge to reverse the loss of forest resources – through 
restoring 2.5 million ha of forests by 2025 (Bonn Challenge) and 
supporting the African Forest Landscape Restoration Initiative (AFR 
100). 
● Increasing understanding of the link between the health of 
people, animals, and our shared environment – a national ‘One Health’ 
strategy is in place that encourages a multi-sectoral approach which 
brings together medics, public health, veterinary and environmental 
experts to address zoonotic diseases. This presents an opportunity 
to demonstrate how reducing the loss and encroachment of wildlife 
habitats along with the elimination of high-risk wildlife trade and 
markets can help address zoonotic diseases.

● Sustainable development of petroleum industries is a priority 
in the NDP III alongside improving governance of the sector so that 
Uganda can fulfil its commitments to the Extractives Transparency 
Initiative. 

● Increasing interest from private investors to invest in Uganda 
through blended finance . Uganda is one of the top five countries globally 
for attracting blended finance deals.  These finances are being used to 
support agricultural, energy, water, environmental and youth projects 
and provide an important new funding stream to support bankable 
projects that deliver the protection and restoration of nature at scale.

● Growing awareness and activism by youth on environmental 
issues - this has been predominantly focussed on climate change and 
plastics. With 78% of the population aged 30 years and below, youth are 
an important target group for engaging in WWF- UCO’s conservation 
and advocacy work. 

5 The AFR 100 is working to 
connect African countries with 
technical and financial support 
to scale up restoration on the 
ground and capture associated 
benefits for food security, 
climate change resilience, and 
poverty alleviation.
6 Blended Finance in Uganda; 
Opportunities, Challenges and 
Risks. Southern Voice, 2019.
7 The State of Blended Finance 
2018. Convergence. 
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⁸ Target National Parks include the Rwenzori Mountain National Park, the Queen Elizabeth National Park and Bwindi Impenetrable National Park

1.5. Delivering bigger 
conservation impact
Our long term, 2050 vision is:

Uganda achieves a 
just transition to a low 
carbon development 
pathway whilst protecting 
and restoring resilient 
forest landscapes, 
wildlife populations and 
freshwater ecosystems 
that support biodiversity 
and socioeconomic 
transformation.
Between 2021 and 2025 we 
will continue to focus our 
work predominantly in the 
Albertine Rift Region (ARR), 
a global biodiversity hotspot 
that is under threat from the 
drivers of nature loss and 
environmental degradation. 
80% of our resources will 
be allocated to work in the 
ARR with the remaining 
20% being directed 
towards national priorities 
in other areas of Uganda. 
Our conservation targets 
and goals for this period 
are presented in Table 1. 
Achievement of these goals 
will not only benefit nature 
but also the 11 million plus 
Ugandans living in the ARR 
many of whom experience 
high levels of poverty and 
whose livelihoods and 
wellbeing are threatened by 
the loss of nature. 

Table 1: WWF UCO Conservation Targets and 2025 Goals.
Conservation Targets 2025 Goals

G1.1 By 2025 the area of HCV forests in protected 
areas (PA) under restoration and regeneration has 
increased by 100%.

G4.1 Environmental flows (or critical dry and wet 
season flows) on nine rivers have been restored 
and/or maintained.

G5.1 By 2025 in the ARR GHG emissions have 
reduced by 100,000 tons (through increasing the 
use of improved RE technologies and reduced 
deforestation).

G5.2 By 2025 in the ARR 1,000,000 tons of CO2 
equivalent are sequestered (through afforestation, 
reforestation and regeneration). 

G5.3 By 2025 Uganda’s NDC includes a 
commitment to the use of renewables in reducing 
emissions towards the 1.5 degrees centigrade 
pathway.

G4.2 By 2025 300 ha of freshwater wetland in the 
RMNP has been maintained /restored.

G1.2 By 2025 the area under forest landscape 
restoration (FLR) for commercial production 
outside PA has increased by 20% 

G1.3 By 2025 the area of indigenous forests 
outside PA has increased by 10%

G1.4 By 2025 the average rate of deforestation 
of HCV forests in deforestation hotspots in PAs in 
the ARR has reduced by 20%.

High conservation 
value (HCV) 
forests in critical 
biodiversity areas 
of the ARR 

1. 

2.

3.

4.

5.

6.

G2.1 By 2025 African great apes, lion and elephant 
population numbers are stable / increasing.

African Great Apes, 
Lion and Elephant.

Wildlife Protected 
areas 

G3 Target National Parks , covering 1.4% 
of Uganda’s land are effectively protected 
or community conserved with measurable 
improvement in their management and equitable 
benefits to local communities.

Freshwater 
ecosystems

Low carbon

Human wellbeing G6.1 Indigenous peoples and local communities 
(IPLCs)  that are ultimate beneficiaries  of WWF-
UCOs programmes experience increased social, 
economic and health benefits  and opportunities 
from the improved governance of natural 
resources.
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To deliver these goals we have identified seven mutually supportive 
strategic objectives (Table 2). These objectives are underpinned by 
our theory of change (Fig 3) which is based on an inclusive approach 
to conservation that creates transformational change across society 
(government, businesses, civil society and local communities) through 
harnessing market forces to encourage a move to more sustainable 
production and responsible consumption and in doing so supports 
the protection and restoration of nature and a shift to low carbon 
development. This is based on the assumptions that governments 
remain supportive of multisectoral approaches to natural resource 
management and governance and that incentives and regulations can 
be designed to harness market forces to encourage a move to more 
sustainable production and responsible consumption. 

9Data collected will be disaggregated 
by young and adult women and 
men and by indigenous groups 
(ethnicity).

10Ultimate beneficiaries are men 
and women, households and 
communities in the programmes 
whom ultimately WWF’s work 
is intending to benefit (WWF 
Programme Management 
Standards).

11Benefits include: increased income, 
access to clean and safe water and to 
clean and renewable energy, reduced 
incidence of disease, and improved 
governance of and voice in the 
management of Uganda’s natural 
resources. Benefits will be defined 
by beneficiaries during programme 
planning and baseline assessments.

12Illegal activities including 
poaching, encroachment, harvesting 
of medicinal plants and timber and 
fishing. 

13Practices that contribute 
to the emergence of zoonotic 
diseases include land use change, 
bushmeat, illegal wildlife trade and 
deforestation.

1⁴Effectiveness will be considered in 
terms of there being a fair allocation 
of water for ecosystem services 
and productive use, stakeholders 
are actively involved in catchment 
planning and management and 
decisions are informed by best 
available scientific data. 



11WWF UCO Strategic Plan 2021-2025

Table 2: Our Conservation Strategic Objectives and 2025 Outcomes
2025 Conservation Objectives  2025 Outcomes

1.1 - Four (4) PA covering 150,000 ha demonstrate improved 
management effectiveness (FSC and Management Effectiveness Tracking 
Tool (METT)).
1.2 - The area of HCV forests under improved management / sustainable 
use has increased by 10%.
1.3 - 50,000 ha forests controlled by IPLCs with sustainable forest 
management plan in place.
1.4 - 1.4 Six (6) producer companies have increased efficiency in 
production and utilization of forest products by 50%.  

Sustainable Forest Landscapes 
Strengthen the management and 
restoration of HCV forests and 
facilitate a transition to sustainable 
models of production and 
consumption of forest resources in 
the ARR for the benefit of people and 
nature.

1. 

2. 2.1 - Two (2) PAs have METT score increment of 10% and above and 
maintain their ecological integrity amidst climate variability.
2.2 - Incidences of human wildlife conflict have decreased by 10%. (from 
baseline line).
2.3 - Illegal activities  in PA have decreased by 20 % (from baseline year).
2.4 - Uganda’s national One Health approach includes commitments to 
address the practices  that fundamentally change ecological dynamics 
and place people in increased or novel contact with animals and the 
environment. 

Strong species and protected areas 
Strengthen the management of 
wildlife habitats and flagship species, 
implement zero poaching, and 
minimise human wildlife conflict.

3. 3.1 - By 2025 an additional 53 km of degraded riverbanks in the RMNP 
catchment and along the River Rwizi are restored.
3.2 - 9 catchments are being managed effectively. 
3 3 Ten (10) small and medium sized enterprises (SME)/nature-based 
enterprises (NBE) whose production has increased from improved access 
to and /or sustainable use of water.  
3.4 - Number of households with access to clean and safe water has 
increased by 15%. 

Water for nature, life and livelihoods 
Strengthen the management and 
resilience of critical freshwater 
ecosystems in the RMNP and along 
the River Rwizi to sustain locally and 
globally important ecosystems and 
provide a foundation for sustainable 
development and secure livelihoods.

4. Climate change adaptation and 
mitigation
Support governments, private sector 
and local communities to move 
towards a low carbon and climate 
resilient future through reducing 
forest degradation, adopting nature-
based solutions, and increasing access 
to inclusive energy solutions. 

4.1 30% of households with access to clean cooking technologies in ARR.
4.2 55% of households with access to electricity generated from renewable 
sources in ARR.
4.3 The level of commitment and action by government on integration of 
climate change mitigation and adaptation mechanisms into their policies 
and practices has increased to level 4. 
4.4 The level of commitment and action by the private sector on 
integration of climate change mitigation and adaptation mechanisms into 
their policies and practices has increased to level 4. 

5.1 Government’s commitment and action to comply to national and 
international legislation and standards has increased to level 5 for oil and 
gas sector and to level 5 for the minerals sector.
5.2 Private sectors commitment and action to comply to national and 
international legislation and standards has increased to level 5 for the oil 
and gas sector and to level 5 for the minerals sector. 
5.3   Extractives sector reported risks and impacts decreased by 50% 
(from 2020 baseline). 
5.4   Government invests 10% of revenues generated from the extractives 
sector into low carbon development.

 Sustainable development of the 
extractive sector
Strengthen the management 
and resilience of ecosystems and 
communities to extractives related 
threats and impacts and minimise 
negative impacts of the extractives 
sector for the benefit of nature and 
people.

5. 
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2025 Conservation Objectives         2025 Outcomes

Innovation and thought 
leadership 
WWF UCO becomes recognised as 
a credible expert on plastics, a ‘one 
health’ approach and innovative 
financing for the protection and 
restoration of nature.

7. 7.1 Government and key partners have banned the importation, 
manufacturing and use of single use plastics.
7.2 WWF UCO has secured commitments from key stakeholders to 
reduce the risk of zoonotic diseases through implementing an integrated 
‘One Health’ approach that recognises the interlinkages between nature, 
people, and animal health. 
7.3 10 bankable nature-based solutions that build climate and socio-
ecological resilience have secured funding and are operational.

6. 6.1 50 civil society organisations (CSOs) institutional and technical 
capacity has been improved by at least 1 level of the CSO capacity 
assessment tool.
6.2 The livelihoods of 30% of IPLCs has improved because of being 
involved in conservation.
6.3  10 private sector partners have improved their policies and practices 
and are delivering demonstrable improvements in their environmental 
and social performance
6.4  Governments commitment and action to recognise the importance 
of nature and ensure effective integrated planning for sustainable 
development has increased by at least one level. 

 Inclusive conservation and 
strengthening civil society 
organisations
Build transformative partnerships 
with government, private sector, 
academia and IPLCs that restore and 
protect nature.  
Empower IPLCs and build the 
capacity of CSOs to become 
accountable and effective stewards 
of nature; to be able to advance 
their priorities; and improve their 
livelihoods from the sustainable 
management and use of natural 
resources. 

Delivering our conservation objectives requires that we are an effective and efficient organisation in which everyone 
recognises the role they play in the delivery of our strategy. We will continue to build our operational capacity and 
effectiveness over the strategy period, Table 3 presents an overview of our key operational objectives and outcomes.  

Table 3: Operational Objectives and 2025 Outcomes
Enabling Conservation 2025 
Objectives 

2025 Outcomes

1. WWF brand visibility and familiarity has increased to 70%.
2. 20 target private sectors players have adopted and are implementing 
policies and practices that support the protection and restoration of 
nature. 
3. Six (6) target presidential, ministerial, and organisational directives 
and policies adopt WWF language / policy recommendations.  
4. WWF UCO’s reports and impact stories have influenced at least five (5) 
policies and practices of government and private sector. 

Policy, Advocacy and 
Communications
To support the effective delivery 
of the conservation plan through 
growing the reputation of WWF 
UCO as a credible thought leader and 
influencer on conservation within 
Uganda and the WWF network.  

1. 

2. 1. To have secured USD 31.2 million of funding. 
2. UCO’s annual growth of income is 10%.
3. 25% of secured income is from outside the WWF network. 
4. 90% of all partnerships (with CSOs, private sector, Government) in 
place are transformational and deliver conservation outcomes.
5. There are no significant association risks recorded over the strategy 
period. 

Fundraising and Partnerships
WWF UCO has increased its financial 
sustainability through a diversity of 
funding sources
WWF UCO has built effective 
transformational partnerships that 
are supporting conservation delivery.



13WWF UCO Strategic Plan 2021-2025

1. 1. Unrestricted reserve position increased to at least 80% of annual core 
cost requirement.
2. The administrative cost to total cost has reduced to 15%.
3. Partner institutions reporting enhanced financial capacity has increased 
to 90%.
4. Staff demonstrating enhanced financial management knowledge has 
increased to 90%.
5. The submission of quality financial reports submitted timely to donors 
and international office has increased to 100%.

2.
1. 90 % of new hires that achieve satisfactory rating and above from their 
manager in their 6 /12 monthly review. 
2. 70% staff’s skill gaps have been met after skill audits. 
3. Staff rating of UCO as employer of choice increases to 90%. 
4. Annual staff turnover rate is below 5%.
5. Functional human resources management information system installed 
6. Representation of women and youth (18–30-year-olds) across the 
office is increasing. 

2025 Outcomes

Finance and Administration
To improve programme and financial 
management at all levels whilst 
increasing internal and external 
accountability and transparency.

People and culture
WWF UCO is a known employer of 
choice, offering equal opportunities 
for all, attracting and retaining the 
right people in the right place that 
work collaboratively for effective 
delivery of our conservation goals.

Supporting Conservation 2025 
Objectives 

1. Uptime of online services averages 99% over the year. 
2. 100% of UCO’s IT systems are cloud based.  
3. All programmes / projects are contributing to the IT budget.
4. Health, safety and security policy in place and being implemented.
5. 100% of transactions and procurements are policy compliant and 
deliver value for money. 
6. WWF UCO has eliminated the use of single use plastic in its operations.

Office Management 
IT and Logistics: To improve 
the reliability and security of the 
organisation’s IT systems and put in 
place effective and efficient systems 
for vehicle management and access. 
Procurement: To support the 
effective and efficient actualization 
of conservation objectives through 
ensuring value for money in 
procurement of goods and services. 

Risk Assessment and 
Management 
To continue to strengthen WWF 
UCO’s capacity to assess and manage 
risk.

3. 

4.

5.

1. The repeat of high-risk audit findings has reduced to 0%. 
2. All programmes have undertaken environmental and social safeguards 
screening using WWF’s Environmental and Social Safeguards Framework 
(ESSF).
3. Country office risks are assessed regularly by Senior Management 
Team (SMT) and risk register updated. 
4. Risk assessments are integrated into the planning and implementation 
of programmes.
5. Medium / high risk projects have a risk register that is regularly 
updated.

1. By 2023 a plan to strengthen governance and improve leadership of 
senior management is in place. 

6. 1.By 2023 an organisational development strategy, with immediate, 
short-term, and long-term implementation plans is in place. 
2. Staff’s capability to engage with and support private sector partnerships 
has been strengthened. 

Governance 
To build strong governance 
and leadership in which lines of 
accountability are transparent and 
adhered to.

Organisational Development
Strengthen staffs’ capability to 
implement a programmatic approach, 
secure programmatic funding and 
support a ‘one office’ approach to 
delivering the strategy.
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2. Introduction

Since 1992, WWF Uganda 
Country Office (UCO) 
has been working with 
government, civil society, 
indigenous peoples, and 
local communities (IPLC) 
and more recently the 
private sector to protect and 
restore nature for the benefit 
of Uganda and its people, 
and the planet. 
WWF UCO is part of 
WWF, an international 
conservation organisation, 
whose mission is to create 
a world where people and 
wildlife thrive together. 
WWF works globally to 
deliver three global goals, 
these are:

● Zero loss of natural habitats by maintaining, conserving, 
restoring, and using sustainably existing natural ecosystems whilst 
ensuring climate resilience.
● Zero extinction of species in which species populations are 
stable or increasing 
● Halving footprint of consumption and production, and halving 
greenhouse gas (GHG) emissions.

WWF UCO has become one of the largest conservation organisations in 
Uganda and is renowned for an inclusive approach to conservation in 
which we build consensus amongst stakeholders on policy issues whilst 
enhancing capacity of government agencies, CSOs and beneficiaries 
to implement these policies. For the past three years we have received 
an excellency award from the Government of Uganda recognising our 
contributions to conservation.
WWF UCO developed its first strategic plan, the WWF Uganda 2020 
Strategy, in 2016. This was revised in 2018 following a mid-term review 
(MTR) and the time frame extended to 2023. Working together with our 
partners our key achievements since 2016 include: 
● 35,000 households have restored over 2100 ha of land in the 
Albertine Rift Region (ARR). Through engaging in sustainable nature-
based enterprises average household income has increased from US 
$480 per annum (2016) to US $ 980 (2020). This has reduced pressure 
on protected forests enabling natural regeneration of 7000ha of forested 
land in Kalinzu and Bugoma.
● Through our partner the International Gorilla Conservation 
Programme (IGCP), increasing the number of mountain gorillas in 
Uganda from an estimated 400 (2011) to 459 (2019). The global wild 
population of gorillas is now estimated to be 1063, making it the only 
great ape whose population is increasing.  
● Supporting the Rwenzori Mountain National Park (RMNP) 
and partners to develop a comprehensive tourism business plan and 
marketing strategy from which the Rwenzori region can increase its 
tourism potential and attract investment.   
● Establishing a payment for environmental services (PES) 
scheme that has secured in excess of US$47,000 from the private 
sector to protect 256.8 ha of the Rwenzori catchment. More than 922 
famers are enrolled in the scheme and receive payments for adopting 
sustainable land management practices. 
● Increasing access to clean and efficient energy technologies in 
the ARR. 2,247 households have solar home systems, 36 schools and 
20 health centres have installed solar PV systems, 5,271 households are 
using improved cook stoves and a mini grid powering 60 households, 
and 5 businesses is operational.
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Through these achievements we have learnt about successful approaches to delivering conservation results 
and this strategy builds on this understanding. Two key lessons that have informed the development of this 
strategy are:
● Our pilot PES programme has demonstrated that the private sector can play an important role 
in conservation and are increasingly interested in investing in nature-based solutions, in particular where 
it brings not only economic returns but also benefits local communities and the environment. Attracting 
and sustaining private sector investment requires working together to identify and develop nature-based 
solutions that are attractive to businesses and investors. A key focus of this strategy will be to increase and 
strengthen our engagement with the private sector. 
● Our work to strengthen the capacity of CSOs has not only improved the governance of natural 
resources but also strengthened CSOs relationship with government and their ability to hold government 
to account. Over the past couple of years WWF UCO has begun scaling up this work, shifting from working 
directly with CSOs to establishing regional hubs that bring CSOs together to support and build one another’s 
capacity. Through this approach we have not only been able to reach more CSOs but have also witnessed 
more effective advocacy through CSOs working together. Continuing to support CSO capacity through these 
regional hubs is key to delivering this strategy. 
During this period, we have also built our organisational capacity through transitioning towards a 
programmatic approach. We have achieved the following:
● Developed long term thematic programme strategies that are being jointly funded by donors.
● Increased joint funding of these programmes from 3 to 8 donors. 
● Established programmatic teams in which staff work collectively and have an understanding and 
knowledge of one another’s work. 
● Agreed a single reporting framework (where donor requirements permit) and a co-ordinated 
approach between donors to funding reviews and supervision. 

The benefits of this have included continuity in our thematic areas of focus and being able to build on and 
integrate lessons learned into our work, stronger long-term partnerships through being able to provide 
greater certainty, redeployment of staff and retention of institutional knowledge when funding streams 
end/ change. Challenges remain and during this strategy period we will focus on how to integrate the 
programmatic approach with a landscape approach and move towards one financial report. 
In 2020, WWF revised its global goals, outcomes and targets and the Africa Regional Hub began a 
process for developing a Regional Strategy for Africa. In response to this, WWF UCO has reflected 
and reviewed progress of its 2019-23 strategy and identified how WWF UCO’s work contributes to 
WWF’s global goals, targets, and the Regional Strategy for Africa. This document builds on our previous 
strategies and presents our strategic focus for the period 2021-2025. 
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3. Situation analysis

WWF-UCO operates in 
a dynamic and complex 
policy environment, one 
in which some sectors in 
which we engage, such as 
energy and extractives, are 
evolving fast. During strategy 
implementation we have 
begun to adopt an adaptive 
management approach in 
which we regularly monitor 
our operational context, 
adjusting our approach as 
appropriate.  The analysis 
below provides a ‘snapshot’ 
of the current context. 

Uganda’s nature provides a range of vital goods and services that 
underpin Uganda’s economy and the well-being of its people - for 
example, by providing water, food, energy, and raw materials; 
supporting farming, fishing, grazing and tourism; absorbing waste 
and carbon, and protecting people from hazards such as flooding 
and landslides.

Between 2008 and 2019, Uganda more than doubled the size of its 
economy from US$ 14.24 million to US$ 34.39 million  and GDP 
grew at an average of 6.7% annually (1990 to 2015). Agriculture, 
tourism, and forestry are amongst the key sectors that have driven 
this economic growth. Over the next decade as the petroleum and 
minerals sectors grow they too will make a significant contribution 
to the economy. This growth had enabled Uganda to significantly 
reduce the number of people living on less than US$1.90 a day, 
from 66.8% of the population in 1999 to 35.7% in 2012, and to 
invest in improving literacy rates and life expectancy. However, in 
recent years because of droughts, flooding, crop failures and rapid 
population growth, economic growth has slowed, and poverty levels 
have risen. In 2016, 41.5% of the population were living on less than 
US$1.90 a day. 16  

The COVID-19 pandemic has placed further pressure on Uganda’s 
economy. In 2020 Uganda’s GDP grew at 2.9% and is expected to 
grow at a similar level in 2021. This is likely to lead to an additional 
three million people falling into poverty.17

In 1999 Uganda’s natural resources contributed an estimated: 
US$ 546.6 million a year from their use in fisheries, forestry, 
tourism, agriculture, and the energy sector.
US$ 200 million annually through ecosystem services.

Uganda’s long-term vision is to transform the Ugandan society 
from a peasant to a modern and prosperous society (Vision 2040). 
Delivery of this is through a series of 5-year National Development 
Plans (NDP). The third NDP’s (NDP III 2020/21 -2024/25) goal is 
to increase household incomes and improve quality of life through 
sustainable industrialisation. Natural resources play an important 
role in achieving this with the focus being to grow the agriculture, 
tourism, and extractives sectors.

3.1.      Nature is critical to 
Uganda’s economy
Uganda’s economy and the 
livelihoods of the majority 
of its people are intrinsically 
linked to its natural 
resources. Uganda is rich 
in natural resources from 
forests, rivers, grasslands, 
fisheries and wildlife to crude 
oil, natural gas, solar energy, 
and minerals. Uganda is also 
a global biodiversity hotspot 
and home to numerous 
endemic, endangered and 
vulnerable species including 
mountain gorillas (hosting 
over 50% of global remaining 
population), African 
elephant, chimpanzees and 
lions. 
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Agriculture is the backbone of Uganda’s economy providing a livelihood, 
mainly on a subsistence basis, for around 70% of the population. In 
2017 the sector contributed 46% of Uganda’s export earnings and 21.5 
% of GDP.  The sector is reliant on healthy functioning ecosystems and 
is vulnerable to the effects of climate change and land degradation.

Wildlife based tourism is equally important. Prior to the COVID-19 
pandemic tourism was Uganda’s top foreign exchange earner, generating 
US$ 1.45 billion in 2017 whilst contributing 7.3% of GDP and providing 
over 600,000 jobs.19 Tourism is also an important source of income 
for local communities around National Parks (NP). Twenty percent of 
NP entrance fees are shared with neighbouring local governments and 
are used to improve local peoples’ livelihoods. Across the country there 
are over 1000 community tourism groups that provide services such 
as community trails, handicrafts, and produce to safari lodges. This 
provides an important additional income earning opportunity to rural 
communities reliant on subsistence agriculture. Tourism is one of the 
sectors to be hardest hit by the COVID-19 pandemic, estimates suggest 
that there could be a direct loss of US$ 5billion to the sector between 
2020 and 2025 and local communities engaged in the sector may lose 
over US$ 3 million by 2025.20
Uganda’s forests contribute to the national economy (an annual average 
of 3.5% of GDP between 2016 and 2019), local people’s livelihoods and 

15 World Bank. https://data.
worldbank.org/indicator/ny.gdp.
mktp.pp.cd?locations=ug
16 World Bank poverty head-
count ratio at $1.90 a day. 
 17 Leaving no one behind: 
from the COVID-19 response to 
recovery and resilience building. 
Analysis of the socio-economic 
impact of COVID-19 in Uganda. 
UNDP 2020.
1⁸ NDP III
19 Tourism sector annual per-
formance report, Fy 2017-2018, 
MTWA. 
20 Leaving no one behind: from 
the COVID-19 response to 
recovery and resilience building. 
Analysis of the socio-economic 
impact of COVID-19 in Uganda. 
UNDP 2020.
21 Ministry of Water and 
Environment (MWE). (2016). 
State of Uganda’s Forestry 2015. 
Retrieved from http://www.nfa.
org.ug/images/reports/forest-
ryreport.pdf
22 Third National Develop-
ment Plan (NDP III) 2020/21 
– 2024/25, National Planning 
Authority
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provide ecosystem services including watershed protection, biodiversity conservation and control of soil 
erosion.21  They are also Uganda’s key source of energy with fuel wood and charcoal supplying over 90% of 
Uganda’s energy needs and providing jobs for around 1 million people.22
In 2006 Uganda discovered an estimated 6.5 billion barrels of oil along the basin of Lake Albert of which 
1.4 billion barrels are estimated recoverable. Uganda is also rich in mineral reserves with large deposits of 
minerals that are critical for energy transition technology (cobalt, tungsten, tantalite, and copper). Realising 
these resources is a key strategy for Uganda’s future economic growth. Revenues generated from oil and 
minerals being seen as having the potential to transform Uganda from a low to middle income country.

3.2.  Uganda’s 
nature is declining 
and degrading at an 
alarming rate. 

Despite the importance 
of natural resources to 
Uganda’s economy and 
peoples’ livelihoods, like the 
rest of the world, over the 
past 60 years Uganda has 
witnessed a rapid loss and 
degradation of its natural 
capital. In some instances, 
for example forests and 
wetlands, the rate of 
loss is faster than these 
natural systems can restore 
themselves. 
Uganda’s nature losses 
include:

● Deforestation with forest cover decreasing from 24% of total 
land area in 1990 to 9.5% in 2017. Forests continue to be loss at around 
120,000 hectares per year  whilst only 20,000 to 30,000 ha of forested 
area are being planted annually. 
● A decline in wetland ecosystems from 13% total land area in 
1995 to less than 9% in 2010.  Wetland ecosystems continue to be lost at 
approximately 2% per year. 
● Extensive land degradation. Approximately 41% of Uganda’s 
total land area is experiencing degradation of which 12% is in a 
severe state of degradation. Soil erosion is the most common form of 
degradation (found on 85% of degraded land)  along with declining soil 
fertility. 
● Conversion of approximately 50% of Uganda’s natural savannah 
land to agricultural use between 1961 and 2010  leading to a decline in 
savannah plants and animals.
● Local extinction of the bongo, giant eland, black rhino, white 
rhino and the oryx and declining populations of buffalos, elephants, 
hippopotamuses, and lions in some NPs.  
● Degradation of water sources by pollution and siltation and 
changes in water flows leading to flooding. Affected rivers include the 
Nyamwamba & Mobuku in Rwenzori Mountains and the Rwizi in 
Mbarara, which flows through Lake Mburo National Park. Local streams 
are also affected.

  23USAID. (2015). Uganda Environmental Threats and Opportunities Assessment
  2⁴UBOS 2014 Uganda Statistical Abstract 2014, Uganda Bureau of Statistics, Kampala, http://www.ubos.org

 25 UNDP. (2017) Uganda’s National Wetlands Atlas launched. Retrieved from: http://www.ug.undp.org/content/uganda/en/home/presscenter/
articles/2017/02/03/uganda-s-national-wetlands-atlas-launched-.html

  26CIAT; BFS/USAID. (2017). Climate-Smart Agriculture in Uganda (CSA Country Profiles for Africa Series. International Centre for Tropical 
Agriculture (CIAT); Bureau for Food Security, United States Agency for International Development (BFS/ USAID)).

 27 Feasibility Study for Biodiversity Accounting in Uganda, UNEP-WCMC Scoping report, 2016. 
  2⁸Biodiversity Financing in Uganda: Policy and Institutional Review. NEMA, May 2017.
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   29CIAT; BFS/USAID. (2017). Climate-Smart Agriculture in Uganda (CSA Country Profiles for Africa Series. International Centre for Tropical 
Agriculture (CIAT); Bureau for Food Security, United States Agency for International Development (BFS/ USAID)).

 30Uganda Country Environment Analysis. World Bank. 2012
  31Feasibility Study for Biodiversity Accounting in Uganda, UNEP-WCMC Scoping report, 2016.

 32 Global Assessment Report on Biodiversity and Ecosystem Services. IPBES. 2019 
  33UN’s Department of Economic and Social Affairs Population Division 2017

  3⁴UBOS 2015 Uganda Statistical Abstract 2015, Uganda Bureau of Statistics, Kampala, http://www.ubos.org

3.3.  The loss and 
degradation of nature 
is impacting Uganda’s 
economy and local 
livelihoods 

The Ugandan Government 
recognises that the loss and 
degradation of nature is 
creating several challenges 
that could potentially 
undermine Uganda’s future 
growth and prosperity. The 
NDP III states that 

environmental degradation is contributing to increased food insecurity; 
higher incidence of diseases and pests in humans, livestock, and crops; 
soil erosion and land degradation; loss of biodiversity; flood damage 
to infrastructure and settlements and shifts in the productivity of 
agricultural and natural resources. 

This is coming at a cost to the Ugandan economy. In 2003 soil nutrient 
loss due primarily to erosion was estimated to be costing Uganda 
around US$ 625 million a year29 and the siltation of waterways presents 
an additional cost of U$22 million per year30 to water infrastructure 
projects. Between 2005 and 2010 the value of ecosystem services lost in 
Uganda was estimated to be US$ 692 million a year.31  
It is Uganda’s poorest and indigenous peoples who depend directly 
on nature for their food, shelter, income, fuel, and health that are 
disproportionately being affected by this loss of nature. If current trends 
of nature loss continue their social progress will be jeopardised and 
achievement of many of the sustainable development goals (SDGs) will 
be compromised.32  
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3.4.  Key drivers of 
nature loss and envi-
ronmental degrada-
tion
Driving this rapid loss 
of nature has been rapid 
population growth, 
agricultural expansion, a 
reliance on fuel wood and 
charcoal as the main source 
of energy, urbanisation and 
infrastructure development, 
climate change, growth of 
the petroleum and mineral 
sectors, and the inadequate 
implementation, compliance 
and enforcement of 
environmental policies and 
regulations. 

Rapid population growth resulting in increasing demand for land, food and 
energy
Uganda has one of the highest population growth rates in the world. Since 
2000 Uganda’s population has grown at approximately 3.2% per annum 
and the populations is expected to double in the next 10 years, reaching 64 
million by 2030.  This rapid growth rate coupled with a high rural population 
density and dependency on natural resources is placing increasing pressure 
on Uganda’s natural resources and ecosystems. Resulting in deforestation 
and the loss of wetlands as land is cleared for agriculture, settlement and to 
access wood resources for energy and construction.  
 
Agricultural expansion, poor land management practices and poorly 
developed commodity value chains
Over 95 percent of Uganda’s farmers are cultivating on average 2 hectares 
of rain fed land. Low agricultural productivity and unsustainable land 
management practices are widespread. Between 1990 and 2015 agricultural 
expansion, frequently onto marginal land, was the major cause of land use 
change and deforestation.  As more land has been opened for agriculture, 
buffer zones between human settlement and protected areas are being 
lost and protected areas are being encroached for timber, firewood, and 
charcoal. This is leading to further deforestation and is increasing the loss 
of habitats and biodiversity. Unsustainable land management practices are 
also contributing to the pollution of rivers, poor water quality, flooding, and 
premature siltation of dams.

Compounding this low productivity are poorly developed commodity value 
chains where the highest proportion of value captured is most often for 
primary production. This is encouraging extensive harvesting of natural 
resources and limited re-investment to enhance the productivity of the 
resource base. 

Reliance on firewood and charcoal as a primary energy source
90% of Uganda’s total energy requirements are supplied by biomass.  In 
2019 total charcoal demand was 2.09 million tonnes and demand is 
increasing at around 6% per annum. Driving this demand are high rates 
of urbanisation, an increasing population, low access to electricity (28% of 
the population in 2019) and the high cost of using electricity for cooking.  
In rural areas, firewood is used for cooking whilst in urban areas charcoal 
is the preferred fuel; although improved cook stoves are available less than 
10% of Ugandan households use them.  The charcoal industry generates 
employment for around 200,000 people,  however production is often 
undertaken without proper regulation and using inefficient processes. This 
is having a devastating impact on forest resources and is contributing to 
Uganda’s greenhouse gas emissions. Annually 60% of forest cover loss 
(72,000 hectares) is due to charcoal and firewood and the average Ugandan 
house emits 30 tonnes of carbon per year.   
The use of biomass is also creating socio-economic and health challenges. 
Burning solid fuels creates household air pollution, which can lead to 
respiratory illness and premature deaths with children and women being at 
greatest risk. 63% percent of an estimated 16,000 child deaths in Uganda are 
due to acute lower respiratory infections that are attributable to household 
air pollution.  Whilst time spent collecting fuel wood, typically by women 
and children, impacts on time available to study and to engage in income 
earning activities.  

  35Biodiversity Financing in Uganda: 
Policy and Institutional Review. NEMA, 

May 2017.
36Ministry of Water and Environment 

(MWE). (2016). State of Uganda’s Forestry 
2015.

37National Charcoal Survey for Uganda, 
2016. Ministry of Energy and Mineral 

Development.
3⁸Uganda Clean Cooking Supply 
Chain Expansion Project. Project 

Information Document. World Bank. 
2015. http://documents1.worldbank.

org/curated/en/231041468308072320/
pdf/SG-PRW-PID-

CP-P153679-07-29-2015-1438197666031.
pdf

39Clean Cooking Energy in Uganda –
technologies, impacts, and key barriers 

and enablers to market acceleration. 
Knowledge, evidence and learning for 

development. DFID. 2017.
⁴0Climate and Health Country Profile – 

2015. WHO & UNFCC.
⁴1Making public procurement work for 
sustainable forest use. Excluding illegal 
timber from Uganda’s Market. ACODE, 

2014.
⁴2Ibid, WWF Uganda
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Illegal timber trade 
Around 80% of timber in the 
Ugandan market is illegally 
harvested and traded.  Most of this 
timber comes from Uganda but in 
recent years illegal timber from 
eastern DRC is transiting through 
and/or entering the Ugandan 
market. Illegal timber traders 
often use banned tools such as 
hand-held chainsaws that have 
low timber recovery rates (25%) 
and produce low quality timber 
whilst charcoal production is often 
inefficient. Driving this illegal trade 
is an ever increasing domestic and 
cross border demand for wood for 
construction and fuel. This is not 
only devastating high conservation 
value forests but results in the loss 
of around US$ 9.8 million per year 
in tax revenue. 

Poaching, Illegal Wildlife Trade and 
Human Wildlife Conflict 
Illegal activities in and around 
PAs include the poaching of 
primates, hyrax and duiker for 
bush meat and elephants for ivory; 
retaliatory killings of problem 
animals (primates and lions) that 
have damaged crops and livestock; 
and unauthorised harvesting 
of timber and firewood. This 
poses an extinction threat to key 
species (elephants, lions, gorillas, 
and chimpanzees). During the 
COVID-19 pandemic there has 
been a 
short-term increase in illegal 
activities (predominantly poaching 
and bush meat) around many NPs.  
Uganda is also a major trafficking 
route for illegal wildlife trade, in 
particular ivory, pangolin scales 

and hippo teeth  from neighbouring 
countries to Asia, with Queen 
Elizabeth Park being a key transit 
route. 

Climate change
Uganda is already experiencing 
the effects of climate change, this 
includes a significant increase in 
temperature (0.52oC per decade), 
changing hydrological regimes, 
increased frequency and severity of 
extreme climate events (droughts 
and floods), glacier retreat on 
Mount Rwenzori and in the long-
term potential changes of habitat 
and the ranges of sensitive species. 
These threats further increase the 
vulnerability of ecosystems and 
biodiversity to degradation, and 
the vulnerability of the livelihoods 
of the communities who depend 
upon them. In some areas farmers 
practicing rain fed agriculture are 
compensating from the climate-
induced impact of reduced 
productivity by encroaching on 
forests and wetlands. In the long 
term the impacts of climate change 
combined with increasing demand 
for land, food and energy are likely 
to lead to further encroachment of 
PAs.
Climate change also comes with 
an economic cost. Between 2004 
and 2013, droughts affected close 
to 2.4 million people, reducing 
agricultural productivity and 
increasing food insecurity. The 
drought in 2010 is estimated 
to have led to losses of US$1.2 
billion, equivalent to 7.5 percent 
of Uganda’s 2010 GDP, whilst 
incidences of flooding are 
estimated to cost the nation US$ 

62 million a year and impact on 
the livelihoods of around 50,000 
people . The impacts of climate 
change are further exacerbated by 
the loss of forest cover, soil erosion 
and siltation of waterways which 
increases the incidence of floods 
and landslides during periods of 
heavy rainfall.

Extensive infrastructure 
development to support a growing 
oil and gas sector
The Lake Albert Development 
is Uganda’s flagship petroleum 
project and production is expected 
to start in 2024. However, this 
may be delayed due to low 
crude oil prices that along with 
a growing global momentum to 
transition away from fossil fuels 
are resulting in decreasing interest 
in the exploration of other parts of 
Uganda for oil and gas. 
The Lake Albert development 
includes the construction of an 
oil refinery and industrial park in 
Hoima and the East Africa Crude 
Oil pipeline (EACOP). EACOP is 
1,443 km in length and will run 
from Uganda’s Lake Albert to 
the Tanzanian port of Tanga and 
passes through several ecologically 
important and sensitive areas. An 
environmental and social impact 
assessment was undertaken in 
2019 but failed to recognise the 
potential loss of biodiversity along 
the pipeline Right of Way. The 
assessment rates the impacts of the 
pipeline as insignificant despite the 
pipeline traversing ecosystems of a 
common good including wetlands, 
forests, wells, and streams.  

⁴3WWF Kenya. COVID-19: Assessment of Impacts and Responses. Greater Virunga, SOKNOT and Ruvuma Landscapes.
 ⁴⁴Deadly profits. Illegal Wildlife Trafficking Through Uganda and South Sudan. Cakaj, L & Lezhnev, S.  Enough! 2017

 ⁴5Uganda’s NDP III, 2020/21 – 2024/25.
⁴6Uganda: Initial Assessment of Impact of the Coronavirus Pandemic on the Extractive Sector and Resource Governance

Briefing. Natural Resource Governance Institute. May 2020
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Increasing investment and growth 
of mineral sector 
Uganda’s mineral sector is growing 
with foreign direct investment 
increasing from US$5 million in 
2003 to an estimated US$ 800 
million in 2017. More than 818 
mineral rights have been issued, 
many of which fall in areas of high 
biodiversity. Over the next couple 
of years, because of the COVID-19 
pandemic, investment in this 
sector may slow down a little but 
given that Uganda has deposits of 
minerals that are critical for energy 
transition technology (cobalt, 
tungsten, tantalite, and copper), in 
the long term this sector is likely to 
continue to grow.  
Development of the petroleum 
and minerals sectors represents 
an important development 
opportunity for Uganda, bringing 
economic benefits both nationally 
and locally. But if not planned and 
conducted in an environmentally 
and socially responsible way, 
causing the least damage, could 
potentially impact negatively on 
nature and local communities. 

Ineffective natural resource 
governance 
Across forestry, water resource 
management and wildlife, 
comprehensive policy and legal 
frameworks for the protection and 
sustainable management of these 
resources exist. The challenge is 
implementation and enforcement 
with limited funding, institutional 
and human capacity available. In 
the energy and extractive sector, 
the policy environment is dynamic 

⁴7Uganda: Initial Assessment of 
Impact of the Coronavirus Pandemic 
on the Extractive Sector and Resource 

Governance Briefing. Natural Resource 
Governance Institute. May 2020

⁴⁸Promoting Green Urban Development 
in African Cities. Kampala, Uganda, 
Urban Environmental Profile. World 

Bank, 2015.

and policy and legal frameworks 
are evolving fast. Where policies 
do exist, they are often inadequate 
and conflicting and not always 
contextually appropriate. 
At the local level, environmental 
CSOs typically have limited capacity 
to advocate for better policies and 
hold duty bearers accountable. This 
is further weakened by an ever-
decreasing space for civil society to 
participate in and influence policy 
makers, particularly around human 
rights. 

Urbanisation 
Uganda’s urban population is 
increasing at close to 6% per 
annum and by 2040 the urban 
population is predicted to reach 
over 20 million, up from 6 million 
in 2013. To date
there has been limited urban 
planning resulting in high rates of 
city sprawl and a large proportion 
of urban populations living in 
unplanned, densely populated 
informal settlements that suffer 
inadequate provision of basic 
services. The ecological footprint 
of this unplanned growth is 
already placing pressure on natural 
resources and ecosystems both 

within the immediate vicinity of 
cities and further afield. Impacts 
include pollution of water sources, 
increasing demand for forest 
resources for charcoal and for 
agricultural products, and the 
encroachment of wetlands to make 
way for settlements and industrial 
areas. 

Plastic pollution 
Plastic pollution is emerging 
as an environmental challenge 
throughout Uganda. Every day 
Uganda generates around 600 
tons of plastic waste. Currently 
less than 5% of this is recycled 
with most of it ending up in either 
landfill, dumped illegally or burnt, 
releasing lethal carcinogens and 
toxins into the environment posing 
a threat to peoples’ health and the 
environment. In settlements plastic 
waste is blocking sewerage systems 
often resulting in flooding and the 
spread of disease. Plastic is also 
entering Uganda’s rivers and lakes. 
In Lake Victoria this is thought 
to be contributing to a decline in 
soil productivity and fish species. 
Plastics pollution poses a long-term 
threat given that it takes on average 
450 years for plastics to decompose. 
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3.5.  Opportunities 
for protecting and 
restoring nature 

Although, over the past 60 
years Uganda’s nature has 
declined and degraded at 
an alarming rate, Uganda 
has shown that is possible 
to reverse this trend. 
Through investment, 
collaborative action between 
regional, national, and local 
governments, civil society, 
the private sector and local 
communities, Uganda has 
successfully increased the 
population of mountain 
gorillas whilst also bringing 
benefits to local communities 

and the national economy. Numerous further opportunities currently 
exist that could support the protection and restoration of nature. These 
include commitments to: reversing nature loss, moving towards low 
carbon development, addressing deforestation, reducing dependence 
on biomass, growing the extractives and agriculture sector sustainably, 
adopting a ‘One Health’ approach, attracting blended finance to fund 
sustainable development and a growing awareness and commitment to 
take action amongst youth. 

A pledge to reverse the loss of nature within a decade.
Yoweri Museveni is one of 84 Heads of State globally that has signed the 
Leaders’ Pledge for Nature (September 2020). This commits Uganda to 
addressing the climate and biodiversity crisis through taking an integrated 
approach that puts biodiversity, climate and the environment at the heart 
of COVID-19 recovery strategies and investments and relevant sectoral 
and cross sectoral polices, supports a transition to sustainable patterns 
of production and consumption, aligns domestic climate polices with 
the Paris Agreement, ends environmental crimes, adopts a ‘One-Health’ 
integrated approach to addressing health and environmental issues, 
transforms economic and financial sectors to achieve wellbeing and to 
safeguard the planet, and adopts a science based approach to policy 
making that respects and recognises indigenous knowledge.  
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Uganda is committed to moving 
towards a low carbon future and 
a 22% greenhouse gas (GHG) 
emissions reduction by 2030.
The Ugandan Government was the 
first African Governments to sign 
up to the Nationally Determined 
Contributions (NDC) Partnership 
Plan (June 2018) which provides 
a road map for Uganda to move 
towards a green economy and low 
carbon development. The National 
Climate Change Bill, which is being 
reviewed by parliaments’ climate 
change committee, is an important 
step forward in implementing this 
providing a legal framework for 
climate change that will enable 
the translation of governments’ 
international obligations on climate 
change into enforceable actions at 
the national level. 

Growing interest in nature-based 
solutions  to addressing climate 
change.
Through the NDC the Government 
is proposing nature-based solutions 
to addressing both climate change 
adaptation and mitigation. This 
includes: reducing emissions 
through increasing forest cover 
to 21% total land area through 
afforestation and reforestation; 
reducing vulnerability to climate 
change through reforestation, 
catchment management, climate 
smart agriculture, sustainable land 
management and restoring wetland 
coverage to 12% total land area 
by 2030.This presents a unique 
opportunity for WWF-UCO to 
support Government to deliver this 
plan through our work on reducing 
deforestation and encouraging 
forest restoration, catchment 
management and increasing 
resilience of communities and 
ecosystems. 

The Ugandan Government is 
committed to reversing the loss of 
forest resources.  
The Ugandan Government as a 
signatory to the Bonn Challenge 
is committed to restoring 2.5 
million ha of forests by 2025. To 
deliver this, Uganda is engaging 
in the African Forest Landscape 
Restoration Initiative (AFR 100).  
Across Uganda, over 8 million ha of 
land has been identified as having 
the potential for restoration and 
includes over 600,000 ha of Afro 
Montane forest in the ARR. Uganda 
has also become the first African 
country to submit REDD+ results 
to the United Nations Framework 
Convention on Climate Change 
(UNFCCC), paving the way for 
potential results-based payments 
and continued action on reversing 
the loss of forest resources. 

Other policies and initiatives that 
support restoration and sustainable 
forest management include: the 
National Forest Stewardship 
Standard (June 2018), the Sawlog 
Production Grant Scheme (SPGS), 
and an initiative encouraging 
district local governments, NGOs, 
and religious institutions to develop 
forest plantations. Together 
this presents an opportunity for 
WWF-UCO to scale up its work 
on forest landscape restoration 
and demonstrate how a markets-
based approach can support local 
communities to develop sustainable 
forest resources for their biomass, 
timber and construction needs 
whilst also providing them with a 
long-term source of income. 

Uganda is committed to 
transitioning from biomass 
to clean energy sources and 
increasing access to sustainable 
energy for all.51
By 2030 Uganda is aiming to 

ensure that 98% of the population 
has access to electricity, 90% of 
energy production is renewable and 
that national wood consumption 
is reduced by at least 40%. This 
is supported by the recently 
revised National Energy Policy 
(Draft 2019) which promotes 
the innovative development and 
scaling up of off-grid renewable 
energy supply systems to reach 
last mile communities; increasing 
participation by the private sector, 
community groups and financial 
institutions in the provision of 
energy services; and moving 
towards sustainable consumption 
of biomass resources to mitigate 
forest depletion though improving 
charcoal production and promoting 
cleaner cooking fuels. Uganda’s 
lawmakers are upholding these 
commitments with their rejection 
of a proposal from the Ministry of 
Energy and Mineral Development 
to build a 360 MW at Uhuru Falls 
in Murchison Falls NP on the 
grounds of the irreversible and 
detrimental impacts on the NP and 
other sectors of the economy.

Renewed interest in a ‘One Health’ 
approach
Over the past decade Uganda has 
experienced outbreaks of numerous 
zoonotic diseases, 

⁴9Nature based solutions are actions to 
protect, sustainably manage, and restore 

natural or modified ecosystems, that 
address societal challenges effectively 

and adaptively, simultaneously providing 
human well-being and biodiversity 

benefits. IUCN

50The AFR 100 is working to connect 
African countries with technical and 

financial support to scale up restoration 
on the ground and capture associated 

benefits for food security, climate change 
resilience, and poverty alleviation.
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including COVID-19, Ebola, Yellow 
Fever, Rift Valley Fever and Avian 
Influenza bringing negative impacts 
on peoples’ health, livelihoods, the 
economy, and food security. The 
increasing frequency of zoonotic 
diseases and associated pandemics 
has been linked with habitat 
destruction and wildlife trafficking 
and climate change is known to 
be exacerbating zoonotic disease 
outbreaks. 52
The Uganda Government has put in 
place a ‘One Health’ strategic plan 
which encourages a multi-sectoral 
approach bringing together medics, 
public health, veterinary and 
environmental experts to build 
capability to address zoonotic 
diseases, biosecurity issues and anti-
microbial resistance. This provides 
an opportunity to advocate for 
the inclusion of increased support 
for wildlife management and the 
elimination of high-risk wildlife 
trade as approaches to reduce the 
risk of zoonotic and communicable 
disease spill over. 

Sustainable agro-industralisation
Growing and industrialising the 
agriculture sector is a key priority 
in the NDP III. The focus is to 
increase exports, reduce imports 
and move away from subsistence 
to commercial farming. Some of 
the approaches to achieving this 
are consistent with the approach 
that WWF-UCO is currently 
championing with subsistence 
farmers to reduce pressure on 
natural resources. This includes 
increasing agricultural productivity 
through promoting more efficient 
use of land and water resources, 
adopting climate smart farming 
practices, improving value chains 
and market access. 

Sustainable development of 
petroleum industries
Sustainable development of 
petroleum resources is a priority 
in the NDP III and over the past 
year the Ugandan government 

has shown increased commitment 
towards improving the governance 
of the sector. This has included a 
review of environment laws and 
the formulation of regulations 
to manage the environmental 
and social impacts of oil and gas 
activities. More recently Uganda 
became an implementing country 
for the Extractive Industries 
Transparency Initiative (EITI) 
(August 2020). This requires 
Uganda to publicly disclose 
information such as contracts, 
beneficial owners, revenues, and 
payments, including payments 
related to the environment. 
Together this gives WWF UCO and 
its civil society partners the space 
to continue to advocate for limiting 
the negative impacts of oil and gas 
development on nature, people and 
climate change.  

Increasing interest from private 
investors to invest in Uganda 
through blended finance . 53
The use of blended finance, where 
public funds are used to catalyse 
and mobilise private resources to 
fund development is increasing 
in Uganda. Between 2012 and 
2015 Uganda mobilised USD $130 
million of blended finance 5⁴ and has 
become one of the top five countries 
globally for attracting blended 
finance deals.55 These funds are 
being used to support agricultural, 
energy, water, environmental and 
youth projects. Interest from the 
private sector to invest in this way 
is likely to continue to grow and 
the Ugandan Government are 
highly supportive of private sector 
led development. WWF UCO has 
begun working with partners to 
develop bankable projects that 
could attract blended finance. 

Growing awareness and activism 
by youth on environmental issues
Over the past couple of years 
there has been a growing global 
movement of youth activism on 
climate change. This has been 

echoed in Uganda where in 
Kampala the student led movement 
Fridays for the Future - Uganda 
Chapter, has around 25,000 youth 
followers who have been calling 
for Climate Action. WWF UCO is 
also increasingly being contacted 
by youth for support with their 
environment campaigns and 
advocacy drives. With 78% of the 
population aged 30 years and 
below and a growing interest in 
environmental issues, youth are an 
important target group for engaging 
in WWF UCO’s conservation and 
advocacy work. 
Embracing these opportunities 
will require a collaborative effort 
from a range of stakeholders across 
Government (local and national), 
private sector, civil society, 
academia, and local communities. 
With close to 30 years’ experience 
of working in Uganda, WWF-UCO 
is well placed to embrace these 
challenges and opportunities 
having built strong relations with 
key actors across this diverse range 
of stakeholders and is well placed 
to continue in its role of facilitating 
dialogue and collaborative action.

 51 NDP III
  52 Uganda One Health Strategic Plan, 2018-

2022. One Health Platform. 
53Blended Finance in Uganda; Opportunities, 
Challenges and Risks. Southern Voice, 2019.

  Organisation for Economic Cooperation 
and Development (OECD). (2018). Making 
Blended Finance Work for the Sustainable 

Development Goals. Paris: OECD Publishing.
5⁴The State of Blended Finance 2018. 

Convergence. 
55The Government of Uganda is committed 
to achieving a 22% greenhouse gas (GHG) 
emissions reduction by 2030. In June 2018, 
Uganda became the first African country 
to sign up to the Nationally Determined 
Contributions (NDC), Partnership Plan. 

This plan includes commitments to a green 
economy, sustainable development, and a low 

carbon future.   
56  The government of uganda is committed 

to achieving a 22% greenhouse gas (ghg) 
emissions reduction by 2030. In june 2018, 

uganda became the first african country to sign 
up to the nationally determined contributions 

(ndc), partnership 
Plan. This plan includes commitments to a 

green economy, sustainable development, and a 
low carbon future. 
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4. Our Vision 
and Conservation 
priorities

4.2.  Our conservation targets and goals 
We will continue to concentrate our efforts in the Albertine Rift 
Region (ARR) of Uganda (Fig 1), directing approximately 80% of our 
resources to programmes in this area. The ARR is recognised globally 
as a biodiversity hotspot and is home to more threatened and endemic 
species than elsewhere in Africa. The region has the highest biodiversity 
value in Uganda and is also one of WWF’s global priority places. The 
ARR is also home to more than 11 million people who experience high 
levels of poverty. Over 95% of the population practices subsistence 
farming and rely on natural resources and healthy ecosystems to support 
and supplement their farming incomes. 

As discussed in the previous section the wildlife and ecosystems of the 
ARR and the wellbeing and livelihoods of people dependent on these 
are under immense pressure from rapid population growth, agricultural 
expansion, a reliance on fuel wood and charcoal as the main source of 

Fig 2. Map showing location of Albertine Rift Region 
(Albertine Graben) in Uganda

4.1.  Our 2050 vision:

Uganda achieves a just 
transition to a low carbon 
development pathway whilst 
protecting and restoring 
resilient forest landscapes, 
wildlife populations and 
freshwater ecosystems 
that support biodiversity 
and socioeconomic 
transformation.
Our vision responds to the 
opportunity  that currently 
exists to support Uganda to 
transition to a low carbon 
development pathway. 
WWF UCO recognises 
that achieving low carbon 
development can help us 
deliver conservation impact 
across the sectors we work 
in through landscape and 
forest restoration, improved 
catchment management, 
increased access to clean 
energy and reducing 
GHG emissions. The 
transition to low carbon 
development also provides 
the opportunity to deliver 
societal benefits whilst 
supporting sustainable and 
more inclusive economic 
growth. 
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As discussed in the previous section the wildlife and ecosystems of the ARR and the wellbeing and livelihoods of 
people dependent on these are under immense pressure from rapid population growth, agricultural expansion, 
a reliance on fuel wood and charcoal as the main source of energy, urbanisation and infrastructure development, 
climate change, growth of the extractives sector, and the inadequate implementation, compliance and enforcement 
of environmental policies and regulations.

In addition to working in the ARR we will also direct 20% of our resources to work on emerging issues of national 
importance, for example plastic pollution and urban planning. We will also support the restoration of riverbanks 
on the River Rwizi in Mbarara and developing catchment management plans for Kochi and Aswa in Northern 
Uganda.
Our conservation targets for this strategy period are: high conservation value (HCV) forests, Africa Great Apes, 
Lions, African Elephants, protected areas, freshwater ecosystems, low carbon, and human wellbeing. Table 4 
presents an overview of the threats these targets face, our goals for each target and how we will measure impact. 

Table 4: Conservation Targets & Goals
Conservation
Targets 
 

Threats                  2025 Goals             Base line       

High conservation value 
(HCV) forests in critical 
biodiversity areas of the 
ARR.

African Great Apes, Lion 
and Elephant.

1. 

2.

1.

Land conversion
Unsustainable 
harvesting for biomass 
and timber
Weak natural resource 
management & 
governance.

Poaching
Retaliatory Killing
Illegal wildlife trade
Habitat encroachment.

G1.1 By 2025 the area 
of HCV forests in PA 
under restoration 
and regeneration has 
increased by 100%.

20000 ha 
(2020)

G1.2 By 2025 the area 
under forest landscape 
restoration (FLR) for 
commercial production 
outside PA has increased 
by 20%

TBD 

G1.3 By 2025 the area 
of indigenous forests 
outside PA has increased 
by 10%

TBD 

G1.4 By 2025 the 
average rate of 
deforestation of HCV 
forests in deforestation 
hotspots in PAs in the 
ARR has reduced by 
20%.

G2.1 By 2025 African 
great apes, lion and 
elephant population 
numbers are stable / 
increasing.

TBD 

50,000 ha 

368 
Chimpanzees 
(2013)  

400 
Mountain 
Gorilla  (date?)

152 Lions (2013) 

2956 Elephants 
(2014) 

FY 25 
Result

368 or more

400 or more

152 or more

2956 or more
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Conservation
Targets 
 

Threats                  2025 Goals             Base line       

Wildlife Protected areas 

Freshwater ecosystems

Low carbon 

3. 

4.

5.

1.

Encroachment
Low management 
capability
Oil/gas/mineral 
exploration

Land conversion
Unsustainable 
agricultural practices
Weak NRM & 
governance.

Over reliance on 
biomass as primary fuel
Low access levels to 
renewable energy

G3.1 Target National 
Parks , covering 1.4% of 
Uganda’s land area, are 
effectively protected or 
community conserved with 
measurable improvement 
in their management and 
equitable benefits to local 
communities

Mett scores for 
target NPs TBD.  

Changes in IPLCs 
and other key 
stakeholders’ 
perception of 
participation in 
governance of NPs 
will be tracked. 

G4.1 Environmental flows 
(or critical dry and wet 
season flows) on nine rivers 
have been restored and/or 
maintained.

G5.1 By 2025 in the 
ARR GHG emissions 
have reduced by 100,000 
tons (through increasing 
the use of improved RE 
technologies and reduced 
deforestation).

G4.2 By 2025 300 ha 
of freshwater wetland 
in the RMNP has been 
maintained /restored.

G5.2.By 2025 in the ARR 
1,000,000 tons of CO2 
equivalent are sequestered 
(through afforestation, 
reforestation and 
regeneration).

50,000 ha 

0

0

FY 25 
Result

9 rivers e
nvironmental 
flows restored

Reduction of 
100,000 tons 
of GHG

300 ha

1,000,000 
tons of CO2 
sequestered

57Population of Chimpanzees in Rwenzori Mountain National Park. 
5⁸Population in the Bwindi Impenetrable National Park contiguous with Sarambwe Nature Reserve and the transboundary Virunga Massif 

inclusive of Mgahinga Gorilla National Park
59144 lions in Queen Elizabeth National Park and 8 lions in Toro -Semuliki Reserve. Edward Okot Omoya, Tutilo Mudumba, Stephen T. Buckland, 
Paul Mulondo, Andrew J. Plumptre. Estimating population sizes of lions Panthera leo and spotted hyaenas Crocuta crocuta in Uganda's savannah 

parks, using lure count methods
602913 in Queen Elizabeth National Park and 43 in Bwindi Impenetrable National Park; Elephant Conservation Plan for Uganda 2016-2026
61Target National Parks include the Rwenzori Mountain National Park, the Queen Elizabeth National Park and Bwindi Impenetrable NP 

Human wellbeing 6. Degrading natural 
resource base 
Poverty
Limited engagement in 
NR decision making and 
access to markets for 
sustainably produced 
goods.

G5.3 By 2025 Uganda’s 
NDC includes a 
commitment to the use of 
renewables in reducing 
emissions towards the 1.5 
degrees centigrade pathway

G6.1 IPLCs  that are 
ultimate beneficiaries  of 
WWF-UCOs programmes 
experience increased 
social, economic and health 
benefits  and opportunities 
from the improved 
governance of natural 
resources.

NDC commits 
to use 
renewables to 
reduce GHG 
emissions

Baseline 
survey to be 
undertaken 
(carried out 
every 5 years)
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4.3. Our Theory of 
Change (ToC) 

Achieving our goals requires the 
championing of transformational 
change across society that will 
involve changing the behaviour, 
policies and approaches of 
government, businesses, civil 
society, and local communities. 
It also involves creating new 
approaches to financing the 
protection and restoration of nature 
at scale that not only delivers benefits 
to nature but also to people and 
the economy. WWF-UCO cannot 
do this alone but has an important 
role to play in helping to catalyse 
change through thought leadership, 
providing credible science based 
information to decision makers, 
facilitating public, private sector, 
civil society and local communities 
to work together to develop and 
implement nature based solutions 
and unlocking private sector 
investment through de-risking 
impact investment opportunities 
through building the capacity of 
SMEs and community co-operatives 
to be investment ready. Fig 3 
presents our ToC and the key roles 
different actors play in delivering 
our vision. Our ToC builds on the 
experiences of our pilot projects 
that have been working to harness 
market forces to encourage a move 
to more sustainable production and 
responsible consumption of natural 
resources. Over this strategic period 
we are looking to start taking this 
approach to scale through attracting 
new streams of finance and engaging 
the private sector. 

Fig 3. Our Theory of Change.

Private 
Sector
from SMEs to large 
corporations to financial 
institutions.
    Adopt and implement 
environmental and socially 
responsible practices
    SMEs are business 
ready to recieve instrument 
for sustainable nature 
based enterprises
    Large corporations 
and financial institutions 
co-invest in nature-based 
solutions that deliver 
environmental, social and 
economic benefits

Leading to:
uganda's forests,
freshwater areas and 
wildlife are protected and 
restored and greenhouse 
emissions are reduced 
delivering improved 
human wellbeing and 
eceonomic development 
in Uganda.

Public Sector Local Communities 
and CSOs

National and local
governments and bilateral 
and 
multi-lateral donors.
   Creating enabling policy 
and legislative frameworks 
that provide incentives 
and regulations for 
protecting and restoring 
nature 
    Provide 
co-investment

    Empowered in their role 
as guardians of nature
    Articulate and 
negotiate rights/needs 
& responsibilities with 
government and private 
sector
   Community co-operatives 
have the capacity to receive 
support & investment into 
nature-based solutions that 
deliver environmental, social 
and economic benefits

Pu
bl

ic 
Sector

Local Com
m

uniti es &
 

         & CSO
s

Private Sector

WWF Uganda
Facilitator
Thought leadership
Advocate
Capacity building
De-risking investment
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There are several assumptions 
underlying this ToC, these are: 

● Governments have the 
capacity and remain committed to 
involve civil society and private sector 
stakeholders in the protection and 
restoration of nature. 
● Incentives and regulations 
can be designed to harness market 
forces to encourage a move to 
more sustainable production and 
responsible consumption of natural 
resources.
● Nature based solutions 
that provide environmental and 
social benefits and are economically 
viable to the agriculture, extractives, 
forestry, and energy sector can be 
applied.
● Markets for sustainably 
produced goods can be accessed and/ 
or stimulated.

4.4. Our strategic objectives and outcomes.  
Between 2021 and 2025 working primarily in the ARR we 
will work to support the achievement of our goals through 
the delivery of seven mutually supportive strategic objectives. 
These 2025 objectives are:  
1. Sustainable Forest Landscapes: Strengthen the management 
and restoration of HCV forests and facilitate a transition to 
sustainable models of production and consumption of forest 
resources in the ARR for the benefit of people and nature.

2. Strong Species and protected areas: Strengthen the 
management of wildlife habitats and flagship species, 
implement zero poaching, and minimise human wildlife 
conflict.

3. Water for nature, life, and livelihoods: Strengthen the 
management and resilience of critical freshwater ecosystems 
in the RMNP and along the River Rwizi to sustain locally and 
globally important ecosystems and provide a foundation for 
sustainable development and secure livelihoods.

4. Climate change adaptation and mitigation: Support 
governments, private sector and local communities to move 
towards a low carbon and climate resilient future through 
reducing forest degradation, adopting nature-based solutions, 
and increasing access to inclusive energy solutions. 

5. Sustainable development of the extractive sector: 
Strengthen the management and resilience of ecosystems and 
communities to extractives related threats and impacts and 
minimise negative impacts of the extractives sector for the 
benefit of nature and people.

6. Inclusive conservation and strengthening civil society 
organisations (CSOs): Build transformative partnerships with 
government, private sector, academia and IPLCs that restore 
and protect nature. Empower IPLCs and build the capacity 
of CSOs to become accountable and effective stewards of 
nature; to be able to advance their priorities; and improve 
their livelihoods from the sustainable management and use of 
natural resources. 

7. Innovation and thought leadership: WWF UCO becomes 
recognised as a credible expert on: plastics, a ‘one health’ 
approach and innovative financing for the protection and 
restoration of nature. 
Delivery of these seven objectives and associated outcomes 
is though our three thematic programmes Forestry and 
Biodiversity (FBP), Energy, Climate and Extractives (ECEP) 
and Freshwater  (FWP) with the support of our operations 
teams.      

62Data collected will be disaggregate by 
young and adult women and men and by 

indigenous groups (ethnicity)
63Ultimate beneficiaries are men and 

women, households and communities in the 
programmes whom ultimately WWF’s work 
is intending to benefit (WWF Programme 

Management Standards)
6⁴Benefits include; increased income, 
access to clean and safe water, to clean 

and renewable energy, reduced incidence 
of disease and improved governance of 

and voice in the management of Uganda’s 
natural resources and will be defined by 

beneficiaries during programme planning 
and baseline assessment. 
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1. Sustainable Forest Landscapes.

Creating sustainable forest 
landscapes in the ARR requires 
working at multiple levels (local, 
national, regional and global) and 
bringing together private sector, 
civil society and government actors 
who can help demand, support and 
implement change.  
We will continue to encourage 
forest landscape restoration 
and will focus on establishing 
partnerships between government, 
the private sector and IPLCs to 
enable this to happen at scale and 
to deliver environmental, social 
and economic returns that benefit 
local and national economies. Key 
to this will be:
● Working with four 
Districts to develop District 
Forest Business Plans.  
● Building upon our 
markets-based approach 
to conservation through 
encouraging public-private 
partnerships that can attract 
blended finance and creating links 
to markets for sustainable NRM 
and production, and tourism.
● Developing incentives 
to encourage the planting of 
indigenous species e.g. through 
carbon markets.
Together this will provide 
greater incentives for IPLCs 
to sustainably manage forest 
resources and for producers and 
companies to undertake more 

sustainable practices. 
We will continue to work with 
government and producers to 
address the illegal timber trade. 
A key approach will be working 
with government (national and 
local) to ensure that they only 
procure legal timber. This has 
the potential to have a significant 
impact on the timber market 
given that the Government of 
Uganda purchases an estimated 
20% of timber traded. 
We will also intensify our efforts 
on addressing biomass use and 
production. Working to make 
this more sustainable whilst 
also supporting communities 
and institutions to adopt more 
energy efficient cooking stoves. 
The impact of this will not 
only be reduced pressure on 
forests but will also contribute 
to decreasing greenhouse gas 
emissions (GHG) and support 
Uganda’s transition to low carbon 
development and contributes to 
climate change outcomes 4.1 and 
4.2. Table 5 presents an overview 
of the outcomes of this objective. 
These outcomes are delivered 
primarily through our FBP but 
also in collaboration with the 
ECEP whose work on increasing 
access to clean technologies and 
advocating for and the use of 
nature-based solutions, such as 
forest restoration, to address 
climate change.

Our 2025 objective: Strengthen the management and restoration of HCV forests and facilitate a transition 
to sustainable models of production and consumption of forest resources in the ARR for the benefit of 
IPLCs and nature. 

65Freshwater work is currently 
integrated into out FB. Over the 

past two years we have begun 
to grow our resources (both 
funding and staff expertise) 
to support freshwater work 
with a view to establishing a 

freshwater programme in 2023
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Table 5: Sustainable Forest Landscapes 2025 Outcomes

2025 Outcomes Indicator                    Baseline      

Four (4) PA covering 150,000 ha 
demonstrate improved management 
effectiveness (FSC and METT )

1.1 Positive change in 
METT score

TBD

The area of HCV forests under improved 
management / sustainable use has 
increased by 10%.

1.2 METT score
FSC certification 

TBD

Six (6) producer companies have 
increased efficiency in production and 
utilization of forest products by 50%.  

1.4 Recovery rate. Current 
recovery is 
25%

50,000 ha forests controlled by IPLCs 
with sustainable forest management 
plan in place 

1.3 TBD

FY 2025 
Result

FY 2023 
results   

50,000 ha

50%35%

2 4

10%5%

FO
RE

ST
RY

  66Forest Stewardship Council Certification Scheme
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2. Strong species and protected areas 

We will implement several 
different approaches to strengthen 
the management of PAs and 
reduce illegal activities and wildlife 
trafficking. These include:

● Addressing the finance 
gap the RMNP faces through 
continuing to support RMNP 
to generate sustainable streams 
of financing. Our key focus, 
as Uganda’s tourism industry 
recovers from the negative impact 
of the COVID-19 pandemic, 
will be to support stakeholders 
in maximising the Rwenzori 
areas tourism potential through 

implementing the RMNP 
tourism business, marketing 
and fundraising strategies and 
encouraging the growth of 
community-based tourism. We 
will also promote revolving funds 
so that communities have access 
to funds during times of hardship. 
● Working with IPLC and 
Uganda Wildlife Authority (UWA) 
to implement zero poaching 
strategies through supporting 
communities to work with rangers 
to monitor poaching incidences, 
improving ranger welfare, and 
encouraging the adoption of 
smart technology for monitoring 
game and strengthening law 

enforcement. 
● Working trans-boundary 
through the Greater Virunga 
Transboundary Collaboration 
we will support the development 
of management plans that 
address issues of illegal trade and 
poaching for our target species. 
We will also continue to work 
with our partners, the IGCP and 
UWA, to promote conservation of 
the mountain gorillas in Bwindi 
Impenetrable National Park.

Table 6 presents an overview of the 
outcomes for this objective which 
are delivered through our FBP. 

Our 2025 objective: Strengthen the management of wildlife habitats and flagship species, implement 
zero poaching, and minimise human wildlife conflict.

2025 Outcomes Indicator                    Baseline      

Two (2) PAs have METT score increment 
of 15     % and above and maintain their 
ecological integrity amidst climate 
variability.

2.1 Mett score RMNP METT 
score

Incidence of human wildlife conflict have 
decreased by 10%. (from baseline)

2.2 Number of incidents 
recorded by park /
communities 

TBD from 
UWA records 
(2020)

Uganda’s national One Health approach 
includes commitments to address the 
practices  that fundamentally change 
ecological dynamics and place people in 
increased or novel contact with animals 
and the environment.

2.4 Policies / 
programmes 
associated with 
Uganda’s One Health 
approach.

Uganda’s 
One Health 
strategy 
(2018-2022)  

Uganda’s One 
Health Strategy 
2022 -2027 
includes WWF’s 
recommendations

Illegal activities  in PA have decreased by 
20% (from baseline year)

2.3 Number of illegal 
activities as reported 
by communities.

TBD from 
UWA records 
(2020)

FY 2025 
Result

Table 6 Strong Species and Protected Areas 2025 Outcomes
FY 2023 
results   

20%10%

5% 10%

10% 15%

Uganda’s One 
Health Strategy
 2022 -2027 
includes 
WWF’s 
recommendations. 
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Indicator                    Baseline      

3. Water for nature, life, and livelihoods 

We will continue to build our 
work on freshwater with the aim 
of establishing it as a programme 
with a dedicated team by 2023 
(should resources allow). Working 
in the Albertine Rift and on the 
River Rwizi, our focus will be to 
improve catchment management 
and restore / maintain 
environmental flows in critical 
freshwater ecosystems that are not 
only important for safeguarding 
Uganda’s biodiversity but are also 
important sources for domestic 
(drinking and agriculture), 
municipal and industrial use. We 
will also begin to integrate a ‘One 
Health’ approach into freshwater 
management, focussing on 
increasing access to clean 
and safe water and improving 
sanitation and hygiene (WASH) 
through the partnership we are 
developing with the Ministry of 
Water and Environment and 
the Water Resources Institute 
(WRI). In doing so we will help 
secure water resources for nature, 
sustainable productive use whilst 
also increasing access to clean 

and safe water for water stressed 
communities.  
This work is part of WWF’s 
regional initiative the Blue Heart 
of Africa which is working to 
ensure that by 2030 Africa’s 
most important freshwater 
resources are effectively managed 
and conserved. The initiative 
provides a framework that unifies 
freshwater conservation activities 
across the continent and supports 
cross country collaboration. 
Through engaging in this regional 
effort we will benefit from and 
contribute to working collectively 
to build political will regionally 
and nationally in support of our 
ambitions. We will also be a 
member of a network of excellence 
that will bring together a diversity 
of stakeholders to share their 
knowledge and lessons on the 
common freshwater risks and 
challenges faced by the region. 
Table 7 presents an overview of 
the outcomes for this objective 
which will initially be delivered 
through our FBP. 

Our 2025 objective: Strengthen the management and resilience of critical freshwater ecosystems in 
the RMNP and along the River Rwizi to sustain locally and globally important ecosystems and provide a 
foundation for sustainable development and secure livelihoods.

Uganda is not a water scarce country but poor land management practices are leading to catchment degradation 
resulting in river siltation and degraded rivers banks. This is threatening the integrity of the Nyamwamba and 
Mobuku rivers in the Rwenzori Mountains and the Rwizi River which flows through Lake Mburo National Park. 

67legal activities including poaching, encroachment, harvesting of medicinal plants and timber and fishing. 
6⁸Practices that contribute to the emergence of zoonotic diseases include land use change, bushmeat, illegal wildlife trade and 

deforestation.
69Uganda’s One Health Strategy only recognises climate change as exacerbating outbreaks of zoonotic diseases. Issues of land use 

change, deforestation, and illegal wildlife trade and bushmeat are not recognised as contributing to the emergence of zoonotic 
diseases.
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Table 7: 3 Water for nature, life, and livelihoods 2025 results framework

2025 Outcomes Indicator                    Baseline      

By 2025 53 km of degraded riverbanks 
in the RMNP catchment and along the 
River Rwizi are restored

3.1 Km riverbank 
restored

15km

Number of households with access to 
clean and safe water increases by 15%

3.4 Number of 
households with 
access

TBD

Ten (10) SMEs/NBEs report production 
has increased from improved access to 
and sustainable use of water.  

3.3 Productions levels TBD

FY 2025 
Results

FY 2023 
results   
22km 53km

Nine (9) catchments are being effectively 
managed 

3.2 Number of 
catchments 
effectively managed.  

2 4 9

5 10

5% 15%

4. Climate change adaptation and mitigation

Uganda is committed to 
implementing its NDC and the 
National Adaptation Plan (NAP), 
providing us with an opportunity 
to work at multiple levels on both 
adaptation and mitigation.  Our key 
areas of focus will be to support:

● WWF’s IPLCs partners 
to enhance their resilience to 
the effects of climate change 
and implement strategies that 
can reduce GHG emissions 
though nature-based solutions 
such as reducing forest loss 

cover, encouraging climate 
smart agricultural practices, and 
shifting to sustainable biomass 
production. 
● CSOs to advocate 
for the development and 
implementation of a social and 
ecologically oriented NAP and 
implementation of Uganda’s 
NDC. 
● Working with youth to 
develop climate smart solutions 
towards the 1.5oC target of the 
Paris agreement for ensuring 
a climate smart, resilient, and 
sustainable Kampala city.     

We will also continue to increase 
access to renewable energy, 
ensuring that it is affordable and 
that we ‘leave no one behind’ 
through an inclusive approach. 
We will consolidate and learn from 
our pilots that are addressing the 
challenge of the low purchasing 
power of communities and 
the high upfront costs of clean 
technologies. 

Our 2025 objective: Support governments, private sector and local communities to move towards a low 
carbon and climate resilient future through reducing forest degradation, adopting nature-based solutions, 
and increasing access to inclusive energy solutions. 
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Indicator                    Baseline      

Areas of specific focus will be, 
supporting the development of 
appropriate end user financing 
mechanisms to increase 
household access; establishing 
public private PV mini grids; and 
guiding Districts to develop and 
implement District Renewable 
Energy Strategies. Drawing on 
the lessons learned from these 
pilots we will identify and support 
the taking of these approaches 
to scale. We will also continue to 
work to ensure there is an enabling 
policy environment to support a 
shift to low carbon development.

 

Across our programmes we will 
work to understand the risks 
and impacts climate change 
presents and address these 
through building the resilience 
of ecosystems and IPLCs with 
whom we work. Approaches 
will include halting soil and 
water catchment degradation, 
increasing access to clean and safe 
water, promoting tree species and 
forestry practices less vulnerable 
to storms and fires, climate-smart 
agriculture, establishing nature-
based enterprises and efficient 
harvesting and utilisation of 
biomass. We will also embed 
within our programmes 
approaches to lowering or 

removing greenhouse gas 
emissions from the atmosphere 
by increasing access to clean and 
renewable energy, promoting 
energy efficiency, and restoring 
degraded forests and increasing 
forest cover. Table 8 presents 
an overview of the outcomes for 
this objective which are delivered 
through our ECEP in collaboration 
with FBP and our policy, 
advocacy and communications 
and fundraising and partnerships 
department.

Mi
nig
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Table 8: 4 Climate change adaptation and mitigation outcomes.

2025 Outcomes Indicator                    Baseline      

30% of households with access to clean 
cooking technologies in ARR

4.1 % households with 
access to clean 
cooking technologies

TBD

The level of commitment and action by 
government on integration of climate 
change mitigation and adaptation 
mechanisms into their policies and 
practices has increased to level 4. 

4.3 Level of 
commitment ⁷⁰

2

FY 2025 
Results

FY 2023 
results   

30%

55% of households with access to 
electricity generated from renewable 
sources in ARR

4.2 % households with 
access to electricity 
from renewable 
sources

TBD 30%

3

The level of commitment and action 
by the private sector on integration 
of climate change mitigation and 
adaptation mechanisms into their 
policies and practices has increased to 
level 4.

3.4 Level of 
commitment

TBD 3 4

55%

4

Mi
nig

rid
s 2

15%
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Indicator                    Baseline      

2025 Outcomes Indicator                    Baseline      

Government’s commitment and action to 
comply with national and international 
legislation and standards has increased 
to level 5 for the oil and gas sector and to 
level 5 for the minerals sector.

5.1 Level of commitment 
and action

2

FY 2025 
Results

Table 9: Sustainable development of the extractive sector 2025 outcomes
FY 2023 
results   

53

The Government invests 10% of 
revenues generated from the extractives 
sector into low carbon development.

5.4 Level of government 
investment in low 
carbon development.

TBD 10%

50%

Targeted Private sectors commitment 
and action to comply with national and 
international legislation and standards 
has increased to level 5 for the oil and 
gas sector and to level 5 for the minerals 
sector. 

5.2 Level of commitment 
and action

2 3

25%

5%

5

Extractives sector reported risks and 
impacts decreased by 50% (from 2020 
baseline) 

5.3 Number of reported 
risks / incidences

TBD

5. Sustainable development of the extractive sector

During the strategy period our 
focus will be to ensure that as the 
extractive sectors grow that:

● Their environmental 
and social impact is avoided / 
minimised and international 
standards are applied to their 
operations.
● There is better 
representation in decision making 
processes and policy development 

through championing multi 
stakeholder platforms that bring 
together the private sector, 
relevant government agencies 
and civil society. 
● Petroleum revenues are 
invested in supporting Uganda’s 
aspiration to transition to a low-
carbon climate-resilient economy. 
Key to this will be maintaining 
our role as a credible and trusted 
source of information and 
technical adviser on the oil and 

gas sector for both Government 
and private sector actors whilst 
growing our credibility in the 
minerals sector. To achieve this, 
we will continue to build our own 
capacity and draw upon the WWF 
networks expertise. 
Table 9 presents an overview of the 
outcomes for this objective which 
are delivered through our ECEP 
in collaboration with the policy, 
advocacy and communications 
team.

Our 2025 objective: Strengthen the management and resilience of ecosystems and communities to 
extractives related threats and impacts and minimise negative impacts of the extractives sector for the 
benefit of nature and people.

  70 Assessed using WWF’s commitment and action tool
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2025 Outcomes Indicator                    Baseline      

50 CSOs institutional and technical 
capacity has been improved by at least 
1 level of the CSO Capacity Assessment 
Tool

6.1 Change in CSO 
capacityT

2

FY 2025 
Results

Table 10: Inclusive conservation and strengthening civil society 2025 outcomes
FY 2023 
results   

53

15%

5

30%

10

The livelihoods of 30% of IPLC's has 
improved because of being involved in 
conservation.

6.2 % of IPLCs 
perceiving a change 
in livelihoods

Survey to be 
undertaken

10 private sector partners have improved 
their policies and practices and are 
delivering demonstrable improvements 
in their environmental and social 
performance

6.3 Change in level of 
commitment and 
action

TBD

6. Inclusive Conservation and strengthening civil society 
organisations
WWF-UCO promotes an inclusive approach to conservation and recognises to achieve and sustain the 
achievement of our strategic outcomes we need to work in partnership with the key agents of change. These 
include IPLCs, governments, CSOs, private sector, donors, academia, and other WWF offices within the network.  

Our 2025 objectives: 
Build transformative partnerships with government, private sector, academia and IPLCs that restore and protect 
nature.  
Empower IPLCs and build the capacity of CSOs to become accountable and effective stewards of nature, to 
be able to advance their priorities, and improve their livelihoods from the sustainable management and use of 
natural resources. 
Over the period of the strategy, we will 
work to ensure that our partnerships 
are transformational and that together 
we deliver on a shared commitment to 
protect and restore Uganda’s nature. 
Annex 4 provides an overview of our 
key partnerships and the nature of our 
engagement. 
We place great importance on our 
work with IPLCs and recognise that the 
restoration and protection of Uganda’s 
forests, freshwater and wildlife can only 

be achieved if conservation also delivers 
increased social and economic benefits 
to IPLCs. Cutting across the delivery 
of all our objectives is an inclusive 
approach to conservation in which we 
seek to:
● Ensure that IPLCs in the 
ARR are incentivised, empowered, 
accountable, and become effective 
stewards of nature. 
● Strengthen the voice and 
rights of IPLCs in the management of 

nature and the policies governing their 
use through building the operational 
and institutional capacity of CSOs. 
● Ensure that as we restore 
and protect nature, we also improve 
peoples’ livelihoods and well-being. 

Table 10 presents an overview of the 
outcomes for this objective which by 
delivered collectively through all our 
programmes and teams across the 
office.
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To be 
achieved by 
year 5

Level 3

2025 Outcomes Indicator                    Baseline      

Governments commitment and action to 
recognise the importance of nature and 
ensure effective integrated planning for 
sustainable development has increased 
by at least one level

6.4 Change in level of 
commitment and 
action.

TBD

FY 2025 
Results

FY 2023 
results   

Plastic pollution has emerged 
as an environmental challenge 
throughout Uganda. In response we 
have begun to increase awareness 
amongst the general public, our 
partners and suppliers. This has 
included launching a national 
campaign encouraging the use of 
reusable water bottles, asking our 
partners to commit to reducing 
and eventually eliminating the use 
of single use plastics and ensuring 
that we no longer procure single 
use plastics. 
There is growing recognition of 
the link between the health of 
people, animals and our shared 
environment and renewed 
interest in adopting a ‘One Health’ 
approach that encourages multi-
sectoral working to addressing 
health and environmental 
challenges. WWF UCO already 
has experience of working with 

partners in the health sector having 
developed a partnership with 
Reproductive Health Uganda to 
improve reproductive health rights 
and services. This is addressing 
an unmet need in many of the 
communities that we work with. 
We have also begun raising 
awareness of the impacts of the 
demands of growing populations 
on peoples’ health, livelihoods, 
and the environment. Building on 
this we will engage new partners in 
public health and animal health and 
work with them to pilot ‘one health 
approaches’ to addressing the risk 
of zoonotic disease that integrate 
land and wildlife management, 
reduce the loss and encroachment 
of wildlife habitats, seek to 
eliminate high-risk wildlife trade, 
markets and reduce consumption. 
A first step in this process will 
be documenting and stimulating 

discussion around the interlinkages 
between nature, people, and animal 
health in Uganda.
WWF-UCO already has 
considerable experience and 
expertise in innovative financing.  
Since 2014 we have been supporting 
the establishment of a PES scheme 
to support the protection of the 
Rwenzori Mountain catchment. 
Building on the success of this we 
will continue to scale up our work 
on PES. We are also working with 
partners to attract new streams 
of finance and are developing 
bankable projects across our 
programmatic areas with the 
potential to be supported through 
blended finance. 

Table 11 presents an overview of 
the outcomes for this objective. 
These outcomes are delivered 
through collaborative action 

7. Innovation and thought leadership 

We will focus on building our expertise and credibility in the following areas: plastics, ‘one health approach’ 
and innovative financing mechanisms. We will regularly review the context in which we work and where 
appropriate develop knowledge and expertise in new issues arising that significantly impact on delivery of 
the strategy.

Our 2025 objective: WWF UCO becomes recognised as a credible expert on: plastics, a ‘one health’ 
approach and innovative financing for the protection and restoration of nature. 

WWF UCO works in dynamic environment in which pressing issues and approaches to conservation are rapidly 
changing. We wish to remain at the cutting edge of conservation approaches and be recognised as a credible 
expert on the interlinkages between nature and key emerging issues. 
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71These practices are composed of specialists from WWF and key external partners and their aim is to foster greater collaboration and 
innovation, incubating new ideas and taking promising ones to scale.

72ACAIs should represent a limited set of coordinated and purposively populated communities within WWF that address areas of work 
identified as critical by Global Practices for the delivery of one or more outcomes and include a critical mass of offices for maximum global 

impact.
73HIIs are focussed and scalable initiatives that can deliver a ‘step-change’ towards achieving Practice Goals and Outcomes. 

between our three programmatic teams, FBP, ECEP and FWP and our policy, advocacy and communications and 
fundraising and partnerships department. 

 To support innovation we are working toward building a supportive organisational culture, section 10 presents our 
approach to this.

2025 Outcomes Indicator                    Baseline      

 Government and key partners have 
banned the importation, manufacturing 
and use of single use plastics 

7.1 Policies in place 
banning single use 
plastics

FY 2025 
Results

Table 11: Innovation and thought leadership 2025 outcomes
FY 2023 
results   

2 53

2 43

0 105

WWF UCO has secured commitments 
from key stakeholders to reduce the 
risk of zoonotic diseases through 
implementing an integrated ‘One 
Health’ approach that recognises the 
interlinkages between nature, people, 
and animal health. 

7.2 Number of 
commitments

10 bankable nature-based solutions 
that build climate and socio-ecological 
resilience have secured funding and are 
operational.

7.3 Number of bankable 
nature-based 
solutions being 
implemented.
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5.  Strategy 
Alignment 

5.1.  Alignment to 
WWF’s Global Goals 
and 2030 outcomes.
WWF UCOs strategy 
contributes to the 
achievement of all three 
of WWF’s Global Goals 
global goals and specifically 
contributes towards the 
delivery of 13 2030 global 
outcomes (Fig 3). A more 
detailed analysis can be 
found in Annex 3.

Supporting the delivery of WWF’s Global Goals are global communities of 
practice  covering forests, oceans, wildlife, food, climate, and energy and 
freshwater and three key drivers of environmental problems – markets, 
finance and governance. These communities of practices support Collective 
Action and Innovation (ACAIs)  and High Impact Initiatives (HIIs)  and our 
strategy contributes to a number of these including:

● Forests – our work contributes to ACAIs on forest landscape 
restoration, forests and climate, forest sector transformation and 
valuation, protected and conserved areas, deforestation free supply 
chains and sustainable landscapes.
● Freshwater – our work contributes to the Blue Heart of Africa 
Initiative that seeks to catalyse new partnerships and transform the way 
people value rivers to conserving biodiverse landscapes, improving food, 
energy, and water security.
● Climate and energy – our work contributes to Energy Restart 
and Climate Informed Conservation Strategies and National Adaptation 
Plans ACAI’s and the Energy Access HII.  
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Fig 4. Strategy Alignment to WWF’s Global Goals and 2030 outcomes.

Fig 5. Strategy Alignment to WWF’s ROA Conservation Strategy 2021-25

5.2.  Alignment to WWF’s ROA Conservation Strategy 2021-25
The strategy contributes to the delivery of all strategic outcomes of the ROA Conservation strategy, Fig 5 
presents an overview of this and a more detailed analysis can be found in Annex 3. 
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Table 12. Our contribution to the delivery of SDGs in Uganda

5.3. Alignment to national 
strategies and policies
We work in close partnership with the Government 
of Uganda and consequently the strategy responds 
to opportunities to support the implementation of 
key government policies and agreements these 
are listed in Box 2. 

5.4. Alignment to the SDGs.
SDGs are mainstreamed in Uganda’s National 
Development Plan and contribute to the 
achievement of Uganda’s vision 2040 to propel 
the country towards middle income status. We will 
also continue to be involved in the Government’s 
SDG dialogue workshops on fresh water, forests, 
biodiversity, energy and climate. We will also 
continue to monitor Uganda’s approach to 
implementing the SDGs, identifying appropriate 
entry points for further engagement by WWF. 
Through delivery of this strategy together with 
your partners we will directly contribute  to the 
achievement of SDGs 2,5,6,7,9,13 &15 (Table 12). 
A more detailed analysis is provided in Annex 5.  

Box 2. Key national strategies and commitments 
supported by the strategy.

Cross cutting.
Vision 2040
National Development Plan III
Uganda’s Green Growth Strategy
Uganda One Health Strategic Plan 2018-2022

Nature
Leaders pledge for Nature (2020)
Convention on Biodiversity 
Bonn Challenge
African Forest Landscape Restoration Initiative
National Forest Stewardship Standard
Uganda Catchment Management Planning 
Guidelines (2014)
Uganda Wildlife Act (2019)

Climate and Energy 
The Paris Agreement
National Energy Policy - Draft (2019)
NDC Partnership Plan

Extractives
Extractives Transparency Initiatives
National Environment Act 2019
Oil and Gas Revenue Management Policy(2012)
Mining and Mineral Policy- Draft (2018) 

Our focus will be ensuring sustainable food production systems through promoting 
sustainable agriculture, such that:
By 2025, 3,000 ha of land in the Albertine Rift is under sustainable land management 
practices that increase food security, household income and climate change resilience.

We will work to ensure that by 2025 All WWF-UCO CSO partners demonstrate equitable 
inclusion of women, men and youth and indigenous peoples in decision making 
positions.

Our focus will be supporting the implementation of integrated water resource 
management in priority catchments such that:
By 2025 3000 ha of freshwater catchments will be protected or restored.

7⁴ Our 
contributions 
are based on 
the globally 

agreed targets 
for these 

SDGs.
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enhanced through common approaches and supportive policies across 
the region. To address these challenges, WWF UCO works collaboratively 
with two transboundary programmes and one regional programme that 
complement and support our work. These are:

Our focus will be improving access to clean and renewable energy such that:
By 2025 30% of households with access to clean cooking technologies in ARR.
By 2025 55% of households with access to electricity generated from renewable sources in ARR.

Our work on sustainable development of the extractive sector contributes to the development of quality, 
reliable, sustainable and resilient infrastructure, including regional and transborder infrastructure, to 
support economic development and human well-being, with a focus on affordable and equitable access 
for all.

Our focus will be ensuring increased commitment and action by government and the private sector to 
Uganda’s NAP whilst building local capacity to address and minimise the impacts of climate change, such 
that: 
By 2025, Uganda has submitted a NAP to the UNFCCC that is socially and ecologically inclusive. 

Our areas of focus will be supporting sustainable forest management, including restoration and reducing 
pressure on high conservation value (HCV) forests, and addressing the causes of illegal wildlife trade, such 
that:
By 2025, 50,000 ha of HCV forests in the ARR are under protection or improved management.

Working across the mountain gorilla range in Rwanda, Uganda and 
the DRC, IGCP is a unique coalition programme of WWF together with 
Fauna & Flora International and Conservation International focused on 
securing the future for mountain gorillas through:

● Facilitating collaboration among protected area authorities 
and their partners in the region for conservation science, best practice 
management to mountain gorilla tourism and monitoring, and action 
planning to ensure a regional approach to the conservation of a shared 
habitat and transboundary subspecies.
● Supporting IPLCs to engage in and benefit from gorilla 
conservation through ‘pro poor’ tourism policies and practices, as well 
as inclusive governance and management of natural resources and 
mountain gorilla protected areas. 

6. Transboundary 
and Regional 
Programmes
The ARR, our primary area 
of focus, shares borders with 
the Democratic Republic of 
Congo (DRC) and Rwanda. 
Consequently, strengthening 
wildlife management, 
addressing illegal wildlife 
trade and restoring and 
protecting freshwater 
ecosystems requires taking a 
transboundary approach.
Our work on energy access 
and increasing the mix of 
renewables in the national 
energy supply can be

6.1.  International Gorilla Conservation Programme 
(IGCP)75

  75IGCP is a coalition of international conservation organisations and national and local organisations. Its partners and associations include: 
Conservation International, Flora and Fauna International, WWF, Rwanda Development Board, Uganda Wildlife Authority and Institute Congolais 

pour la Conservation de la Nature.
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In Uganda, IGCP and WWF-
UCO work together at both 
the local and national level. 
In Uganda, IGCP’s scope is 
limited to Bwindi Mgahinga 
Conservation Area and at 
the national level WWF UCO 
assists in the communication 
and sharing of lessons and 
best practice from the work 
of IGCP with relevant policy 
makers. 
The IGCP specifically 
contributes to outcomes 1.1, 
2.6, 2.7, 2.8 and 6.1 and 6.2 
of the strategy.

6.2.  The Greater 
Virunga Landscape 
(GVL) Initiative
Resting along the shared 
boundaries of the DRC, 
Rwanda and Uganda, the 
GVL is an interconnected 
set of protected areas that 
are rich in biodiversity and 
home to numerous endemic 
and threatened species. A 
growing rural population, 
increasing pressure for 
agricultural land and 
freshwater resources, 
poaching, illegal trade 
and armed conflict and 
infrastructure development 
are threatening the integrity 
of this landscape. Addressing 
these challenges requires 
both a transboundary and 
interdisciplinary approach. 

WWF is working to establish a coalition of multi-disciplinary NGOs 
to work together to protect and restore this landscape through a ‘One 
Health’ approach in which together we further strengthen government 
collaboration, the voice and capability of CSOs, and secure investment 
for bankable nature-based solutions. The GVL initiative will specifically 
contribute to delivery of outcomes 1.1 to 1.4, 2.1 to 2.3, 3.1, 3.2, 6.1 to 
6.3 ,7.2 and 7.3. 

6.3. Africa Energy Hub
WWF UCO hosts the Africa Regional Energy hub that coordinates 
the Africa Energy Access Initiative (AEAI). The AEAI supports WWF 
offices in Kenya, Tanzania, Zambia, Zimbabwe, DRC and Madagascar, 
Mozambique and their partners to build institutional and technical 
capacity in various aspects related to access to renewable energy for 
cooking, lighting and productive use. Adopting a regional approach 
enables WWF and its partners to take a regional perspective to the 
planning of renewable energy sources and to promote shared learning 
and better coherence and consistency in energy policy, markets, and 
regulatory frameworks across Sub-Saharan Africa. 
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7. Operational 
implementation of 
the strategy

7.1.  Risk Assessment and Management
WWF UCO operates in a complex and dynamic environment and so it is 
important that we regularly assess and manage the operational, political, 
social, environmental, and financial risks to achieving our strategic 
objectives.

Our 2025 Objective: To continue to strengthen WWF UCO’s capacity to 
assess and manage risk in line with WWF risk appetite statements.

To strengthen our approach to risk management we have established 
a centralised risk register. Unit heads are responsible for regularly 
updating the register which is reviewed on a quarterly basis by the senior 
management team (SMT). 
At a programme and landscape level we recognise that assessing and 
managing human rights, and social and environmental risks, helps 
deliver better conservation outcomes and can contribute towards 
enhancing the social wellbeing of the IPLCs that we work with. In 2019 
WWF launched its Environment and Social Safeguards Framework 
(ESSF). WWF UCO is committed to applying environmental and social 
safeguards to our work and operations. This will involve us: 

● Drawing on the existing expertise of our staff to develop a 
simplified ESSF checklist  which we will use to build staff and partners’ 
understanding of the ESSF and how it applies to their area of work.
● Mainstreaming the key elements of the ESSF into the programme 
cycle from design through to implementation and monitoring and 
evaluation. To implement this we will draw upon existing best practices 
from relevant international standards.
● Ensuring all memorandums of understanding (MoU) include a 
commitment for partners to recognise and apply the ESSF to their work.
● Conducting environmental and social safeguards assessments in 
the Greater Virunga and Northern Albertine landscapes and developing 
comprehensive risk mitigation plans with the support of an independent 
reviewer.

We also remain committed to adhering to WWF’s social policies 
through adopting an inclusive human rights-based approach (HRBA) 
to conservation. Annex 6 provides an overview of our approach to 
implementing these policies. Table 13 presents our outcomes for this 
objective. 

Delivering our conservation 
objectives requires that we 
are an effective and efficient 
organisation in which 
everyone recognises the role 
they play in the delivery of 
our strategy. This section 
sets out how we plan to 
continue to strengthen our 
operational capacity
Our policy, advocacy and 
communications and 
fundraising and partnerships 
teams will continue to 
work as enablers of our 
conservation objectives. 
Through joint planning 
with the programmatic 
teams we will work will 
to ensure that their work 
plans are fully integrated 
into and supportive of our 
programmatic conservation 
objectives. The finance and 
administration, people 
and culture and office 
management will continue 
to strengthen WWF UCO’s 
ability to support effective, 
economic, and efficient 
delivery of our conservation 
objectives
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Table 13 presents our outcomes for this objective.

2025 Outcomes Indicator                    Baseline      

The repeat of high-risk audit findings has 
reduced to 0%.

1 % of repeat high risk 
audit findings

30%

FY 2025 
Results

Table 13: Risk assessment and management 2025 outcomes
FY 2023 
results   
10%

2

2

80%

80%

0%

4

2

100%

100%

All programmes have undertaken 
environmental and social safeguards 
screening using WWF’s ESSF.

2 Number of 
programmes 
undertaken ESSF

1

CO risks are assessed regularly by SMT 
and risk register updated 

3 Number of times 
risks assessed per 
annum

1

Risk assessments are integrated into 
the planning and implementation of 
programmes and are developed and 
maintained for medium and high risk 
projects.

4 Risk assessment 
mainstreamed in all 
planning.

TBD

Medium / high risk projects have a risk 
register that is regularly updated.

5 % of medium/high 
risk projects with 
regularly updated 
risk register 

TBD

   76Several of our donors have developed simplified ESSF checklist which we will adapt accordingly.

7.2.  Budget and Resources Secured

Period 2021              2022 2024 Total2023 2025

USD USD USD USD USD USD USD

Strategic Plan Budget 6,020,833  6,091,078  6,319,750 6,379,364 6,438,975  31,250,000 

Less Secured resources -4,715,184 -3,327,121 -1,595,726 -1,442,155 -1,208,631 -12,288,817 

Funding required  1,305,649  2,763,957  4,724,024 4,937,209 5,230,344  18,961,183 

Variance 22% 45% 75% 77% 81% 61%
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Over the past four years we have successfully raised the profile of WWF 
and key conservation challenges that Uganda faces. Notable results include 
growing our social media presence from less than 50,000 followers to over 
100,000 followers and engaging 25,000 people in our campaigns. Building 
on these successes we will: 

● Working with our conservation team, further grows the 
reputation and credibility of WWF through campaigns and advocacy 
that supports the delivery of our conservation objectives and outcomes.
● Continue to strengthen the documentation and communication 
of:
− the key nature related challenges Uganda faces
− the impact stories of WWF UCO’s and its partner’s work. 
Disseminating these stories to target stakeholders as part of our approach 
to advocating for the protection and restoration of nature.
● Turn increased awareness of conservation issues by our 
key audiences and partners into action that supports the protection 
and restoration of nature in Uganda. These key audiences include: 
government decision makers, private sector, religious groups, youth, 
academia, CSOs and our IPLC partners.  

7.3.  Policy, 
Advocacy and 
Communications

Our 2025 objective: 
To support the 
effective delivery of 
the conservation plan 
through growing the 
reputation of WWF UCO 
as a credible thought 
leader and influencer 
on conservation within 
Uganda and the WWF 
network.  

Table 14 presents our 2025 outcomes for this objective.

2025 Outcomes Indicator                    Baseline      

WWF brand visibility and familiarity has 
increased to 70%.

1 % increase in brand 
visibility and familiarity

Brand 
familiarity 
31% (2017)

FY 2025 
Results

Table 14: Policy advocacy and communications outcomes 2025 outcomes
FY 2023 
results   
55% 70%

8 2020 targeted private sectors players have 
adopted and are implementing policies 
and practices that support the protection 
and restoration of nature. 

2 Number of private 
sectors players 
adopting/committing to 
sustainable conservation 
practices.

0

3 6Six (6) targeted presidential, ministerial 
and organisational directives and 
policies adopt WWF language / policy 
recommendations. 

3 Number of directives 
and policies adopting 
WWF language

0

TBD 3 6WWF reports and impact stories have 
influenced the policies and practices of 
their target audience.

4 Number policies 
using/referencing 
WWF positions / 
approaches
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7.4.  Fundraising 
and Partnerships

Our 2025 objectives:
● WWF UCO has increased its financial sustainability 
through a diversity of funding sources
● WWF UCO has built effective transformational 
partnerships that are supporting conservation delivery.

We will grow our income through maximising funding from existing 
donors whilst also building effective relationships with potential new 
donors. We will also support our conservation team to secure new and 
innovative approaches to funding e.g. the use of blended finance to fund 
bankable nature based solutions. Working with the policy, advocacy, 
and communications team we will begin to explore and implement 
opportunities for individual giving.
To support delivery of Objective 6 (Inclusive Conservation and 
strengthening CSO capacity) we will continue building new and 
expanding existing partnerships and coalitions beyond funding. Annex 4 
presents an overview of the types of partnerships WWF UCO engages in. 
Key will be increasing the effectiveness of these partnerships to become 
transformational. This will involve strengthening our communication 
and stakeholder engagement so that it is more open, coherent, and 
effective, and allows for continual reflection and learning. Specifically, 
we will regularly reach out to partners and supporters to make sure our 
work stays relevant and responsive to new issues and important trends. 
Table 15 presents our outcomes for this objective.

Over the past 5 years 
WWF UCO has established 
a fundraising and 
partnerships unit and is 
finalising fundraising and 
partnerships strategies that 
will support the delivery of 
this strategy. 

Table 15 presents our outcomes for this objective.

Table 15: Fundraising and partnerships 2025 outcomes

2025 Outcomes Indicator                    Baseline      

To have secured USD 31.2 million of 
funding. 

1 Amount of funding 
secured.

FY 2025 
Results

FY 2023 
results   

US$ 31.2 
million

5% 10%UCO’s annual growth of income is 10%2 % growth of annual 
income

3%

10% 25%25 % of secured income is from outside 
the WWF network 

3 % income secured 5%

80% 90%90% of partnerships in place are 
transformational and deliver 
conservation outcomes.

4 TBD how 
transformational will 
be assessed

50%

Low LowThere are no significant association risks 
recorded over the strategy period 

5 Residual risk 
evaluation

Medium
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Delivering this requires: 
● Improving our accountability to donors and supporters through 
strengthening our policies, standards, and systems in line with donor 
requirements and building the capacity of staff and partners to manage 
financial resources.
● Improving our cost-effectiveness and efficiency through 
engaging in real time evaluations, thorough programme reviews and 
audits in which we examine the economy, efficiency, and effectiveness of 
our spend against results.
● Continuing to build reserves through cost recovery. 
● Proactively working to reduce our administrative costs as a 
percentage of total cost. This is in response to a decline in donor’s 
willingness to cover indirect costs and the trend towards funding 
consortiums in which administrative fees have to be shared between 
consortium members.  
● Strengthening the capacity of our partners financial management 
and reporting.

7.5. Finance and 
Administration

Our 2025 objective is to: 
Improve programme 
and financial 
management at all levels 
(both within WWF and 
our partners) whilst 
increasing internal and 
external accountability 
and transparency. 

2025 Outcomes Indicator                    Baseline      

Unrestricted reserve position increased 
to at least 80% of annual core cost 
requirement.

1 Annual core cost 
surplus

25%

FY 2025 
Results

Table 16: Finance and administration 2025 outcomes
FY 2023 
results   
50% 80%

20% 15%The administrative cost to total cost has 
reduced to 15%.

2 % of administrative 
cost to total cost

21%

85% 90%Partner institutions reporting enhanced 
financial capacity has increased to 90%

3 % partner institution 
reporting enhanced 
financial capacity

80%

80% 90%Staff demonstrating enhanced financial 
management knowledge has increased 
to 90%

4 % staff with 
improved financial 
management / 
knowledge

70%

95% 100%The submission of quality financial 
reports submitted timely to donors and 
international office has increased to 
100%

5 % of reports 
submitted of high 
quality

80%

Outcome 3 also directly contributes towards the achievement of conservation outcomes 6.1 increasing the 
organisational capacity of CSO partners.
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Our 2025 objective: WWF UCO is a known employer of choice, 
offering equal opportunities for all, attracting and retaining 
the right people in the right place that work collaboratively 
for effective delivery of our conservation goals.

Achieving this will require: 

● Ensuring we have the right people in the right place and 
strengthening individual capacity
● Creating an attractive and fair environment to work, in which 
equal opportunities are promoted, our pay and benefits structure is 
realigned, and staff have access to a wellbeing programme.
● Building a stronger and more integrated WWF UCO team 
through coaching and mentoring, eLearning, wellness programmes, and 
annual Directors awards to reward exceptional work.

7.6. People and 
Culture 

We recognise that to 
successfully implement our 
strategy we need to attract, 
recruit, develop and retain 
the right talent and create 
an attractive, collaborative, 
and conducive working 
environment for our staff.   

2025 Outcomes Indicator                    Baseline      

90 % of new hires achieve satisfactory 
rating and above from their manager in 
their 12-monthly review.

1 % staff achieving 
satisfactory rating

TBD

FY 2025 
Results

Table 17: People and culture 2025 outcomes
FY 2023 
results   
70% 90%

50% 70%70% staffs’ skill gaps have been met after 
skill audits. 

2 % staff skill gaps 
met

TBD

70% 90%Staff rating of WWF UCO as employer of 
choice increases to 90%. 

3 % staff rating WWF 
as employer of choice

TBD

25% 5%Annual staff turnover rate is below 5%.4 Staff turnover rate TBD

System 
agreed.

Functional 
system.

Functional human resources 
management information system 
installed 

5 System installed

Representation of women and youth 
(18-30 year olds) across the office has 
increased. 

6 % of women and 
youth in workforce

% women
% youth
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systems for vehicle management and access. 
Procurement: To support the effective and efficient 
actualization of conservation objectives through ensuring 
value for money in procurement of goods and services. 

We will strengthen our IT systems through moving to cloud based 
systems and putting in place failover connectivity solutions to optimise 
uptime. To ensure continued investment in IT we will integrate IT costs 
into programme budgets.

We will ensure that we comply with WWF’s and our donors’ policies 
and procedures related to procurement, asset management and 
administration and our staff are sensitised to these. Through robust due 
diligence exercises we will work towards reducing or eliminating risk in 
all transactions and 3rd party dealings. 

7.7. Office 
Management

This section covers IT, 
logistics, and procurement

Our 2025 objectives are:
IT and Logistics: To 
improve the reliability 
and security of the 
organisation’s IT 
systems and put in place 
effective and efficient 

2025 Outcomes Indicator                    Baseline      

Uptime of online services averages 99% 
over the year. 

1 Uptime average TBD

FY 2025 
Results

Table 18 presents the 2025 outcomes for this objective. 

Table 18: Office Management 2025 outcomes
FY 2023 
results   
80% 99%

80% 100%

0

100% of WWF UCO’s IT systems are 
cloud based.  

2 % IT systems that 
are cloud based

50%

60% 100%All programmes / projects are 
contributing to the IT budget

3 % programmes / 
projects contributing

40%

Policies 
being fully 
implemented

Health, safety and security policy in 
place and being implemented.

4 Policies for health 
safety and security

Draft policy

80% 100%100% of transactions and procurements 
are policy compliant and deliver value 
for money. 

5 % compliant 
procurements

TBD

WWF UCO has eliminated the use of 
single use plastic in its operations

6 Number of 
procurements of 
single use plastic

TBD
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The AB consists of Ugandan professionals drawn from private sector 
and academia. Meeting twice annually its role is to provide strategic 
guidance and oversight and help build transformational partnerships 
within Government, private sector, and academia. 

The CSG consists of representatives of WWF National Offices (Denmark, 
France, Norway, and Sweden), as well as the European Policy Office, 
WWF International and the Regional Office for Africa. CSG’s role is to 
provide technical and strategic advice, support securing of funds and 
WWF UCO’s shift to a programmatic approach. 

At the grassroots level, WWF UCO ensures Steering Committees (SC) 
composed of representatives from government, CSOs and beneficiary 
communities are established for all our projects and that partners and 
beneficiaries are aware of WWF’s whistleblowing policy. 
To steer operational implementation of the strategy departments 
will meet on a weekly basis to discuss progress and challenges. 
Implementation of the strategy requires collaborative working across 
departments. The Country Director, Operational Head and Conservation 
Manager will encourage and support departmental heads to adopt a one 
office approach to the delivery of the strategy. This will include: 
● Holding weekly staff meetings to share progress and to 
communicate key policy issues and matters arising
● A yearly Conservation Forum where each department will share 
their annual performance, lessons learned and plans for the forthcoming 
year. When relevant, external partners and stakeholders will be invited 
to participate in this forum providing feedback and improving our 
understanding of the external context in which we operate.

7.8.  Governance

WWF UCO embraces 
collaborative cross team 
working and adaptive 
management in the delivery 
of the strategy. 

Our 2025 objective: To 
build strong governance 
and leadership in which 
lines of accountability 
are transparent and 
adhered to. 

The Senior Management 
Team (SMT) meets monthly 
and is responsible for 
maintaining oversight over 
the implementation of the 
strategic plan and making 
final decisions on policies, 
strategies, and interventions. 
An Advisory Board (AB) and 
the Country Office Support 
Group (CSG) support the 
SMT. 

2025 Outcomes Indicator                    Baseline      

By 2023 a plan to strengthen governance 
and improve leadership of senior 
management is in place. 

1 Plan in place and 
being adhered to.

No plan

FY 2025 
Results

Table 19 presents our outcomes for this objective.

Table 19: Governance 2025 outcomes
FY 2023 
results   
Plan in place Leadership 

improved 
(specific 
outcomes to 
be identified 
in plan)
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Key areas of focus include: 

● Attracting the best talent, supporting succession planning as well 
as supporting early conservationists to grow a career in conservation.
● Continuing to identify synergies and strengthen collaboration 
between programmes in planning implementation and reporting 
through quarterly joint reflection meetings between programmes.
● Improving staff and CSO partners’ knowledge and skills to 
undertake results-based reporting. Areas for strengthening include, 
assessing WWF’s contribution to advocacy successes, integrating 
GIS into monitoring systems to show the spatial impact of our work, 
complying with the ESSF and monitoring the social impacts of our work. 

Over the strategy period we will strengthen and increase our partnerships 
with the private sector. This is a relatively new area for WWF UCO and 
we will need to invest time and resources in developing our capability to 
develop and implement successful private sector partnerships that are 
transformational. Areas requiring skills development include assessing 
associational risk, private sector engagement and management. 

7.9.  Organisational 
Development 

Since 2016 WWF UCO has 
been moving towards a 
programmatic approach. 
During the implementation 
of the last strategy we 
made significant progress 
towards this, establishing 
programmatic teams and 
securing basket funding for 
our forests and biodiversity 
programme. 

Our 2025 objective: 
Strengthen staff' capability to 
implement a programmatic 
approach, secure programmatic 
funding and support a one 
office approach to delivering 
the strategy.  

2025 Outcomes Indicator                    Baseline      FY 2025 
Results

Table 20: Organisational Development 2025 outcomes
FY 2023 
results   

Develop by 2023 an organisational 
development strategy, with 
immediate, short-term and long-term 
implementation plan

1 Organisational 
development plan

Paper on 
organisational 
development

Plan in place.

25% 50%

Plan being 
implemented

Staff’s capability to engage with and 
support private sector partnerships has 
been strengthened. 

2 % selected staff  
with increased 
capability to engage 
private sector.

TBD

 77Training / mentoring will be directed towards staff positions where engagement with the private sector is a core component of their work.
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These work programmes are reviewed internally and with partners and 
reported back on every six months through WWF’s TPRs. 

To aid decision making by SMT and monitor conservation and 
organisational progress in real time we will work with the planning 
and performance team at WWF international to develop an office 
management dashboard. This will track progress towards strategic 
outcomes and will inform SMT meetings held monthly.
  
WWF-UCO is committed to being a learning organisation and already employs 
several approaches to strengthening cross sector learning and communications 
within the organisation and our partners, these include:

● Peer reviewing of TPRs by programme coordinators. 
● Joint monitoring of programmes by the SMT and programme 
coordinators every six months. Where relevant lessons are identified, 
these will be incorporated into future work plans and the design of 
programmes of work.
● Development and implementation of management responses to 
recommendations from programme/ project evaluations.
● A weekly newsletter: co-ordinated by the communications team 
with input from each programme. 
● Strengthening south-to-south cooperation to enable team 
members and partners to learn from and share their experiences with 
others within the WWF network. 
● An annual conservation planning meeting to which selected 
external partners are invited. These meetings are based around a 
key theme which then provides the basis for lesson learning. Lessons 
identified during these meetings, where relevant are incorporated into 
the annual workplans.  
Working in close collaboration with our partners and the policy, 
advocacy, and communications team we will also ensure that for each 
of our targets we develop impact stories. Using the data and evidence 
harvested through our MEL system, these stories of change will capture 
our understanding of the key approaches and policies that have been 
shown to deliver conservation impact. We will use these impact stories to 
strengthen the evidence base of our ongoing advocacy with governments 
and the private sector. 
In addition to the above and in line with WWF’s project programme 
management standards a midterm review will be conducted in 2023 and 
a final evaluation in 2025.

7.10.  Monitoring, 
Reporting & Evaluation

Since 2019, WWF-UCO 
has been developing an 
evidence-based approach 
to Monitoring Evaluation 
and Learning (MEL) that 
will allow us to demonstrate 
our conservation impact, 
assess our organisational 
effectiveness and practice 
adaptive management. 

Our MEL system 
monitors at three levels, 
these are: 
1) The Strategic Plan 
monitoring framework – this 
focuses on tracking specific, 
measurable, attainable, 
relevant and time-bound 
outcomes and the impact 
of our work. The individual 
results frameworks for 
WWF-UCO’s programmes 
and operational teams 
inform this.  
2) Results frameworks for 
WWF-UCO’s conservation 
programmes and 
operational teams. These are 
reviewed every six months 
through joint monitoring 
visits and inform WWF’s 
Technical Progress Reports 
(TPRs). 
3) Annual work programmes 
which are developed by each 
programme / operational 
team and are used to track 
progress against activities. 
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8. Sustainability 
of Outcomes

This is important for ensuring the sustainability of our interventions. In addition 
to this during implementation the following approaches will be employed to 
ensure the sustainability of conservation outcomes: 

● Diversifying sources of financing of the strategy. A particular 
focus during this strategy will be to attract capital financing to enable 
SMEs and community co-operatives to take nature-based solutions to 
scale and through this deliver environmental, social and financial returns 
to communities, the national economy and investors. 
● Ensuring an equitable distribution of the societal benefits and 
costs of conservation through scaling up the PES approach and applying 
this principle to other areas of our work. 
● Building organisational, community and individual capacity, in 
particular building the capacity of CSOs to effectively play their role in 
the governance of natural resources. 
● Scaling up the reach of our work, for example we recently shifted 
from working with many individual CSOs to working through regional 
hubs.  
● Working to create an enabling policy and legislative environment 
at all levels. 

The 2021-2025 Strategy 
was developed through 
a highly participatory 
process involving 
stakeholders at multiple 
levels. Consequently, our 
programmes are aligned to 
and support delivery of key 
aspects of Uganda’s NDP III, 
sector plans and policies for 
our areas of focus. We are 
committed to an inclusive 
approach to conservation 
that creates ownership 
across society. 
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9.     Areas of 
innovation  

Key areas of focus for innovation over this strategic period are covered 
under objective 7 of the strategy and include: 
Innovative financing models – working with the CSG and other partners 
we will identify new sources of sustainable financing mechanisms for the 
strategy. For example, by developing bankable nature-based solutions 
that build climate and socio-ecological resilience and are attractive to 
impact investors. To develop our own and partners capacity to develop 
such solutions and mobilise finances we will work closely with WWF’s 
Bankable Nature Solutions Initiative. We will also further explore and 
develop the concept of using revolving funds to ensure that communities 
have long term access to finance to support sustainable NRM. 
A ‘One Health’ approach – building on the increased awareness of 
the relationship between people’s health, animals and our shared 
environment we will document science-based evidence and stimulate 
discussion about the interlinkages between nature, people, and animal 
health in Uganda whilst securing commitments from key stakeholders to 
address in an integrated way. This will require identifying and building 
new partnerships in the public and animal health sectors, further 
developing staffs’ understanding of the interlinkages and mobilising 
funding to support new streams of work. WWF Africa is currently 
assessing the ‘One Health’ landscape in the region and identifying 
opportunities for WWF’s engagement, we will use this to inform our 
work going forward. 
In the long term we aspire to become a learning organisation that 
supports innovation.  Achieving this requires creating time and resources 
for staff and partners to identify, learn about and share new approaches 
to delivering conservation and then implementing, learning from and 
adapting these innovations in our work to local circumstances. Enabling 
this requires building an organisational culture that encourages staff and 
partners to ‘think outside of the box’ supported by streams of flexible 
funding that allows for some autonomy in how outcomes are delivered. 
We have begun to build a culture of innovation through strengthening 
coordination and collaboration between programmatic teams and the 
WWF network, this is exposing staff to new ideas and ways of thinking 
outside of their thematic area. We have also secured seed funding from 
WWF Denmark and are in the process of identifying thematic areas 
where we will support innovation over this strategy period. To ensure 
innovation and lesson learning is mainstreamed across the office and in 
the work of our partners we will recruit an innovation officer to support 
the process. We will also reach out to and learn from other WWF offices 
that have experience in supporting innovation.

Over the past decade WWF 
UCO’s inclusive approach to 
conservation has included 
the piloting of innovative 
approaches to conservation 
e.g. PES. Lessons learned 
from these pilots have 
improved and strengthened 
our ongoing activities and 
informed this strategy.  We 
will continue to support 
pilots that explore innovative 
approaches to delivering 
conservation whilst also 
working to understand how 
these pilots can be taken to 
scale. 
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Annex 1: WWF UCO Strategy Conceptual Model 
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Uganda strategy

Ecosystem services

Human Wellbeing Targets

-supporting
-provisional
-regulation

-cultural services

-access to basic services
-household income

-food security
-health

-access to renewable energy
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1992
Legal status of WWF-UCO was 
first negotiated in 1992 and later 
renegotiated in 2014 under a new 
Hosting Agreement with Government 
of Uganda80%

Over 80% of UCO’s work is 
concentrated in the Albertine Rift 
Region which is one of WWF’s global 
priority places.

80%
The location of about 80% of Uganda’s 
oil and gas fields is in and around the 
protected areas in the Albertine Rift 
Region.

241,551KM2

Uganda is a landlocked country with an 
area of 241,551 km2 (roughly the size 
of the UK)
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