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School children presenting their vision to KCCA during the climate youth council 



Expected outcomes
•	 Outcome 1: Young people in 

participating schools have capacity 
to contribute to climate smart and 
resilient cities.

•	 Outcome 2: Youth engagement in 
selected One Planet City Challenge 
(OPCC) for policy dialogue and 
sessions are convened in youth 
friendly fora and youth’s input is 
taken into consideration, acted upon 
and outcomes of decisions made are 
fed back to the youth.

•	 Outcome 3: Mechanisms, that 
include youth’s input, are in place 
for cities to develop climate smart 
roadmaps based on trajectories 
towards 1.5 degrees incl. mitigation 
and adaptation.

Accomplishments/results to-date.
•	 Capacity of the 10 project schools 

strengthened. The capacity of project 
stakeholders (80 teachers and 
120 students) on understanding of 
climate change issues and Education 
concept has been strengthened, 
these are acting as trained trainers in 
their respective schools.

•	 Awareness creation in the 10 project 
schools improved. 30 youth clubs 
with approximately 655members 

Background 
The project was established to endorse sustainable 
cities, support learning and participation and 
reduce the ecological footprint we are leaving on 
our planet. The project focuses on strengthening 
youth capacity to engage on issues of climate 
change, education for sustainable development and 
disaster risk management in participating country 
specific city. The project is implemented in Uganda, 
Rwanda, Zambia and the Philippines. Kampala in 
Uganda was selected as one of the pilot cities for 
the implementation of this project in Uganda and 
also as part of WWF’s one planet city challenge 
initiative. 

Our City 2030 project is aimed at empowering 
youth to advocate for visions and solutions towards 
a climate smart, resilient and sustainable Kampala 
city. 

Project Goal

An equitable and just transition is underway that 
limits warming to 1.5 degrees protects people and 
nature and builds a climate resilient future.

Project Objectives
a)  Young people are contributing to cities 

becoming climate smart, resilient and 
sustainable.

b) Cities are involved in developing roadmaps 
for emission curves corresponding 
to 1.5degrees rise including emission 
reduction and adaptation, influenced by 
solutions and visions presented by youth.



in 10 schools have been strengthened 
and are now leading in sensitization and 
awareness campaigns on climate change 
and Disaster Risk Reduction concepts in 
their schools.

•	 DRR strengthened. 95% of the project 
stakeholders have implemented social 
safety measures. At least each of the 
10 schools has identified fire assembly 
points. The three (30%) schools (Bwaise 
parents, Kawempe C.O.U P/S & St. 
Paul’s p/s) that were vulnerable to floods 
and erosion are protected. The project 
supported these Schools in opening-up 
flood banks and planting of More trees 
and grass to reduce water run-off and 
retention.

•	 Capacity of school teachers 
strengthened. Teachers are integrating 
ESDs into their teaching programs 
and their everyday life. Mr. Joseph (a 
teacher @Kawempe C.O.U P/S) has 
started a tree establishment project 
where he expects to be producing one 
hundred thousand tree seedlings in every 
6months.

•	 Improved access to clean energy. At least 
40% of the project schools are using 
charcoal briquettes 10% energy saving 
cooking stoves, and 10% biogas that have 
low levels of carbon emissions and has 
also reduced costs and demand of wood 
fuel of these schools.

•	 Improved Access to food: The project 
has enabled the 10 schools to adopt to 
urban farming practices to meet the 
provision of sustainable and health meals. 
Schools through club members are doing 
vegetable gardening, grains, fruits which 
has reduced the schools’ expenditure on 
food.

•	 Kampala Capital City Authority 
committed to undertake and implement 
the youth’s visions in its action plan. This 

is evidenced by greening of Kampala 
streets that kicked off in 2019. Also, 
the Kampala lord mayor committed 
to support and voice for integration of 
Education Sustainable Development in 
Uganda’s education curriculum through 
the KCCA education department.

•	 60 youths from the 10 project schools 
engaged in the innovation challenge 
campaign against plastic pollution. The 
youth participated in finding possible 
technologies/ solutions for managing 
plastic wastes. These ideas were 
recorded and are to be analyzed before 
integrating them in the implementation 
plan.

•	 KCCA participated in the One Planet 
City Challenge submissions and it has 
already developed monitoring tool for 
special reporting on carbon emissions 
as a methodology to compare emission 
reduction trajectories to limit global 
warming to 1.5degrees. this tool is to be 
shared to different institutions that will 
reporting back to KCCA

Details of beneficiaries

The main beneficiaries of the project are school 
communities (youth and teachers) in the 
Kampala city. Ins the 10 targeted schools, the 
project has strengthened capacity building to 
210 stakeholders, 80 teachers (42 Females and 
38 Males), 120 children (58 Females and 62 
Males). These  are from school communities of; 
kisasi primary school 25(13female and 12 males), 
St. Pauls’ p/s 24(13 female and 11 male), Bwaise 
parents 21( 10female and 11 males), St. Peters 
p/s 21( 9 female and 12 male), Kawempe Muslim 
16(9female and 7 male), Kawempe Mbogo 19(10 
female and 9 male), Kawempe C.O.U 23(11 
female and 12 male), Mpererwe-19(9female 
and 10 male), Lugoba parents 12(6female and 
6male), and Tula 20(10 female and 10 male) and 
the 10 youths from other networks.



This has greatly increased awareness since the trained youth have gone back 
to their respective schools to create more awareness about Climate Change. 
Following the survey conducted early 2020, it was reported that children have 
started transferring ESD knowledge and skills into their homes (urban farming 
and waste management). Parents through the school head teacher at Kisasi p/s 
revealed that children’s behaviors at home has changed and this is causing a 
positive change to their homes.

Implementing Partners

The project is implemented by World Wide Fund for Nature – Uganda Country 
Office (WWF-UCO) in collaboration with Plan-international Uganda and 
Kampala Capital City Authority (KCCA), while working closely with school 
communities  

Who finances it? 

Our-city 2030 project is funded by World Wide Fund for Nature-SWEDEN 
and PLAN-SWEDEN

Links to Related Publications and success stories. 

https://wwf.panda.org/our_work/projects/one_planet_cities/youth_visions_and_
solutions/ 

https://www.wwfuganda.org/our_news/stories//?uNewsID=31702

https://www.wwfuganda.org/our_news/stories/?uNewsID=31701

https://www.wwfuganda.org/our_news/project_videos/?uNewsID=31561

https://www.wwfuganda.org/our_news/project_videos/?uNewsID=31501

https://mailchi.mp/e16ad7e5df78/our-city-2030-project-workshop-at-
kawempe-church-of-uganda-primary-school

https://mailchi.mp/d93c7cc8d3ff/wwf-uco-weekly
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