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FOREWARD
The East African region is undeniably a critically important landscape as 
the mountains, savannahs and forests of Kenya, Madagascar, Mozambique , 
Tanzania, and Uganda support ecological and economic functions for people 
and the several thousand plant and animal species endemic to the region. 
WWF Tanzania, through the East Africa Regional Forest Programme (EARFP), 
has therefore adopted an integrated, transboundary approach in its Country 
Strategic Plan I & II to consider – at a regional scale – conservation and 
climate change agendas and drivers as they relate to the livelihoods of local, 
forest-dependent communities in these countries and their respective national 
economic growth and development.
 
The EARFP was built on the foundation of WWF’s Coastal East Africa 
Initiative’s (CEAI) Sustainable Forests Strategy to maintain regional 
coordination and collaboration, scale-up regional interventions, maximize 
influence to national governments and pursue WWF’s vision of nature and 
people co-existing for the benefit of one another. While the CEAI’s Forest 
Strategy concentrated its regional efforts in Kenya, Tanzania and Mozambique, 
the EARFP’s Strategy (2016 – 2020) extended its scope to include Uganda and 
Madagascar in order to address illegal trade in timber and embrace regional 
collaboration among countries to improve forest governance.

The transformative results and impacts of the EARFP programme have been 
exemplary and, through this report, we are pleased to shine a light on some 
of the programme’s achievements and lessons learnt over the past 5 years, 
through adaptive, collaborative and committed efforts. 

Dr Lawrence Mbwambo,
Conservation Manager, 
WWF Tanzania. 
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In 2014, WWF Tanzania partnered with local CSO 
Mpinga Conservation and Development Initiative 
(MCDI) to strengthen forest governance through 
Participatory Forest Management in the Ruvuma 
Landscape. More than 90 villages have been 
empowered to legally own forests by setting up 
Village Land Forest Reserves (VLFRs) and unlock 
the economic value of their forests through the 
harvesting and selling of sustainable hardwood 
timber in both domestic and international 
markets. 

Communities use the money generated from 
PFM sensibly to support rural development, 
improve local livelihoods, and reduce poverty 
while protecting the environment for future 
generations. The arguably most important 
question remained: can the community be able to 
sustain the good deeds supported by WWF and 
its partners when they are left alone? The answer 
was definitely no. A community’s selffinancing 
system mechanism is needed. 

To turn the answer into yes, WWF, through its 
Regional Forest Programme (RFP), has taken 
the PFM initiative to a new level. Empowering 
communities they support through forest product 
value addition, certification, and registering them 
to become standalone business entities were key 
steps. Initially, market opportunities for forest 
products were identified as a major challenge. 

Forest products value addition mechanism as 
a significant game-changing approach in the 
pursuit of community financial self-sufficiency. 

TANZANIA

Among the successful initiatives that WWF and their partners 
made and are proud of, is authorizing the certification to the 

champions of the timber production business and making a profit 
from the business as an individual. David is among the certified 

champions and his future is promising as he grows as a smart 
businessman within the village. This is a unique certification only 
acquired and permitted through WWF and its partners. There is 

light and hope through David’s smile for a better and brighter 
future for him. 

WWF INTERNATIONAL RESULTS AND IMPACT STORIES 2022
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The Village Natural Resources Committees 
(VNRCs), Village Council members, and talented 
individuals were provided with considerable 
training on sawn timber production, business 
negotiation skills, and record keeping.  

The RFP ensured the FSC certification scheme 
for supporting villages such as Ngea and Liwiti 
was maintained. Customers are willing to pay 
a premium amount if assured that the source 
of forest products is from well-managed forests 
and that they do not contribute to poverty 
and environmental degradation. Equally, 
international buyers may refuse to buy products 
that do not carry this assurance.  

“Villages have now registered as stand-alone enterprises; they sell 
sawn timber direct to the market. For example, we have witnessed 
Ngea Village selling to Grumeti Hotels certified sawn timber worth 
more than 40 million Tanzania Shillings, while Liwiti has now 
earned more than 58 million Tanzania shillings, just to mention a 
few.” Ms. Glory Massao, programme manager, MCDI. 

Meeting market demand and standards became a 
test. Communities were reliant on selling trees to 
buyers who covered the costs of felling them and 
removing them from the forest. With a limited 
market, sustainable benefits are hard to realize. 

“At first, we were selling standing trees and logs to the buyers 
because we didn’t have the capacity to produce sawn timber with 
the quality required. Through this approach, we were not able to 
attract a large number of buyers because most of them preferred 
readymade sawn timber instead of logs or standing trees” says 
Mr. Abedi Said Kilunda (68), the Village Executive Officer of Ngea 
Village. 

The RFP supported the local communities 
with the capacity to take control of the process 
themselves, so as to add value to their hardwoods 
through sawn timber production and provide the 
potential to triple economic returns on timber, 
further increasing incentives for communities to 
conserve their forests. 

Apart from having good forested land, the people of NGEA and 
LIWITI in KILWA have good road conditions that favor them to 
transport their raw materials such as logs to other manufacturing 
industries that process different raw materials into tangible 
goods for sale. Good infrastructure has allowed the two villages 
to increase demand for their timber production due to the 
accessibility of proper transportation infrastructure. This makes 
it easier for the villages to make quick and easy movements in all 
weather situations. 

Ripping the benefit. These classrooms in this photo were built 
with the funds generated from the timber production business. 

It is a great example of the positive effect of applying what 
they have been trained by WWF in terms of conservation and 

the support of their government. The understanding of the 
importance of forest products for sustainable development has 

shown impeccable results in the benefits the NGEA-KILWA village 
has. There is hope and a brighter future.  

7
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Certified sawn timber will enable them to scale-up 
community income and enable them to progress 
from an aid-dependent approach to a business-
oriented approach, which is more sustainable as 
communities will be able to cover 100% of their 
operational and management costs, as well as pay 
for service provision.

As it stands, the funds from sustainable sawn 
timber revenues have been used to improve 
social services and fund development projects 
in their communities with transparent 
governance systems that promote community-
wide engagement and benefit distribution. For 
example, 

• In Ngea, a new village office, housing for 
teachers, and new water facilities have 
been built.

• In Liwiti, two houses for teachers and a 
new classroom have been constructed for 
the village’s primary school.

• In Mchakama, a solar panel for the village 
dispensary has been bought and installed, 
and toilet facilities have been built in the 

With a big smile. The agriculture - food crop cultivation, is another approach that strengthens the villagers of 
Ngea-KILWA. The practice of agriculture has led to the excessive use of forest products. In the beginning, people 
relied only on food crop production, which steered them to clear out most of their forest reserves. This practice 

pushed WWF to intervene quickly together with other partners and initiate programs that will educate the villagers 
on the importance of the forest for the future.

Now the Ngae-KILWA community with immense gratitude and smiles has begun to understand the importance of 
conserving the forest and at the same time balancing their

farming activities.

primary school.
• Expectant mothers are subsidized with 

money towards maternal care.
• All VNRC members, elderly people and 

their dependents are provided with health 
insurance.

• Uniforms, school desks, and meals for a 
primary school are provided every year.

• In Liwiti, successfully selected primary 
school candidates to attend secondary 
school (form one) are given 100,000 
Tanzania shillings to buy school materials.

• Every harvesting season, timber 
harvesting and processing activities 
provide employment opportunities for 
young people.

“In 2018, when I was joining form one, my parents didn’t have 
enough money to buy all the school materials listed in the 
secondary school joining instructions form. They could barely 
afford some of them. The money received from our forest project 
helped my parents to cover the costs and provide me with pocket 
money, ” says Mwajuma Malinga (18), a student from Liwiti 
Village. 

WWF INTERNATIONAL RESULTS AND IMPACT STORIES 2022
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On the other hand, more than 30% of the total 
earnings obtained from sawn timber is reserved 
to finance the forest management activities such 
as forest patrols, wildfire control, enrichment 
planning, purchasing of protective gear, and 
motorcycles for patrols, and supporting the review 
of the forest management plans. This is vital as 
it provides evidence that there is assurance for 
the supported villages to self-sustain in the near 
future. 

The introduction of the Sawmill machine and its services 
have changed most people’s lives in the production of 

timber. The bars have been raised since the production of 
timber took a short period of time until it would reach its 
final consumer. This has increased the rate of production 

making profits become inevitable.

“Most of the WWF supported Villages in Kilwa District have 
become a great lesson to others. Through sustainable sawn timber 
trade, they solely cover their own development projects by large 
percent. They don’t depend much on District budget. Also as 
business entities, they contribute to our national economy through 
tax contribution” Mr. Jafari, the District lawyer Kilwa 

The EASFP has contributed in capacity development 
to the communities at the landscapes to take full 
responsibility and ownership over the sustainable 
management of their forest resources.  

9
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Nestled along Kenya’s fantastic and world renown 
coastline are the forests of Arabuko Sokoke, Boni, 
Diani, Kaya Ribe Shimba Hills and Witu. These 
beautiful forests make up 20% of 3,170 km2 of 
Eastern African Coastal forests that are home to 
over 20 million people living in and along these 
magnificent forests. The survival of these people 
is highly dependent on the availability of basic 
natural resources such as timber, wood-fuel, and 
charcoal. 

Faced by a myriad of challenges a serious 
dilemma is in play; the dependency and 
consequent exploitation of forest resources is 
posing a serious challenge to the very basis of 
their existence. According to WWF Kenya’s Forest 
Programme Manager Kareko Kiunga, these 
challenges affect not just the existence of forests, 
but also that of people and their livelihoods. 

“The challenges associated with coastal forests are many. They 
include illegal timber trade in forests products such as timber 
and charcoal. There are also governance issues related to the 
management of existing forests along with young civil society 
organizations that are just beginning to find their voice in issues 
affecting natural resources such as forests,” says Mr. Kiunga.

Communities themselves have challenges that 
cause them to venture into the forests to feed their 
families and cater for other household related 
expenses. Lennox Katana, the Ward Agricultural 
officer for Basuba and Kiunga Ward in Lamu 
knows these challenges intimately.

“The Witu Forest here in Lamu was the haven for charcoal burning 
and firewood collection. How do you refuse someone to come to the 
forest to try and get something small to feed their family,” notes 
Mr. Katana.

Building Livelihoods through Forest 
Conservation

KENYA

WWF is working directly with communities 
living in and along coastal forests to bring 
these challenges to some manner of resolution. 
The conservation organization’s East Africa 
Regional Forest Programme has set up several 
interventions to help communities and their 
Community Forests Associations (CFA) benefit 
from their forests without destroying them. 

Through several learning opportunities organized 
through the East Africa Regional Forest 
Programme, farmers like Nuru Salim of the Witu 
Community Forest Association have benefitted 
from knowledge that they are now using to 
conserve the forest and improve their livelihoods.

We would plant crops and they fail. This would 
force us to go into the forest to survive to burn 
charcoal. We started working with WWF in 2018 
when they trained us. They taught us how to take 
care of this forest of ours. 

The training they received also covered areas 
where communities can benefit from farming 
trees and setting up tree nurseries.

“They also taught us how to grow our own tree seedlings, to plant 
our own trees in our farms and use the branches from these trees to 
burn charcoal to sell once the trees are grown. They even gave us 
a machine to press charcoal brickets, so we don’t waste,” explains 
Nuru.

Nuru is appreciative that the training didn’t just 
focus on conserving trees and saving the forest. 
There are lessons she learnt that have helped 
improve her family’s livelihood and ensure that 
they have enough food to eat and sell to get 
income.
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Nuru Salim, a member of Witu Community Forest Association in Lamu, Kenya, tends to tree seedlings 
at her farm. The nursery provides seedlings either for sale or planting in the surrounding forests by the 

association’s farmers who act as guardians of the forests.

A view of a seven-year-old forest planted by the South Coast 
Forest Owners Association and Marketing Cooperative in 

Ukunda, Kenya. The cooperative is an association of farmers 
with a passion for forest conservation and who undertake value 

addition of forestry products for sale as income generating 
activities.

Nuru Salim, a member of Witu Community Forest Association in 
Lamu, Kenya, displays briquettes which the association members 
produce to reduce the need to cut forest trees for firewood. 
The association comprises farmers who are conservators and 
guardians of the forest.
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“WWF also taught us how to plant crops that have a high chance 
of success, crops like green grams that grow easily and can handle 
hard weather. These crops have helped me feed my children and 
sell something small for the needs in this house,” notes Nuru.

The opportunities to conserve forests and benefit 
from them don’t quite end with Nuru and her 
family. 

“We are also focused on helping our coastal communities find ways 
to improve income from forestry and associated products. Lastly, 
we aim to strengthen civil society engaged in forest management 
and forestry enterprises,” says Mr. Kareko Kiunga.

The Kenya Tree Farmers Association chaired 
by the fully inspired Peter Mwanu is awash 
with ideas that they are implementing to help 
secure their forests whilst benefitting from them. 
During exchange visits organized by WWF, the 
association and its members got the opportunity 
to visit other Community Forest Associations and 
learn from them.

“WWF organized field visits for us to learn from other 
organizations that are more established than we are. These visits 
taught us a whole lot. We have members of our association who 
picked some lessons from these visits and have been implementing 
them with great result,” notes Mr. Mwanu.

One such member is 25-year-old Suri Nyanje 
Ruwa. During an exchange visit to Lamu in early 
2018, Suri was keen to learn how to set up a tree 
nursery, having witnessed it done successfully 
during the visit.

“They taught us to observe, imitate and then experiment at home. 
I set up my own tree nursery using what we had been taught. It 
worked. I successfully set up the tree nursery, sold my seedlings 
and made Kshs. 25,000 profit.” explains Suri Nyanje Ruwa

With this profit, Suri was able to buy building 
material to construct part of his house. He also 
realized that running tree nurseries can be a 
lucrative venture. So, he continued. In April 2022, 
he sold some seedlings and made Kshs. 45,000 
profit. Today, Suri is focused on practicing bee 
keeping which he learnt on yet another exchange 
visit with a Community Forest Association near 
Mt. Kenya.

Peter Mwanu, chair of the Kenya Tree Farmers Association in 
Kinondo, Kenya, wraps a packaging sticker on a tub filled with 

500grams of organic honey ready to be taken to the market for 
sale. Bee keeping and selling honey is one of the activities that 

the 65-member association undertakes as part of conservation
and income generating activities.

Peter Mwanu believes that the success story that 
is Suri Nyanje can be replicated and provide youth 
with gainful income generating activities. 

“The opportunities in forests are endless. We don’t have to destroy 
forests to benefit from them. As an association, we have learnt how 
to extract essential oils from trees in the forest. Essential oils such 
as Teatree and others fetch high prices in the market. Through the 
lessons we have received from WWF, we are positioning ourselves 
to benefit financially from non-timber products while conserving 
our forests,” says Mr. Mwanu.

Today, WWF continues to work in communities 
through civil society organizations such as the 
Kenya Tree Farmers Association to help them 
make better choices in how they manage and 
benefit from their natural resources. The journey 
has begun but the path is long and is laced with 
a myriad of challenges. Through projects such 
as the East Africa Regional Forest Programme, 
the destination to where both human beings and 
nature exist in harmony becomes ever more a 
reality.
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Nuru Salim, a member of Witu Community Forest Association in Lamu, Kenya, proudly displays twin goat kids borne 
of her improved variety of goat breed. Income from the sale of tree seedlings has contributed to her financial stability 

which has enabled her buy the improved variety of goat breeds. Her regular and increased
finances have also enabled her invest in beef cattle.

Johnstone Ngala, Chairman of TakuTaku Self-help Group and Lamu Tana River Forest Owners Assocaition at his farm in 
Witu. Johnstone has 250 bee hives which he keeps as part of conservation efforts. Taku Taku Self- help Group comprises 
about 40 farmer members who have at least one acre of land where they have planted trees and are actively engaged
in conservation activities. Lamu Tana River Forest Owners Assocaition comprises close to 200 land owners from Hindi, 
Mpeketoni, Witu and lower Tana River county also actively engaged in forest conservation efforts.
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MADAGASCAR

Part of a natural forest in Madagascar being cleared to open up a new area for agricultural activities.
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The biodiversity-rich Vohémar, Ambilobe and 
Sambava Districts of the SAVA Region in the 
Northern Highlands landscape of Madagascar are 
where the COMATSA protected areas are found.

The area has experienced rapid changes over 
the past years due to high pressure from a steep 
increase in large-scale economic developments 
and a population increase due to immigration 
of people from other areas within the country. 
These factors together have led to the growth 
of alternative land use practices in most of 
the forested land, which poses threats to the 
management of the said protected areas.

The instances of unsustainable farming of vanilla 
and coffee, as well as illegal logging, have resulted 
in further environmental degradation of the area 
and eroded the important ecosystem services 
they provide. Sound ecological management, 
sustainable farming practices, strong community-
based organizations (CBOs), collaboration among 
partners, and responsible investments are needed 
to safeguard biodiversity and the ecosystems that 
provide water security, food security, and climate 
change resilience.

WWF Madagascar Country Office in collaboration 
with SAVA Regional Office and local based 
partner, HELVETAS initiated the execution of the 
Eastern Africa Regional Forest Programme 
in Vohémar , Ambilobe and Sambava Districts to 
tackle the said ecological difficulties. 

“Overall the prioritized landscapes in Madagascar, we decided 
to execute the Eastern Africa Sustainable  Forest Programme in 
the Northern Highlands landscape to capitalize on the on-going 
programs on land management disputes between forest and 
unsustainable farming.”  Mr. Rina Andrianarivony, 
Senior Forest Officer  WWF Madagascar

Securing COMATSA protected 
areas in Madagascar
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The programme has been set to guarantee;
• The adaptation strategy and develop the 

plan for the forest ecosystem management 
in the landscape, including the protected 
area and its surroundings, for sustainable 
community forest conservation; and

• A development of climate-adapted value 
chain (vanilla and coffee) with the private 
sector and communities and led to free 
deforestation practice.

According to Mr. Tsito, Northern Highlands 
landscape field executant, several innovative 
interventions have been introduced to bring 
change. Among many, capacity building to 
identify and work with CBOs on association 
management, rights and obligations in relation 
to natural resource management; environmental 
education sensitization and the establishment 
of environmental clubs in schools; an advocacy 
campaign to reduce deforestation; joint patrol 
in villages around protected areas; and the 
promotion of sustainable vanilla and coffee 
farming were key interventions in protecting and 
restoring nature.

Today, the landscape is demonstrating the 
best practices of how to save the forest through 
community empowerment, collaboration, and 
sustainable farming. As a result of capacity 
building and community empowerment, a total 
of 451 people were trained (15% are women). 
Beneficiaries make up 80% of the members of 
the 19 CBOs that manage natural resources in the 
districts of Vohémar, Sambava, and Ambilobe 
surrounding the COMATSA protected area.

To transform a new generation’s mindset on the 
importance of conserving nature, young people 
were sensitized through peer-peer environmental 
education. A total of 139 secondary school 
students were sensitized (65 at Andrafainkona 
secondary school, 22 at Amboriala high school, 
and 52 students at Amboriala secondary school). 
The six operational clubs cover 25% of the project 
area and are formed with the aim of raising 
awareness among those around them about the 
harmful effects of deforestation. 

Through effective and functional collaboration 
with local partners and the government, regular 
and random geo-referencing joint patrols are 
conducted. At the end of the project, 25 illegal 
cases were handled by the authorities for clearing 
activities inside unauthorized forest areas. A 40% 
reduction in forest clearing has been realized. 
The management contracts of 8 out of 11 CBOs 
have been renewed; the other 3 are in the final 
process of renewal. This is to ensure the legality 
of the activities of the Community Based Natural 
Resources Management Areas (CBNRMAs) in 
their sites and to keep their credibility according 
to the laws.

 The Eastern Africa Regional Forest Programme 
has also supported the restoration programs in 
the landscape. Nine nursery sites are operational 
for the production of seedlings at the level of eight 
CBOs in Vohémar and Sambava Districts. 40 out 
of 90 hectares have been restored with native 
species, Mandrorofo (Hynenaea verrucosa) and 
Tsararavina (Intsia bijuga). 

Focusing on improving vanilla and coffee 
farming practices and mitigating climate change 
through agroforestry (climate –smart farming), 
200 producers were trained in improved crop 
techniques adapted to climate change in the 
4 intervention villages. The training sessions 
focused mainly on improved production 
techniques, soil fertility and erosion management, 
and plant protection with biological way.  
Through 4 demonstration plots set up as a model 
of improved crops adapted to climate change, the 
majority of beneficiaries are convinced to date 
of the improved technical skills but are also very 
motivated in relation to the diversification of their 
sources. 

Furthermore, the project amplifies the private 
sector and local producers with the view of 
establishing a sustainable value chain. The local 
producers from Amboriala and Andrafaikona have 
already entered into a contract with one private 
sector actor known as SAHANALA, and other 
contract negotiations are ongoing with Vohémar 
CirAE (a decentralized structure of the Ministry 
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of Agriculture, Livestock) for the sustainable 
improvement of coffee production and access to 
markets for producers who are members of CBOs. 
For the establishment of a sustainable financing 
scheme for community forest management, 
200 plots of vanilla were identified and geo-
referenced.

“The idea is to support the CBOs in the communities, but also to 
maintain the private sector’s ability to collaborate for assured 
quality controls, group purchases in the face of difficult access to 
production areas, and to allocate an environmental bonus” 
Mr. Herizo, HELVETAS representative, the WWF local partner

Despite the compelling results, more efforts 
are required. The program areas are very 
remote and hard to access due to poor road and 
communication infrastructure. Therefore, field 
time for facilitators is so limited and costly, 
which hinders their regular engagement with 
communities.

“The illegal operators are using this loophole to proceed with 
unlawful activities and demoralize the community efforts. More 
funds and time are required to ensure the sustainability of the 
program outcomes” says Ms. Dredd Sava, the local government 
representative

One of the long-term strategies of the Eastern 
Africa Regional Forest Programme is to seek 
to ensure the promotion of sustainable forest 
management through support of locally managed 
forest enterprises is championed to stimulate 
local economies (e.g. through partnerships with 
the private sector) while maintaining ecosystem 
services and human well-being.

Community engagement in the restoration of slopy hillsides along wetlands in Madagascar.
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According to the WWF regional forest strategy, 
within Eastern Africa, Mozambique was one of 
the top African exporters of forest products to 
China, with a large proportion claimed as illegally 
logged and exported (EIA, 2014, Sun et al., 2014). 
Ineffective ways to engage the local communities 
to proactively participate in forest conservation 
were identified as one of the key drivers. Local 
people are considered trespassers on their own 
customary land, and they are not able to use the 
forest legally to improve their livelihood. 

Ensuring forest sustainability by bringing new 
hopes for community-based forest enterprises

MOZAMBIQUE

In addressing this, the government of 
Mozambique, in collaboration with other 
development partners, offers its power to the 
organized communities to legally own, conserve, 
and enjoy the benefits of the village forest land. 
Through this approach, today, the first and only 
sustainable community-nature-based enterprise, 
the Associacao Communitaria de Defesa 
Sanemento do Meio Ambiente de Muzo 
(ACODEMUZO), was found.

The photo sample of forested land managed by the ACODEMUZO association covers almost 20 hectares. In 2019, 
the regional forest program governed the community by increasing 3,280 hectares from what they already had from 
before. The sustainability of this forest reserve is the responsibility of the ACODEMUZO community to be able to 
control the local forest enterprises but with a helping hand from the WWF and the regional forest program.
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 “It was 2015 when we discovered that even groups of citizens 
within a certain area of jurisdiction are allowed to own the forest 
land and sustainably benefit from it as long as the legal process is 
followed,” said Mr. Arbeto Namaega, the president and founding 
member of the association.
 
Initially, the association was formed by 10 
ambitious members from three villages, namely 
Muzo, Malawa, and Aliwa in Manganja de Costa 
and Mukubela Districts, through the support 
of the consortium of three organizations, 
namely ORAM, Action Aid Mozambique, and 
Environmental 
Justice. 

The association was registered and given a license 
to manage the 20 hectares of forested land. They 
were also supported with one diesel sawmill 
machine for timber processing as a pilot for 
participatory forest management and sustainable 
forest products business. 

A photo that shows hope for a brighter future. WWF Mozambique and its partners have been working tirelessly to make sure 
that the ACODEMUZO Community’s hope sparks once again. WWF Mozambique and their partners have ensured that the 

ACODEMUZO Community is aware of what is surrounding them by educating them on the importance of forest reserves and 
providing them with the necessary equipment for their survival with their timber production.

 

In 2013, it was the year when everything seemed 
impossible. The consortium programme was 
phased out; the timber processing machines 
were broken; the association had no funds to run 
their daily activities, including the maintenance 
of equipment, and no income was generated for 
more than 5 years. The founding members lost 
hope, and the association was on the verge of 
becoming extinct.  
 
“We had no money to pay for license fees for land ownership and 
timber production. The industry was almost abandoned and the 
members started to work solely since we had nothing binding us 
together in terms of income generation. In short, there was no hope 
left, “said Mr. Nomu Lopez Cotinho, the association treasurer.  

The WWF effect

WWF RIS_REPORT final1.indd   19WWF RIS_REPORT final1.indd   19 13/10/2022   13:0413/10/2022   13:04



WWF INTERNATIONAL RESULTS AND IMPACT STORIES 2022

“In 20019, we were informed by an ORAM representative that 
WWF Mozambique supports communities to conserve nature, so 
they might be interested in helping us. In the same year, we wrote 
the letter to introduce our association and request the assistance. 
In the same year, they accepted our proposal, “ added Mr. Isack 
Mameliwa, the Association secretary. 

The WWF Country Programme, through a 
joint programme funded by the World Bank 
known as Mecaniams de Deacao Dedicada as 
Communidades (DGM), revived the association 
by: 

• Providing them with five timber 
processing machines, including one 
tractor, 

• By constructing a new space for final 
product storage, the industry building is 
being expanded. 

• If that was not enough, 14 association 
members were taken to training at Sofala 
and Katapu on forest conservation, 
sustainable harvesting, timber processing, 
and carpentry. 

“After being assured of the support from WWF, we advised 
our partners to make sure the association is supported with 
the technicalities of value chain addition. Based on the type of 
machinery they have now, it could be useless for them to produce 
only timber; we want them to sell final products such as furniture, 
“ said Mr. Amilka James, the acting director of the agriculture and 
fishing department of Maganja de Costa District. 

“Through this commitment WWF brought into our communities, 
we have scaled up the forested land managed by the ACODEMUZO 
association from 20 hectares to 3,300 hectares.” He added 

The only challenge remained: the machines 
installed required high voltage power to operate. 
The villages have no power supply. 

Among the impacts that WWF has on the ACUDEMUZO community through a joint program funded by the world 
bank known as Mecânicas de doação às Comunidades (DGM), is an installment of five machinery including one 

tractor, as well as an expansion of the timber production industry to prepare a good environment for a new space of 
the final products storage.
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The period of hope 

Sawmill machines have given the ACUDEMUZO community new hope for their future of timber processing. It is one 
of the great treasures that promises them a brighter future. Before WWF and their partner’s intervention, they used 

to use machinery that operated using fuel, which consumed a lot of their funds and had no benefit in return. This led 
them to shut down and lose hope in 2013.

Through it all, a new beginning arose in 2019, whereby ORAM representatives noticed the community’s struggles and 
notified the ACUDEMUZO community of the activities that WWF does in supporting communities that play a role in 

conserving nature. With such rich information from ORAM representatives, the ACUDEMUZO community saw the 
hope in reaching out to WWF for their support. As we speak, the ACUDEMUZO community is looking forward to a 

bright and successful future since they have the support of WWF.

In line with the WWF regional forest programme 
(RFP) that aimed to support the development 
and scaling up of innovations in locally controlled 
forest enterprises by building mechanisms 
that lead to a reliable value (and supply) chain 
for timber from the locally controlled forestry 
enterprises in the near term and further enhance 
business and investment plans in the medium 
term, the RFP took the investment efforts to the 
implementation phase and restored the hope of 
the association members and the communities 
they depend on. 

 “Yes, we have the equipment we dreamed about, we have the 
competence in terms of production capacity and manpower, and 
raw materials, but yet we can’t produce because we have no power 
to run the machines,” Felomena Seza, the industry supervisor, 
pointed out.
 

The RFP supported the association by purchasing 
the 125 kilowatt (KW) transformer, which assures 
the provision of reliable power to the industry. The 
transformer is already installed and waiting for 
the power supplier to switch it on. This is a crucial 
step and phase for the new hope that was about 
to be lost. With reliable power and the machines 
they have, it is expected to reduce the running 
cost while boosting production, hence increasing 
income.  

“You do the math. While having one diesel running machine, we 
were able to earn around 800,000 to 900,000 Metcash per year, but 
now we have five machines, while other factors remain constant, 
we expect to triple our income,” said Mr. Dumingo Albino, the 
carpenter. 
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The transformer will not only serve the industry; 
the power will also be used by more than 300 
community members in three villages. This 
will boost the economies of local individuals by 
diversifying their income-generating activities 
instead of depending on forest resources as their 
main source of income.
  
Also, by making sure the objective of promoting 
sustainable management of forestry resources and 
financing for local forestry enterprises business 
case was secured, the programme supported 
the review of the 3,300 hectares management 
plan, including a sustainable harvesting plan, 
which ensures the sustainability of the resources 
available and the business plan. With this, the 
association and the community in general are 
assured of the nonstop sustainable utilization of 
the forest resource as well as sustainable income 
generation.  

As of now, we have begun looking for potential markets for our 
products, but communities have also established the top economic 
development priorities, as we now have hope of achieving our 
longawaited goal,” said Mr. Arbeto Namaega, the association’s 
president and founding member. 

The association has expanded with more 
members joining. To date, there are a total of 54 
members.
 
The RFP also addresses issues facing the 
sustainability of forests in the region and allows 
WWF’s country offices to look beyond the 
immediate horizon of individual projects.  

“In ensuring the sustainability of our forests, the RFP has also 
been championing the ongoing discussion on the signing of a 
Memorandum of Understanding (MoU) between the governments 
of Mozambique and China to control the illegal trade of natural 
resource products.” Mr. Zacharia, the Zambezi landscape 
Coordinator-WWF Mozambique

Maintaining gender equality among the ACUDEMUZO community 
is one of the greatest strengths that keeps them going. They 
believe in teamwork regardless of their gender. Normally, in 
many local  communities, they would undermine women as not 
being strong and are incapable of doing certain activities such as 
timber production as it is known to be a man’s job. Whereas, it 
is with ACUDEMUZO Community a woman’s input is valued and 
work is done without excluding them.  

The presence of a new installed (125 kilowatts) transformer 
supported by the regional forest program will provide power 
to the three communities surrounding the forest reserve. 
Nevertheless, the same transformer will also be able to help 
support some of the industrial operations of timber production. 
This program has brought back hope to the community and 
filled in the gap they had lost during the years they were not in 
production.  
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Taping into early revenues streams from nurseries to encourage communities to plant more!. Commercial Community 
Nurseries are seen as an incentive to bring in early revenues to participating cooperatives and communities and sustain 
tree planting and landscape restoration activities! The engagement provides jobs for women, youth and the disabled.

According to a study conducted by WWF in 
2014, 80% of Uganda’s timber is traded illegally, 
leading to a loss of close to 39 million dollars. 
These glaring statistics deny thousands of families 
potential livelihood, not to mention, the millions 
lost in tax revenue to the government. Statistics 
don’t end there. Due to increased demand for 
forest products, along with illegal, unreported, 
and unregulated timber trade, forest cover in 
Uganda has dwindled from over 24% of total land 
area in the 1990s to a sad 12% in the 2000s.

These challenges don’t stop there. The price of 
timber for tree growers and timber traders
has continued to dwindle because they were 
previously unable to provide any value addition to 
logs beyond just felling trees and sectioning them 
into logs for milling.

Banking on forests for livelihood and 
conservation.  

UGANDA

WWF RIS_REPORT final1.indd   23WWF RIS_REPORT final1.indd   23 13/10/2022   13:0413/10/2022   13:04



WWF INTERNATIONAL RESULTS AND IMPACT STORIES 2022

“Tree growers were not fetching good prices to keep on planting 
trees in rotation. This negatively impacts forest cover and 
conservation while causing a lack of benefit to tree growers as 
well.” Notes Harold Turinawe, WWF Uganda Forest Markets 
Transformation Manager. 
 
Timber traders are not left behind in experiencing 
these harsh realities of life. In the past, they made 
a tidy profit from trading timber sustainably. 
However, in recent years, the forests in Uganda 
have shrunk to unprecedented levels leading to 
a drastic drop in profits for traders. In addition, 
market prices for timber continued to fluctuate, 
causing losses for tree farmers who have spent 10 
to 15 years of their life farming trees while laying 
hope in reaping huge profits from their hard-
earned labour.

David Mulhumbira, a Ugandan timber trader can 
attest to these unprecedented challenges. 
 
“I have been a timber trader for over 40 years. When I started, 
we were cutting fully mature trees, at least 20- to 40-year- old 
trees. We were also keen to replant areas we harvested trees 
from. Today, it is different. We have timber traders harvesting 
very young trees, affecting forest cover, and causing our climate 
to be negatively affected. We have also seen an increase in timber 
traders causing our margins to reduce greatly,”
says Mr. Mulhumbira. 
 
Further, despite numerous government efforts to 
institutionalize forestry sector reforms, the sector 
faces inadequate legal and regulatory framework 
in addition to low accountability, leading to poor 
law enforcement and corruption
as is continuously reported in media and research 
findings such as is quoted at the beginning of this 
story. 

 

The beautiful thing about challenges is that they 
are not without remedy. In a fashion similar to 
agroforestry, several healthy banana plants are 
nestled amongst more than 20 fully matured 
grevillea trees ready for harvest and conversion 
into forest products such as timber, wood, 
firewood, and charcoal amongst others. The saw 
cuts deep and assuredly, ready to drop the healthy 
grevillea where they stand. Once the grevilleas 
are down, 27-year-old Isaac Tembo, a seasoned 
sawmill operator is ready to turn the logs there 
into timber that will fetch a high price in the 
market. This is what sustainable use of forest 
products looks like. You plant trees in rotation, 
wait for anywhere between 10 to 20 years, harvest 
those trees, process said trees into timber, sell 
the timber at a profit with minimal to no waste 
and then plant more. Plant, harvest, process, sell, 
repeat.

WWF’s programme also went further to integrate 
advances in technology and address issues of 
access, affordability and use.
 
“With the introduction of a modern sawmill, waste is now nearly 
non-existent. Learning how to use it has helped me get much more 
money than before when we were cutting trees carelessly using 
a chain saw. We have learnt the importance of taking care of our 
forests. Even as we cut, we must plant more. Without these trees, 
I have no money to make. This is the importance of trees to me and 
my family,”  says Isaac Tembo. 
 
Isaac is one of several young people that have 
benefited from WWF’s East Africa Sustainable 
Forest Programme covering Kenya, Tanzania, 
Uganda, Mozambique and Madagascar, several 
challenges negatively affecting forests abounded.

Whole communities have also benefited from 
local interventions coupled with WWF support. 

Conservation working for people and 
nature
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They have come together to form civil society 
organizations dubbed cooperatives. These 
cooperatives are crucial in involving communities 
in discussions around their natural resources 
while also implementing strategies to benefit from 
them. 
 
“Previously, we were in small groups at village level. We were not 
registered because the process to do so is long and requires money. 
WWF came in and helped us form a cooperative. They also helped 
us register. Today, we plant seedlings and sell them for a profit. We 
have bought land as a cooperative and we are growing trees on this 
land. In a couple of years, there will be money in our accounts, the 
trees will grow, and we can cut timber and sell,”  says Kabatooro 
Kabugho Alice, a committee member of Kasese Tree Growers and 
Timber Traders Cooperative Society. 
 
The nexus between nature and people cannot 
be ignored. If communities do not benefit 
from nature, they will destroy it. Nature is also 
unforgiving. It will not go quietly, off into the 
sunset. Therefore, the role of civil society in 
conservation cannot be emphasized enough.
A strong civil society is a strong accountability 
partner for the government and the community.

The introduction of the Sawmill machine and its services have 
changed most people’s lives in the production of timber. There is 

less waste and more revenue to timber dealers.

Apiary value-chains that are being promoted to mitigate the 
long-term nature of tree planting, bring in early revenue streams

to tree farmers.
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“We do conservation for people and nature. Every effort we 
make, we ensure that both people and nature benefit. Who are 
the people? This is civil society. Our civil society are tree growers’ 
associations which we have grown into tree growers and timber 
traders’ cooperatives. These are local tree farmers and traders 
who realized that it is important to do this work together, to have 
their voices heard, not just in social issues, but also in markets and 
trade,” notes WWF Uganda’s Harold Turinawe. 
 

 

In 2018, WWF began to engage local governments 
in Rubirizi, Kasese, Mitoomo and Rukungiri 
Districts in Western Uganda. This engagement 
aimed to set up Community Forest Management 
initiatives along with cooperatives to help 
community members conserve and benefit from 
their natural resources. 
 
“It is impossible for conservation to work without the involvement 
of the government. To this end, we engaged district forestry 
officers aiming to bring them to the table with civil society so that 
they can jointly develop 5-to-10-year district forest management 
plans. These plans are designed to ensure that forests are 
conserved and that people and government work together to get 
maximum benefits from their natural resources,” says Harold 
Turinawe. 
 
Fast-forward to 2022, and the benefits of jointly 
developing and institutionalizing forestry policy 
and governance at the community and government 
levels are evident. 
 
“The community has seen the value of their forests. We have seen 
a shift in our district. We are seeing more farmers getting into 
tree growing. Also, the forest management plan that WWF helped 
us develop is instrumental in informing our plans and budgets to 
the national government every year. We no longer spend time 
developing yearly plans and budgets. We just use the plan that 
WWF and the community helped us develop. This plan informs our 
activities and ensures that both the community and government 
benefit from the conservation of natural resources such as forests,”
explains Murungi Ritah, the Forestry Officer Rubirizi District Local 
Government. 

In Districts like Rukungiri, the conservation of 
forests and growing of trees becomes profitable. 
Following the development of their forestry 
management plan in 2018, revenue collection 
from the regulation of timber trade in the district 
has doubled.
 
“Before this plan was developed with the help of WWF, we 
used to collect about 40 to 50 million Ugandan shillings. Within 
a short while, our revenue from forest products has doubled. 
We are now collecting 80 to 100 million Ugandan shillings. The 
community in this district is also taking better care of their 
forests because we involved them when we developed our district 
forestry management plan. Of course, challenges remain, but for 
now, the community is happy and we as government officers are 
happy. Conservation wins and the community also wins,” notes 
Twinomujuni Arthur, Senior Forestry Officer, Rukungiri District Local 
Government. 
 

Best laid plans

Money in the bank

Mr. Yeyambe, the Forest Ranger for Rubirizi shows off quality 
Pine timber at a loading area, where timber is loaded to Kampala 

and other markets. The timber is Processed using the Lx50 for 
Rubirizi Tree growers and Timber traders Cooperative Society.

WWF RIS_REPORT final1.indd   26WWF RIS_REPORT final1.indd   26 13/10/2022   13:0413/10/2022   13:04



27

The future is bright
Uganda has shown the way when it comes to the
management and growth of forests. Despite 
the challenges, projects like WWF’s East Africa 
Regional Forest Programme working directly with 
civil society, communities and government have 
shown that it is possible for nature and human 
beings to co-exist and derive benefits from each 
other.

Market-driven approaches can be engineered 
to aid the gospel of conservation and secure the 
livelihoods of present and future generations. 
More still needs to be done in the future to 
increase forest cover in Uganda and the East 
African region but this is a great start.
 
Tighten policy and regulation along with the implementation of the 
same to protect our forests, increase our profit margins and leave 
something for the future so that our children can also derive the 
same benefit we have from our forests,” says timber trader David 
Mulhumbira.

The value-chains such as apiary attract the land scarce segments of community such as women and youth into 
forest Landscape Restoration. These mitigating value-chains bring in early revenue streams to address the day 

to day needs of individuals and communities involved in long-term tree planting. 

Natural Resources officer of Mitooma District Displays the District 
Forestry Development Plan for Mitooma District developed with 
support of MFA funds

Pine Trees planted in the Buffer around Maramagambo National 
Park maintained using the Taungya approach. Cover Crops grown 
along the trees by women. 
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