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KARIBUNI TANZANIA!
World-renown for its vast wilderness areas such as Serengeti National Park and the stunning 
coastal scenes and Stone Town World Heritage Site of Zanzibar, the United Republic of 
Tanzania (URT) is a nation to behold. It has one of the highest covers of terrestrial area 
under formal protection of any country in the world. The combined diversity of landscapes, 
from savannah grasslands, montane rainforests to coral reefs and the largest single mangrove 
expanses in eastern Africa, are unrivalled, as is the associated species diversity. Perhaps not 
surprisingly, this incomparable biodiversity and associated ecosystem services support the 
bulk of the economy, with tourism and agriculture the top income and development sectors.

The WWF – World Wild Fund for Nature – has long been an important development and 
conservation partner in the country. Since 1965, WWF has contributed to the protection of 
wildlife species including rhinos, elephants and the establishment of the Tarangire, Udzungwa 
Mountains, Mafia Island and Zanzibar’s Menai Bay protected areas. Throughout its Tanzania 
history, WWF has worked with and supported communities and working with the Government 
departments throughout. The WWF Tanzania Programme Office was established in 1992, 
from which partnerships grew and were strengthened. In 2009 the WWF Tanzania Country 
Office was formed and strengtherned its operation in the country through the Eastern 
Southern African Regional Programme (ESARPO) strategy, until 2015 when it has the first 
country strategy, It will continue advancing conservation and sustainable natural resource 
use into the next five years under the second Country Strategic Plan (CSP) II: 2021-2025, 
as described in this brochure. WWF Tanzania and partners recognised the urgent need to 
scale-up the successful initiatives, while being more focused on securing the interconnected 
ecosystems in key landscapes or in simple language “the bigger picture”.

WWF TANZANIA’S VISION, MISSION & STRATEGIC GOALS
The CSP-II satisfies WWF Tanzania’s vision and strategic goals, and most importantly, 
relies on sustainable approaches at all levels of operations.

WWF Tanzania’s Vision is that the natural wealth and biodiversity of the country is 
sustained, supporting the well-being of local communities and national economic development.

WWF Tanzania’s Mission is to halt natural resources degradation and biodiversity loss 
in WWF Tanzania’s priority landscapes and seascape by securing habitats and species, 
promoting nature-based solutions and sustainable production practices for harmonious co-
existence between people and nature. 

The four Strategic Goals for the URT that are to be met by 2025 are:

1  Wildlife populations have increased and stabilize

2  Habitats are restored or conserved/sustainably managed and climate resilient

3  The wellbeing of natural resource-dependent communities is improving

4  Functional and effective operational systems are in place
THE LANDSCAPES AND SEASCAPE OF THE CSP-II AND THE NATIONAL CONSERVATION 
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LANDSCAPE APPROACH – COVERING WIDER HORIZONS
WWF Tanzania’s Landscape approach for its CSP-II (2021-2025) is novel, integrated and in 
some areas, transboundary by nature. It considers the conservation and climate change 
agendas that entail multiple but complexly linked problems – making a landscape-wide, 
integrated, transboundary approach the most effective. The new strategy will build upon 
addressing the recommendations from the mid-term review of the CSP-I which revealed good 
progress in most planned outcomes and provided useful recommendations for improvement 
to achieve greater conservation impact. In adopting this formally as the way forward, this 
approach contributes to national, regional and global policies and frameworks as well as 
WWF’s Global Goals. The CSP-II will continue to address national drivers of change through 
innovation and partnerships.

CSP-II LANDSCAPE AND SEASCAPE PROGRAMME AREAS
The strategy will be delivered in four 
geographical areas in the country, and the 
thematic focus in each of the landscapes and 
seascape includes forests, freshwater and 
wetlands, wildlife, oceans, climate change 
and energy. The policy work will span national 
levels, with the success of the deliverables 
highly reliant on effective organization 
support and leadership. The four focus areas 
and their goals are as follows: 

Ruvuma Transboundary Landscape – 
to restore the ecological integrity of the 
landscape and maintain the ecosystem 
services so that it contributes to secure the 
existing unique habitats, endangered 
wildlife species and improved people’s 
livelihoods, both in Tanzania and in 
Northern Mozambique.
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Southern Kenya-Northern Tanzania (SOKNOT) Transboundary Landscape – 
to ensure that wildlife and habitats in the landscape are sustainably connected and 
conserved, and are benefiting the people and contributing to economic growth in both 
Tanzania and Kenya.

Water Towers Landscape – to ensure that the Eastern Arc Mountain Ecosystem,  
coastal and dryland forests, wetlands and their key species are sustainably conserved 
and contributing to free-flowing rivers, ecosystem services and peoples’ livelihoods.

RUMAKI Plus Seascape – to ensure the ecological integrity of the seascape and 
sustainable management at seascape level – that includes Zanzibar – for enhancing the 
resilience of livelihoods for local coastal communities and feed into the national 
blue economy. 

Each of these goals and their associated specific objectives have been agreed upon with key 
stakeholders. All programmes are implemented after detailed and thorough evaluations have 
been undertaken to consider risks, safeguards and sustainability, in line with WWF’s best 
practice. Similarly, monitoring, evaluation and learning approaches are embedded in 
programme development and implementation to strengthen delivery and maximise efficiency. 
The new strategy, therefore, builds upon the evidence-based successes of the past, and aims 
over the next five years to develop the programmes to continue to deliver impactful conservation. 
Starting at the organization level, we aim to further develop WWF Tanzania Country office 
to become a functional, efficient and effective facility with operational systems that support 
delivery of conservation impact at scale in the target landscapes and at national level.

ALIGNED WITH NATIONAL AND REGIONAL GOALS
The transboundary approach is an innovative and science-based initiative that provides the 
most effective integrated framework for dealing with the challenging conservation needs in 
the URT while ensuring mainstreaming of the broader policy and climate change agenda. 
An important feature of the CSP-II is alignment with most regional agreements, conventions 
and partnerships to which the URT is committed. It also fits well with Tanzania National 
Development Vision 2025:

•  the landscape approach providing the link between the work of WWF and the national
development agenda; and

• allowing the required scale to deal with multiple, spatial and complex but linked
conservation targets.

The priority landscapes are also key places that provide most of the required natural 
resources for supporting local livelihoods and national economic growth in the country. 
The CSP-II will therefore focus on addressing the local to global drivers of change through 
new innovation and partnerships.

EMBRACING TOGETHER THE CHALLENGES AHEAD
WWF Tanzania will learn and benefit 
from the WWF Network capacity based 
on experience from conservation of other 
landscapes globally as well as an enormous 
global pool of experience from program 
managers through knowledge sharing for 
addressing and solving problems and 
challenges at local level in the URT. 
WWF Tanzania recognizes that we live in 
a complex, highly connected developing 
society, where pressures are immense, 
at times overwhelming. The challenge of 
making the much-needed transformational 
change to reverse biodiversity loss, along 
the path of sustainable living, requires 
well-directed, collective efforts, at many 
levels. By increasing the effectiveness of 
management of conservation areas, along 
with changes in how we produce and 
consume our food and energy, the people 
of the URT will always be the ultimate 
beneficiaries. WWF Tanzania, with the 
support from the wider WWF Network 
and partners, sees itself as a vital link to 
make that happen.
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Employees 
(at the Headquarters 
and Field offices)

Landscapes 
(Ruvuma, SOKNOT, 
Water Towers 
and RUMAKI)

Thematic Areas 
(Forest, Wildlife, Marine, 
Freshwater, Climate 
and Energy)

Field Offices 
(Masasi, Kilwa, Mafia, 
Iringa, Musoma 
and Arusha)
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